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	[bookmark: _Hlk248053814]Meeting
	CCHE Transfer Subcommittee
Wednesday, June 10
1:00 – 2:30 pm

	Location
	Remote only

	Zoom Information
	View Meeting Recording

	[bookmark: _Hlk26345983]Meeting Participants
	CCHE Transfer Subcommittee Members, CDHE Staff

	Meeting Objectives
	Discuss student success and academic affairs topics in Colorado to advance transfer student practices and policies



AGENDA – NOTES 

1:00 pm		Greetings, Introductions, and Approval of Meeting Minutes
		Berrick Abramson, Subcommittee Chair
The meeting opened with approval of the previous minutes, following a motion by Theresa Groff and a second by Robert Cackler; the motion passed unanimously.
		

1:05 pm		Continued Review and Discussion of Proposed Revisions to CCHE Policy I, Part L: Statewide Transfer and GT Pathways
[bookmark: _Hlk93390637]		Carl Einhaus and Brad Griffith, CDHE Staff
		Leadership noted significant progress, with draft updates developed for nearly all audit recommendations, and emphasized that the current phase centers on refining policy language in advance of stakeholder engagement and Commission consideration later this year.
		
		Staff highlighted the collaborative nature of the revision process, including engagement with institutional representatives to ensure feasibility. Committee members reviewed key policy updates, including clarification that GT Pathways courses must be applied based on content and competency rather than course prefix, which members supported as reinforcing established practice while addressing audit findings.
		
		A substantial portion of the discussion focused on proposed requirements to improve communication with students about missing transcripts. Members raised concerns about overly prescriptive language, particularly requirements to track specific follow-up actions, citing variation in institutional systems and capacity. Committee members reached general agreement to shift toward a standards-based approach that ensures students are informed of missing documentation while allowing institutions flexibility in how they meet and demonstrate compliance. Staff will revise the language accordingly to better balance audit expectations with operational feasibility.
		
		Committee members also reviewed proposed revisions to statewide transfer articulation agreements (STAAs), including definitions for elective and foreign university credit and clarification that these credits transfer with a complete degree with designation. Discussion reflected support for strengthening statewide transfer guarantees, alongside concerns about institutional autonomy and reliance on prior credit determinations. Feedback from this discussion will inform continued refinement of policy language.
		
		Additional updates related to military credit were reviewed, establishing clearer expectations for identifying, documenting, and evaluating credit aligned with GT Pathways. Members generally agreed that these provisions reflect existing practices and help formalize consistency across institutions.
		
		To support next steps, members were asked to review remaining tracked revisions and be prepared to provide input at the June 30 meeting. Staff will incorporate committee member feedback and prepare the draft for broader stakeholder engagement ahead of anticipated Commission consideration in early fall. Members were also asked to contribute ideas to inform the upcoming Technical Advisory Committee (TAC), which will begin meeting in July to consider system alignment across K–12, postsecondary, and workforce pathways.

2:25 pm		Closing Discussion and Next Steps
Berrick Abramson, Subcommittee Chair

Next meeting date: Tuesday, June 30, 1-2:30 pm




ACTION ITEMS
	Issue
	Action / Next Step
	Assigned To & Date Assigned

	Policy revision – transcript communication requirements
	Revise draft policy language to shift from prescriptive requirements to a standards-based framework for notifying students of missing documents
	Assigned to DHE staff to prepare before the June 30 meeting

	Policy review – remaining audit recommendations
	Review remaining tracked changes (including sections not covered in detail during the meeting) and prepare feedback for the June 30 meeting
	Assigned to subcommittee members to complete prior to the June 30 meeting

	[bookmark: AdditionalInformation]TAC (Transition Advisory Committee) 
	Submit ideas and recommendations via the collaboration document to inform TAC discussions on system alignment (K-12, postsecondary, workforce)
	Assigned to all committee members to complete prior to the June 30 meeting
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