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Topic: Recommendations from General Education Council Annual Review of Guaranteed Transfer (GT) Pathways 

Prepared by: Brad Griffith, Senior Director of Academic Pathways & Innovation

I. Summary

The Commission is being asked to review the General Education Council's annual report and recommendations regarding credit-hour differentials within the Guaranteed Transfer Pathways (GT Pathways) curriculum. Pursuant to C.R.S. 23-1-108.5, as enacted by Senate Bill 24-164, the Council reviewed areas of course misalignment across institutions and identified potential strategies to improve transparency, transfer efficiency, and credit applicability for Colorado students. The Council recommends further faculty-led review of identified areas of credit-hour variation and continued monitoring of their impact on student transfer outcomes.

II. Background

Senate Bill 24-164, signed into law on May 18, 2024, was designed to enhance transparency, accountability, and efficiency in Colorado’s postsecondary transfer system. A key component of the legislation is the strengthening of the Guaranteed Transfer Pathway Matrix and requiring annual review and oversight.

To implement this, the bill:
· Expanded the GE Council to include equal representation from two- and four-year institutions.
· Directs the GE Council to perform annual reviews of the transfer matrix, beginning October 1, 2025.
· Charges the Council with identifying areas of misalignment, including inconsistencies in credit hours, non-application of credits toward degree programs, and courses with the highest transfer volume.
· Requires the GE Council to submit recommendations to CCHE for potential action based on its findings.

The Commission received the inaugural annual report from the General Education Council in 2025. Since that time, the Department, Council members, and institutional faculty have advanced several of the report's recommendations. Most notably, faculty collaboration among Colorado institutions resulted in voluntary alignment of credit hours for GT Pathways Spanish, French, and German language sequences beginning in Fall 2026. Additionally, the Department continued improvements to statewide transfer resources and transparency efforts for students and advisors. The Council's 2026 recommendations build upon this progress and identify areas where further review may support student transfer success.

III. Staff Analysis

The staff recognizes that:

· The GE Council plays a critical technical advisory role and has now been given enhanced responsibilities under law.
· CCHE is not required to adopt all recommendations from the GE Council but must review them with respect to policy and matrix modifications.
· By responding to Council recommendations, the Commission can ensure statewide alignment of general education courses, reduce time-to-degree for transfer students, and comply with statutory mandates for transparency and student rights.
· A structured timeline and reporting mechanism between the GE Council, Department staff, and the Commission is essential for the success of GT Pathways.
The Council's previous recommendations demonstrated the value of faculty-led review of transfer policies and practices. The voluntary alignment of credit hours among GT Pathways world language courses provides an example of successful statewide collaboration that preserved institutional authority while improving consistency for transfer students. This experience informed the Council's recommendation to pursue similar faculty-led discussions in additional disciplines where credit-hour variation exists.

IV. Staff Recommendations

The Department notes that the Council's 2025 recommendations have already resulted in meaningful progress through faculty collaboration and ongoing transfer-improvement efforts. Consistent with that approach, the Council recommends continued faculty engagement and data-informed review rather than immediate statewide standardization requirements.

Department staff recommend that the Commission acknowledge receipt of the General Education Council's annual review of the GT Pathways Matrix and endorse the following recommendations for continued study and implementation:

· Convene discipline-specific faculty review groups in the areas of World Languages (GTAH4), Mathematics (GTMA1), and Science with Lab (GTSC1) to examine the causes and impacts of credit hour differentials and determine whether greater alignment is appropriate or whether existing differences reflect legitimate pedagogical and disciplinary needs. The Department has funding available to support up to two faculty-to-faculty convenings during Spring 2027 and proposes aligning with those opportunities to advance this work. 
· Develop and publish clearer statewide transfer guidance regarding GT Pathways courses that carry differing credit values across institutions so that students, advisors, and faculty better understand how these courses transfer and apply toward degree requirements. Support for improving transparency and student understanding received broad support from Council members. 
· Continue annual monitoring of GT Pathways credit-hour alignment, with particular attention to World Languages, Mathematics, and Laboratory Sciences, which were identified as the areas with the highest levels of statewide variation and matrix misalignment. 
· Report findings and any proposed policy changes to CCHE in 2027 following faculty review and stakeholder engagement efforts. Any future recommendations regarding credit-hour standardization, matrix revisions, or transfer policy modifications should be informed by faculty expertise and evidence regarding student outcomes.

The Council's recommendations reflect a continuous-improvement approach to GT Pathways oversight. Through annual review, the Council can identify emerging transfer issues, assess implementation of prior recommendations, and provide advice to the Commission regarding opportunities to strengthen transfer efficiency and student success.

V. Statutory Authority

C.R.S. 23-1-108.5(3)(b.5)
“(b.5) No later than October 1, 2025, and on or before October 1 of each year thereafter, the general education council shall review the guaranteed transfer pathway general education curriculum course review matrix and make recommendations to the commission to address:
(I) The courses with the highest transfer enrollment and volume;
(II) The courses with the highest frequency of receiving full credit acceptance but not having the credit applied toward a program of study; and
(III) The courses with the highest rates of misalignment in credit hours across institutions. The department shall ensure equal representation on the general education council from all state institutions of higher education.”
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