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Colorado Faculty Advisory Council (CFAC)
November 14, 2025, 9:00 am – 12:00 pm
Remote Only
Join Zoom CFAC Meeting
 Meeting ID: 873 2780 5751
Passcode: 543011
CFAC AGENDA

I. GREETINGS (Welcome – Melinda (Mendy) Smith and Attendance Christina Carrillo) 
(9:00 – 9:05 am)
Melinda (Mendy) Smith (CSU); John Kinsey (FRCC); Christine Noel (CMU); Carter Smith (PCC); Erica Henningsen (ACC); Wayne Artis (PPSC); Ellie Camann (RRCC); Jess Gagliardi (ASU); Alastair Norcross (CU Boulder); David Fontenot (MSU Denver); Gisella Bassani (CU Denver); Kelly O’Dell (CCA); Joel Watson (WCU); Christina Carrillo (CDHE); Carl Einhaus (CDHE)
II. ADOPTION OF LAST MEETING’S MINUTES   
(9:05 – 9:10 am) [See attached:  CFAC Meeting Minutes 09.12.25] 
Jess Gagliardi motioned to approve the September meeting minutes. John Kinsey seconded the motion. No objections were made – minutes were unanimously approved. 
III. DISCUSSION/ACTION ITEMS 
1. CCHE - RECENT ACTIVITY (Wayne Artis) (9:10 am – 9:25 am)
Wayne informed Council members that Commissioners are becoming increasingly activist in their approach. He noted that the Commission has been meeting with representatives from the Attorney General’s office to clarify and potentially expand its legal authority. Although the details of those meetings were held in executive session and not publicly disclosed, Wayne emphasized that the Commission appears intent on reclaiming powers it believes have been ceded to institutional governing boards over time.
He also highlighted a shift in how the Commission operates, noting that it now relies heavily on committees to work through issues in detail before making recommendations to the full Commission. Wayne currently serves on the Student Success and Workforce Alignment Committee, which is deeply involved in implementing Senate Bill 24-164 and the State Auditor’s Transfer Audit.
Wayne reiterated that while the Commission is becoming more assertive, he has observed a collaborative spirit among commissioners, advisors, and staff. He praised the efforts of Carl Einhaus and the CDHE team for their transparency and commitment to working with institutions.
He also expressed concern about advising being the weakest link in the transfer system, citing high advisor caseloads and limited resources, especially in rural areas. Wayne advocated for human-centered advising rather than relying solely on technological solutions, emphasizing the need for meaningful conversations between students and advisors.
2. GEC - RECENT ACTIVITY (Wayne Artis) (9:25 am – 9:45 am)
Wayne underscored the importance of faculty engagement in the implementation of SB24-164 and the audit recommendations. He specifically pointed out a provision in SB24-164 that requires the GE Council to identify courses with discrepancies in credit hours across institutions. This issue is particularly relevant for:
· Math and science courses in the community college system, which often carry more credit hours than their counterparts at four-year institutions.
· Introductory psychology and sociology courses, which vary in credit hours between institutions.
Wayne clarified that while the legislation does not mandate uniformity in credit hours, it does require that these discrepancies be reviewed and considered for alignment, which will directly involve faculty in discussions and decision-making.
IV. DHE UPDATES (9:45 am – 10:45 am) 
1. Legislative & Budget Updates
Carl Einhaus, Chief Student Success and Academic Affairs Officer for CDHE, provided a detailed presentation on the Governor’s proposed budget, highlighting a $4.2 million increase to support higher education salaries and a $1.1 million allocation to continue funding for Open Educational Resources (OER) through 2031. He also noted a 16.2% reduction in higher education funding, raising concerns about institutional reserves and the impact on faculty. Carl encouraged faculty to consult their CFOs regarding institutional strategies to manage budget cuts.
Carl also provided legislative updates on SB24-164, including the development of a Transfer Transparency Report required by the SMART Act. Institutions will now report data on the transfer and applicability of GT Pathways courses. Additionally, the Department of Higher Education has gained rulemaking authority to support students whose transfer credits are not honored, including an appeals process and the formation of a review panel composed of members from the GE Council, Academic Council, and Registrar’s Council.
Carl and Christina Carrillo, Academic Policy Officer and Advocate for CDHE, are leading efforts to improve transfer advising and transparency, including the launch of a new transfer portal and plans for a statewide transfer equivalency system. The portal aims to make GT Pathways and articulation agreements more accessible to students and advisors.
2. Higher Education Transfer Credits Audit
Carl also provided updates on the State Auditor’s Transfer Audit, which reviewed data from 2016–2022 and identified 176 student cases across 20 institutions. While the audit found that statewide transfer agreements generally work as intended, it recommended 19 actions to improve clarity, consistency, and support for students, especially those with military experience and those transferring credits earned from prior learning experiences (e.g., AP/IB/CLEP/DSST, etc.). Institutions must resolve specific student cases by January 1, 2026, and the Department must implement broader recommendations by October 1, 2026. 
V. CONTINUED DISCUSSION: (All) (10:45 am – 12:00 pm)
1. COLLEGE REPORTS (All) (10:45 am – 11:45 am) 
2. MUTUAL DEFENSE COMPACT DISCUSSION (11:45-11:55 am)
Council members discussed the Mutual Defense Compact and Loyalty Oath Compact, with several institutions passing resolutions to reject federal mandates that threaten academic freedom. Members expressed interest in continued dialogue and coordination across institutions.
3. CFAC topics for next meeting (11:55 am -12:00 pm)
Council members expressed interest in inviting a representative from WICHE to speak on national trends in academic freedom at the April 10, 2026, meeting, which will be held in person and hybrid in Denver. 
Department staff will continue to provide Council members with updates on implementation efforts on transfer-related initiatives (e.g., SB24-164, HB25-1038, transfer audit recommendations). Department staff will share resources with Council members when they become available. 
Next steps and action items
· Carl will share the Governor’s budget presentation and related materials with Council members.
· Council members are encouraged to monitor institutional reserves and engage with CFOs regarding budget impacts. 
· Institutions should prepare for the implementation of SB24-164 and the transfer audit recommendations. 
· Members are encouraged to share resolutions related to the Mutual Defense and Loyalty Oath Compacts for collective awareness and solidarity. 
VI. ADJOURN (12:00 pm)
Meeting was adjourned at 12:05 pm
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