
CNA Competencies: 
Communication, Interpersonal Skills, and Teamwork:
Working closely with doctors, other clinical staff, and
patients and effectively communicating a patient’s needs to
provide appropriate care is critical. Effective writing skills
to accurately record patient care information.
Customer Focus and Integrity: Excellent customer service
(establishing rapport, having a good bedside manner,
providing culturally sensitive care, etc.) is critical,
reimbursements are based on patient feedback and
outcomes. Maintaining professional boundaries and having a
strong work ethic are also important.
Working with Tools and Technology: Used consistently to
record notes related to patient care and to complete
paperwork and billing. Problem Solving & Decision Making:
Observing patients, identifying if something unusual is
occurring, and understanding when to alert higher level care
providers.
Adaptability: This jack of all trades position encounters
significant situational changes (including dealing with
trauma) between patients.
Health & Safety and Physical Abilities: The ability to safely
lift/transfer patients and maintain safety protocols in all
instances

LPN Competencies:
Communication, Interpersonal Skills, and Writing: Effective communication with
patients, family, and co-workers lay a foundation for success. Recognizing
diversity in communication, educating patients and families, and creating
effective documentation (often leveraging technology) of issues and actions are
examples of keys to success. 
Customer Focus: Healthcare is customer service driven – patients and families
must have good experiences with staff and outcomes to return for additional
care, reimbursements also depend on it. 
Critical & Analytical Thinking and Problem Solving & Decision Making: Monitoring
the patient, being proactive to identify changes and items to address, prioritizing
potential actions, understanding when to take action versus when to escalate an
issue, and then taking the appropriate action. 
Medicine and Psychology: Must have the knowledge to work with a broad range of
medical issues from a newborn to the elderly (pharmacology, anatomy, lab
results, triage, surgery, medications, immunizations, procedures, and
preventative health), including an understanding of a patient’s behaviors.
Health & Safety: Must understand a broad range of safety needs and issues in
order to treat people safely. 
Teamwork and Integrity: The team and patient care success depends on you being
ready to work on-time and your ability, take responsibility to complete your
duties, and to work well with a broad range of people
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RN Competencies:
Communication, Interpersonal Skills, and Teamwork: Working very
closely and effectively communicating with doctors, other clinical staff,
and patients to provide appropriate care is critical. Displaying patience,
good emotional intelligence, and the ability to diffuse difficult
situations.
Customer Focus: Providing excellent customer service is critical,
reimbursements are based on patient feedback and outcomes.
Critical & Analytical Thinking and Problem Solving & Decision Making:
Relied upon to complete higher level decision making, such as with
observation, situational assessment & diagnosis, triage, and working with
higher risk patients.
Mathematics: Is important when calculating medication. 
Scheduling and Coordinating: It is important to tackle the most important
items first, particularly when juggling multiple patients or critical
situations. Treatments also require knowledge of the appropriate order
of steps.
Adaptability: There is significant situational and level of criticality
changes between patients and situations.

*LPN to BSN: Complete remaining GE courses + upper level BSN courses
ADN to BSN: BSN courses via Duel Enrollment, pre-RN licensure
ADN-RN to BSN: Complete upper level BSN courses, post-RN licensure
Bachelor’s Degree to BSN: Accelerated BSN program (approx. 1 yr)
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