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	[bookmark: _Hlk248053814]Meeting
	CCHE Transfer Subcommittee
Tuesday, April 7, 2026
1:00 – 2:30 pm

	Location
	Remote only

	Zoom Information
	View Meeting Recording

	[bookmark: _Hlk26345983]Meeting Participants
	CCHE Transfer Subcommittee Members, CDHE Staff

	Meeting Objectives
	Discuss student success and academic affairs topics in Colorado to advance transfer student practices and policies



AGENDA – NOTES 

1:00 pm		Greetings, Introductions, and Approval of Meeting Minutes
		Berrick Abramson, Subcommittee Chair
The meeting opened with administrative items, including a review of the notes from the prior Transfer Subcommittee meeting. No corrections or questions were raised by committee members. Theresa Groff made a motion to approve the notes, which was seconded by Commissioner Walmer. There were no objections, and the motion passed unanimously.

1:05 pm		Continued Discussion of Subcommittee Vision, Purpose, and Problem Statement on Transfer
		Berrick Abramson, Subcommittee Chair
		Commissioner Abramson framed the continued discussion by situating the subcommittee’s work within broader statewide efforts to reimagine Colorado’s postsecondary and workforce development systems, including anticipated legislation creating a Transition Advisory Committee (TAC). He emphasized that this subcommittee has an opportunity to influence that work by articulating a clear vision for how transfer, learning portability, and credit applicability should function in a student‑centered system. The discussion reaffirmed that traditional credit transfer alone is insufficient; instead, the group is increasingly focused on credit mobility, including how learning acquired through multiple contexts — general education, workforce credentials, prior learning assessment (PLA), military experience, and work‑based learning (WBL) — can be meaningfully recognized and applied toward credentials and degrees across a learner’s lifetime.
		
		Building on reflections from the prior meeting, members discussed aspirations for a system that is transparent, flexible, and navigable for learners of all ages, while acknowledging significant barriers to achieving that vision. Key barriers identified included institutional and curriculum policies, limited faculty and staff capacity to evaluate learning and credentials, lack of consistency across institutions, system complexity, and the disproportionate burden placed on students to understand and navigate transfer processes. Members noted that while many structures and policies exist statewide, complexity itself often becomes a barrier for both students and advisors, particularly when solutions rely on case‑by‑case exceptions or localized knowledge.

		Several members highlighted challenges related to prior learning assessment and workforce credentials, noting that while institutions may award credit through portfolios, challenge exams, or industry certifications, these processes vary widely and are often difficult for students to understand or transfer between institutions. There was broad interest in greater consistency — such as shared rubrics, expectations, or guidance for PLA — while recognizing resource constraints and faculty workload concerns. Participants also emphasized that learning and credentials that fall outside GT Pathways and Statewide Transfer Articulation Agreements (STAAs) lack a clear statewide framework, creating gaps for students whose experiences do not align neatly with existing structures.

		The discussion intentionally incorporated learner and practitioner perspectives, emphasizing that students should not be expected to understand institutional terminology, flags, or policy distinctions to succeed. Members underscored that uncertainty about whether learning will “count” often leads students to make ad hoc decisions, particularly when they change majors, transfer institutions, or return to education after time in the workforce. Advising emerged as a central theme throughout the conversation, with strong agreement that effective navigation support — especially at points of transition — is critical to student success. Members noted that while technology and tools can help improve transparency and planning, they must complement, not replace, advising, and that advising for transfer must be treated as a sustained institutional priority rather than a reactive response during crises.

		Commissioner Abramson closed this portion of the discussion by emphasizing that the subcommittee will continue to pair aspirational thinking with practical considerations in future meetings. He encouraged members to remain focused on designing systems that are intuitive and learner‑centered, rather than optimized for institutional convenience, and to think creatively about solutions that improve navigation and credit mobility within existing resource constraints.

		Action Items and Next Steps:
· Subcommittee will continue refining an aspirational vision for transfer and credit mobility and explicitly connect that vision to identified barriers.
· Members are asked to reflect on barriers and potential solutions ahead of the next meeting, particularly those that improve navigability and learning portability without requiring significant new resources.
· CDHE staff will work toward developing a draft vision statement that can be discussed, refined, and potentially elevated to CCHE leadership and the forthcoming Transition Advisory Committee.
· Members are encouraged to consider and differentiate actions that can be taken at the institutional level, actions requiring department or commission leadership, and recommendations appropriate for statewide or legislative consideration.
· Advising and navigation supports will remain a central lens in future discussions, including how systems, policies, and tools can better support learners without increasing complexity.
	
[bookmark: _Hlk93390637]1:35 pm		Tasseled Transfer Technology Presentation with Q&A
		Vipul Patel, Founder and CEO of Tasseled
		Vipul Patel, founder of Tasseled, presented a demonstration of a technology platform designed to help students visualize transfer pathways, degree applicability, timelines, and estimated costs. He shared the platform’s origin story as a response to his own transfer credit loss and described its use of publicly available institutional data (catalogs, degree requirements, transfer equivalencies, statewide agreements) to generate student-facing plans.

		Committee members raised questions related to data accuracy, institutional verification, tuition modeling (including differential tuition and fee structures), and applicability across states. Vipul responded that data are sourced directly from institutional materials, cleaned and verified internally, and that the platform intentionally errs on the conservative side when estimating cost savings.

DHE staff noted that AI-enabled tools could offer a lower-cost, lower-lift way to enhance statewide transfer transparency, particularly if framed as advising and planning guidance rather than an authoritative source of record.
		
		Next Steps:
· CDHE staff to continue evaluating how emerging technology tools could inform the future Colorado Transfer platform and advising infrastructure.
· Committee members may submit follow-up questions to CDHE staff for consolidation.

2:00 pm		Exploration of Credit Mobility Versus Transfer Strategies
Brad Griffith, CDHE Staff
		Brad facilitated a discussion distinguishing traditional transfer (linear movement between institutions) from credit mobility (recognition of learning acquired across contexts and over time). Members identified successes of the current system, including statewide transfer degrees and GT Pathways, while also noting unintended consequences, such as the perception that non-GT courses lack value.

		Several members discussed the potential value of a “generally transferable” designation for non-GT courses, citing Colorado Mountain College’s use of a secondary marker to indicate likely transferability without a guarantee.

		Emerging Discussion Topics:
· What aspects of the current transfer system must be preserved?
· What new structures are needed for learning that falls outside GT and STAAs?
· How to integrate mobility principles without diluting existing guarantees?

2:20 pm		Closing Discussion and Next Steps
Berrick Abramson, Subcommittee Chair
Commissioner Abramson summarized the discussion and outlined expectations for the next meeting. The committee will work toward aligning its aspirational vision with identified barriers, followed by concrete discussion of solutions. Members were asked to think ahead about actions at three levels: what institutions can do independently, what CDHE and CCHE can advance systemwide, and what recommendations should be elevated to the forthcoming TAC.

Homework / Preparation for Next Meeting:
· Reflect on solutions to identified barriers, particularly those that improve navigation without requiring significant new resources.
· Consider recommendations that could inform statewide policy, practice, or system redesign.
· Review materials on the collaboration board and contribute ideas as able.

Next meeting date: Tuesday, April 28, 1-2:30 pm




ACTION ITEMS
	Issue
	Action / Next Step
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