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	[bookmark: _Hlk248053814]Meeting
	CCHE Transfer Subcommittee
Tuesday, April 28, 2026
1:00 – 2:30 pm

	Location
	Remote only

	Zoom Information
	View Meeting Recording

	[bookmark: _Hlk26345983]Meeting Participants
	CCHE Transfer Subcommittee Members, CDHE Staff

	Meeting Objectives
	Discuss student success and academic affairs topics in Colorado to advance transfer student practices and policies



AGENDA

1:00 pm		Greetings, Introductions, and Approval of Meeting Minutes
		Berrick Abramson, Subcommittee Chair
The meeting opened with a review of prior minutes. A motion to approve was made by Commissioner Walmer and passed unanimously with no opposition or revisions.

1:05 pm		Continued Discussion of Subcommittee Vision, Purpose, Problem Statement, and Potential Solutions on Transfer
		Berrick Abramson, Subcommittee Chair
		The committee continued its discussion on defining a future statewide credit (or knowledge) mobility system, with an emphasis on creating seamless learner pathways across K–12, postsecondary education, and workforce environments. The desired end state includes multiple entry and exit points across systems, stackable credentials that recognize learning from a variety of sources (e.g., concurrent enrollment, work-based learning), and a more transparent, student-centered navigation experience. Members identified several persistent barriers, including inconsistent advising and navigation support, limited transparency in credit applicability, cultural differences between institutions, and complex documentation requirements. The committee emphasized the need to reduce the burden placed on students, streamline processes, and improve communication across systems.
		
		The discussion highlighted ongoing challenges at the K–12 level, particularly the pressure for students to make early academic and career decisions, which can limit opportunities for exploration. Members noted that students often lack clear guidance on how different types of credit (e.g., AP, IB, concurrent enrollment, CLEP) apply toward degree programs, resulting in a misalignment between credits earned and their eventual applicability. To address these challenges, the committee discussed the potential for treating college and career navigation as a formal curriculum with defined learning outcomes, with the goal of improving student understanding of credit value and transferability.

		Participants also identified a lack of trust across sectors — K–12, community colleges, four-year institutions, and industry — as a significant barrier to effective transfer. Recommended strategies included strengthening alignment and shared expectations for learning outcomes, increasing transparency through better data on transfer outcomes and student success, expanding recognition of student skills and competencies beyond traditional credit measures, and exploring dual admission models to improve advising continuity. Members further emphasized the importance of incorporating industry-recognized credentials and work-based learning into the broader mobility system.

		The committee discussed structural constraints that impact student mobility, including financial aid limitations and credit caps, which can restrict students’ ability to explore pathways. Models such as Reverse Transfer and Bachelor of Applied Science programs were highlighted as promising approaches to improving credential attainment and recognizing accumulated credits. The committee reiterated that system complexity continues to disproportionately affect students and must be addressed through coordinated, system-level solutions.


		To support the development of formal recommendations by June, committee members were assigned homework to identify one to two specific, actionable components in each of three areas: (1) K–12 to postsecondary transition, (2) postsecondary-to-postsecondary transfer, and (3) workforce, industry credentials, and other non-traditional pathways. Submissions should focus on concrete strategies (e.g., common course numbering, credit for prior learning frameworks) and will be collected through a shared document to be distributed following the meeting.
	
[bookmark: _Hlk93390637]1:35 pm		Discussion of OSA Transfer Audit 
Carl Einhaus and Brad Griffith, CDHE Staff 
		Staff provided updates on efforts to address the State Auditor’s findings, which include 19 total recommendations, noting that final proposed changes are due for Commission approval by September. The committee reviewed draft policy language aimed at improving institutional communication with students regarding transfer credit documentation. During the discussion, there was strong consensus to remove the proposed use of registration holds for missing transcripts, citing concerns about potential harm to students and misalignment with institutional practices. Members also requested clearer, more precise language in the policy (e.g., clarifying “known missing transcripts”) and emphasized the need for system-agnostic implementation to account for institutional variability. CDHE staff will revise the policy language accordingly and distribute a shared document for additional feedback and tracked edits.

2:00 pm		Review of Colorado Transfer Grant Proposal
		Brad Griffith, CDHE Staff
		Brad presented an early-stage proposal for a $5–7 million grant to expand the Colorado Transfer platform. Proposed enhancements include real-time transfer equivalency data integrated with institutional systems, interactive GT Pathways and transfer degree planning tools, a “gap-closing” navigation tool for students, and expanded support for credit for prior learning (CPL), including portfolio development guidance. Committee members expressed strong support for increasing transparency and system integration, while also raising concerns regarding technical feasibility, data accuracy, and variation across institutional systems. Participants emphasized the importance of engaging registrars and IT stakeholders in the development process and recommended clearly defining intended student outcomes and measurable impact. Next steps include refining the proposal based on committee feedback and continuing the discussion at the next meeting as a priority agenda item.

2:20 pm		Closing Discussion and Next Steps
Berrick Abramson, Subcommittee Chair
Commissioner Abramson encouraged committee members to: 
· Continue providing feedback on the policy draft and audit recommendations 
· Share input on the transfer platform proposal, including strengths, concerns, and enhancements 
· Engage in ongoing ideation to support recommendations due by June

Next meeting date: Tuesday, May 19, 1-2:30 pm
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