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Colorado Faculty Advisory Council (CFAC)
September 12, 2025, 9:00 am – 12:00 pm
Colorado Department of Higher Education
Remote Only

Join Zoom Meeting
Meeting ID: 868 4990 6732
Passcode: 901096
CFAC AGENDA – NOTES 

I. GREETINGS (Welcome – Melinda (Mendy) Smith and Attendance Christina Carrillo) 
(9:00 – 9:05 am)
Mendy reminded faculty that Melinda is on sabbatical this fall and that she will be stepping in as chair during her absence. 

In attendance: Mendy Smith (CSU); David Fontenot (MSU Denver); Ellie Camann (RRCC); John Kinsey (FRCC); Jeffrey Reed (OC); Jess Gagliardi (ASU); Travis Parkhurst (PCC); Wayne Artis (PPSC); Alastair Norcross (CU Boulder); Debbie Ficken (CNCC); Gisella Bassani (CU Denver); Kelly O’Dell (CCA); Megan Sherbenour (CMU); Erica Henningsen (ACC); Cindy O’Bryant (CU Anschutz); Joe Horan (CSM); Joel Watson (WCU); Christina Carrillo (CDHE); Zachary Cartaya (CDHE); Brad Griffith (CDHE)

II. ADOPTION OF LAST MEETING’S MINUTES   
(9:05 – 9:10 am) [See attached:  CFAC Meeting Minutes 4.11.25] 
Jess Gagliardi motioned to approve the April meeting minutes. 
Gisella Bassani seconded the motion. 
No objections were made – notes approved. 

III. DISCUSSION/ACTION ITEMS 
1. CCHE - RECENT ACTIVITY (Wayne Artis) (9:10 am – 9:25 am)
Wayne informed faculty members that the CCHE held their annual retreat at Adams State University in July. Commissioners have created an ad hoc task force to review their role and authority and have included legal counsel in this endeavor.

Wayne also informed faculty members that Commissioners have gone into Executive Session twice since the retreat to learn about the preliminary findings from the transfer audit that the Office of the State Auditor has been conducting. This transfer audit was requested by a member of the general assembly. Brad clarified that the transfer audit targeted high-risk student cases, and the full public release of the findings are expected October 20, 2025. As a result, the CCHE voted at the most recent meeting to revive the transfer subcommittee to work on policy adjustments. The transfer audit was separate from recent legislation (SB24-164) but parallel in its aims – to ensure GT Pathways and STAAs are working as designed.    

2. GEC - RECENT ACTIVITY (Wayne Artis) (9:25 am – 9:45 am)
Wayne also provided an overview of work the General Education Council (GE Council) has been engaged in. He informed faculty members that GE Council has a statutory obligation to review statewide transfer articulation agreements (STAAs) every five years; however, Council members are currently behind due to COVID and legislative workloads. DHE staff is currently planning on scheduling STAA reviews for eight disciplines this October. 
Brad clarified that the GE Council completed its statutory mandate from SB24-164 to review GT Pathways courses and provide recommendations to the CCHE. He explained that the Council recommended increased state-level coordination and professional development for transfer student success; however, Commissioners have requested a fiscal note for this recommendation. Various stakeholder groups will be surveyed to provide input on potential initiatives, including faculty. 
IV. DHE UPDATES (9:45 am – 10:55 am) 
1. Legislative & Budget Updates (Brad Griffith & Zachary Cartaya, CDHE)
Brad provided an overview of legislation of importance: 
AI Regulation Bills (Special Session) Three competing bills were proposed: (1) Republican-backed bill to deregulate AI rules passed in 2024, removing most disclosure and liability requirements; (2) Democratic-backed bill to strengthen disclosure rules, requiring clear notification when AI is used in decision-making (e.g., admissions), listing algorithm principles, and providing recourse for individuals; (3) Governor’s Office compromise bill with moderate disclosure and limited liability for deployers. None passed. The group discussed implications for higher education, especially in admissions and consumer protection.
Key 2025 State Legislation Impacting Higher Ed
1. HB25-1038 — Postsecondary Credit Transfer Website 
Authorized CDHE to create a searchable online database for transfer information. Phase One completed with GT Pathways and credit-by-exam equivalencies; Phase Two (pending funding) would add course-by-course transfer equivalencies fed directly from institutions. Goal: one central site for students/advisors to check transfer info.

2. HB25-1186 — Work-Based Learning & Higher Education 
Establishes a partnership among CDHE, CO Workforce Development Council, and others to embed project-based and experiential learning across programs. Allows use of work-study funds for work-based credits. Seen as a big funding opportunity for programs, including humanities, to showcase applied learning. 

3. SB25-087 — Academic Adjustments for Students with Disabilities 
Requires institutions to recognize certain documentation from high schools, military, and other sources for disability accommodations. Intended to make accommodations easier and more consistent across institutions. Discussion noted likely increase in accommodation requests and concerns about underfunded disability services offices

4. SB25-154 — Access to Educator Pathways 
Expands eligibility for the Teacher Recruitment, Education, and Preparation (TREP) program to more higher ed institutions, including four-year schools, if they honor a specific tuition rate. Goal: increase the number of qualified educators, especially in rural areas

5. HB25-1041 — Student Athlete NIL Rights 
Officially allows institutions to compensate student athletes directly for the use of their name, image, and likeness. Expected to affect recruitment dynamics for athletes

6. HB25-1221 — Emily Griffith Technical College Associate of Applied Science Degrees
Allows Emily Griffith Technical College (a high school in the state system) to offer an Associate of Applied Science (AAS) degrees, specifically for student enrolled in registered apprenticeship programs. Degree must fit into GT Pathways and transfer guarantees, raising questions about how applied associate degrees fit into the transfer system. All programs must be approved by the State Board for Community Colleges and Occupational Education and CCHE must be notified of each approved program. 

7. HB25-1239 — Anti-Discrimination Act 
Expands protections for students with disabilities, especially regarding testing accommodations; aligns with SB25-087 in advocating for disability rights

8. SB25-247 — National Guard Tuition Waiver 
Creates a tuition waiver program for CO National Guard members up to 130 credit hours at four-year institutions. Discussion included questions about overlap with the GI Bill and whether this duplicates existing federal funding
When asked which bills to prioritize when reporting back to campus faculty, Brad suggested faculty members pay close attention to HB25-1186, HR 1 (“One Big Beautiful Bill”), and SB25-087, as these are likely to have the most impact on faculty and students. 
Zachary Cartaya, Chief Financial Officer for CDHE, provided an overview of the special session last month that addressed a $1.2B revenue shortfall caused by House Resolution 1 (HR1 “One Big Beautiful Bill”) impacts.
· Governor’s Executive Order actions:
· $9.2M transfer from College Invest to General Fund.
· 50% reduction in limited purpose fee-for-service contracts (impacting rural healthcare, technical training, etc.).
· 30% reduction in planned increase to operating budgets (not total budgets).
· Concerns:
· Smaller institutions may be disproportionately impacted.
· Potential supplemental funding if program viability is threatened.
· Outlook for FY26–27 is worse, with possible deeper cuts due to SNAP/Medicaid changes and ARPA funding ending.

V. CONTINUED DISCUSSION: (All) (10:55 am – 12:00 pm)
1. CHAIR’S REPORT (10:55-11:00 am)
Mendy attended the annual National Council of Faculty Senates meeting this past spring. She shared insights about academic freedom, shared governance, and the “Mutual Defense Compact” as national faculty priorities. 
2. COLLEGE REPORTS (All) (11:05 am – 11:55 am) 
3. CFAC venue and topics for next meeting (11:55 am -12:00 pm)
The group identified several areas for deeper exploration:
· Artificial Intelligence in Higher Education 
· Faculty use of AI as a pedagogical tool. 
· Student AI use and academic integrity. 
· Policy and ethics of AI integration.
· Concurrent Enrollment Quality Standards 
· Ensuring high school-based college courses meet college-level rigor.
· Faculty Advocacy for Higher Education 
· Strategies for communicating higher ed’s value to the public and policymakers.
· Civics Education Partnerships 
· Exploring collaborations between colleges and high schools to strengthen civic literacy.

VI. ADJOURN (12:00 pm)


Links from Zoom chat
· Increase Transparency for Algorithmic Systems | Colorado General Assembly
· Consumer Protections for Artificial Intelligence Interactions | Colorado General Assembly
· Artificial Intelligence Systems | Colorado General Assembly
· Text - H.R.1 - 119th Congress (2025-2026): One Big Beautiful Bill Act | Congress.gov | Library of Congress
· https://ncfs18.org/programs/ncfs-2025-annual-meeting/ 
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