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	[bookmark: _Hlk248053814]Meeting
	CCHE Transfer Subcommittee
Monday, February 12, 2026
1:00 – 2:30 pm

	Location
	Remote only

	Zoom Information
	Join Zoom Meeting
Meeting ID: 846 9371 1713
Passcode: 670480

	[bookmark: _Hlk26345983]Meeting Participants
	CCHE Transfer Subcommittee Members, CDHE Staff

	Meeting Objectives
	Discuss student success and academic affairs topics in Colorado to advance transfer student practices and policies



AGENDA

1:00 pm		Greetings, Introductions, and Approval of Meeting Minutes
		Berrick Abramson, Subcommittee Chair
Commissioner Walmer motioned to approve the January 26 meeting notes. Patrick Tally seconded the motion. No objections were made – notes approved. 


1:05 pm		Transfer Quiz Game – GT Pathways
		Christina Carrillo, CDHE
		CDHE staff led a light‑hearted interactive quiz to reinforce foundational knowledge about GT Pathways and statewide transfer frameworks. The group reviewed all ten questions, and Christina and Brad clarified several nuanced areas such as minimum passing grades, the meaning of waivers, applicability to engineering and AAS degrees, and limitations of transfer guarantees. Key clarifications included: GT Pathways courses must transfer regardless of institutional syllabi requests; community colleges do not use plus/minus grading, but many four‑year institutions do; and engineering programs typically accept some — but not the full set — of GT Pathways credits. Members noted that the website does not clearly display waivers or explain nuances from a student-centered perspective, prompting suggestions for clearer public-facing communication.

	
[bookmark: _Hlk93390637]1:15 pm		Continued Discussion of Colorado Transfer
		Brad Griffith, CDHE
Members engaged in an extended discussion about how waivers and partial applicability of GT Pathways are communicated to students. Multiple participants emphasized the need for clearer website language distinguishing between degrees where some GT requirements apply versus none. Concerns were raised that current phrasing (“does not apply”) may mislead students into thinking no GT credits transfer. Participants recommended reviewing and revising website content to increase student clarity, including aligning institutional language and exploring a future meeting focused on redesigning student-facing messaging. Consensus emerged that clearer communication is essential and that policy language may also need updating to support transparency.

Brad presented early survey results from the Colorado Transfer Explore activity. Respondents identified the desired future state of the platform as a trusted, authoritative, student-friendly hub. Results showed strong interest in statewide course-by-course equivalency databases, expanded exam credit information, and updated military credit evaluation resources. Brad noted that Colorado lacks a statewide course numbering system and that expectations for comprehensive equivalency data may exceed institutional capacity. Cost was identified as a major barrier, with Phase 2 projected at approximately $2.5–3 million, and long-term maintenance also flagged as a significant concern. Members discussed feasibility, automation, integration with institutional systems, and potential roles for AI. Suggestions included requiring institutions to link clearly to CDHE resources and considering CCHE policy to standardize institutional transfer information.

The group reflected on obstacles to implementing Colorado Transfer enhancements. Members highlighted institutional workload, the scale of evaluating equivalencies across all institutions, and the need for stronger alignment with learner behavior and expectations. Suggestions included requiring institutions to standardize and post certain transfer information, increasing visibility on high school and CDE platforms, and factoring in the needs of undecided or mobile students. Discussion emphasized aligning tools, policy, and technology with a unified statewide vision that emphasizes ease of navigation and student trust.

		
1:50 pm		OSA Transfer Audit Deep Dive – Finding 2 Guaranteed Transfer Pathways  
Carl Einhaus and Brad Griffith, CDHE
Carl reviewed the Office of the State Auditor’s (OSA) 19 recommendations, noting that three student-specific recommendations have already been resolved and that 16 remain, due by October 1, 2026. He described several thematic clusters: (1) clarifying whether institutions may accept credits without official documentation; (2) revising multiple CCHE policies for clarity; (3) military credit recommendations; (4) establishing an annual statewide transfer analysis; and (5) improving institutional reporting of military student experiences. He proposed engaging registrars, admissions staff, and military-credit experts through breakout groups, bringing their operational recommendations back to the Subcommittee for policy-level review. Members emphasized ensuring alignment with HLC standards and involving specialists who support veterans directly.

Carl presented five recommended policy areas as the starting point for Subcommittee work:
· Clarifying transferability of electives and foreign credits toward GT Pathways.
· Clarifying how GT Pathways applies across all associate degree types, especially AAS, AES, and applied bachelor’s degrees.
· Guiding institutions on how to handle GT credits not required for a student’s chosen major, including financial aid implications.
· Clarifying that GT acceptance should not be blocked due to course prefixes, noting an audit finding where prefix mismatch had briefly prevented acceptance.
· Improving institutional communication with students about submitting transcripts and documentation to receive earned credit.

Members discussed practical challenges, including unclear use of GT courses embedded within AAS programs, variation in institutional communication practices, and the interconnected nature of these issues. Several members urged exploring the broader transfer vision before finalizing policy revisions to avoid locking in incremental changes that might limit future modernization.

	
2:20 pm		Closing Discussion & Next Steps
Berrick Abramson, Subcommittee Chair
Chair Abramson and Carl outlined next steps: CDHE will send the slide deck, full list of audit recommendations, and the policy section slated for revision. The February 24 meeting will be held as scheduled; afterward, meetings will shift to a monthly cadence. The group discussed scheduling preferences, agreeing that Thursday afternoons are not ideal due to legislative committees. A poll will be issued to determine a regular monthly meeting time, likely early-to-mid week in the afternoons. Chair Abramson encouraged members to contact him directly with ideas, concerns, or broader system-level reflections before upcoming meetings.


Next meeting date: Tuesday, February 24, 2026 – 10:30 am – 12:00 pm 
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