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	[bookmark: _Hlk248053814]Meeting
	CCHE Transfer Subcommittee
Monday, January 26, 2026
1:00 – 2:30 pm

	Location
	Remote only

	Zoom Information
	Join Zoom Meeting
Meeting ID: 872 7926 9896
Passcode: 287528

	[bookmark: _Hlk26345983]Meeting Participants
	CCHE Transfer Subcommittee Members, CDHE Staff

	Meeting Objectives
	Discuss student success and academic affairs topics in Colorado to advance transfer student practices and policies



AGENDA

1:00 pm		Greetings, Introductions, and Approval of Meeting Minutes
		Berrick Abramson, Subcommittee Chair
Commissioner Walmer motioned to approve the January 14 meeting notes. Theresa Groff seconded the motion. No objections were made – notes were approved unanimously. 


1:05 pm		Review of Proposed Policy Revision Processes for CDHE 
		Brad Griffith, CDHE
Brad provided an overview of a new, comprehensive policy review and revision process that CDHE intends to pilot with the Transfer Subcommittee. Brad explained that unlike some states, Colorado does not currently have a structured or recurring review cycle for CCHE policies. In response to findings from the recent statewide transfer audit, CDHE is designing a five‑year rolling policy review cycle, supported by a robust stakeholder‑engagement infrastructure. Brad described an early‑stage workflow that includes public notification, tracked‑changes publication of proposed policies, CDHE cleanup work to align policies with statute, targeted stakeholder engagement (including advisory councils and institutional leadership), and a public comment process prior to Commission action. He emphasized that the Subcommittee’s role is to provide feedback on transparency, feasibility, and clarity as the process is developed.

A substantial discussion followed regarding the nature of “consensus” in the policy‑making process. Commissioner Abramson requested clarification to avoid the suggestion that consensus would be required in situations where statutory mandates or audit recommendations leave no room for negotiation. Both he and Commissioner Walmer underscored that certain items — such as acceptance of GT Pathways courses regardless of course prefix — are non‑negotiable audit requirements and expressions of legislative intent. Brad confirmed that while many topics invite collaborative deliberation, others will move forward irrespective of stakeholder disagreement because compliance is mandatory.

	
[bookmark: _Hlk93390637]1:20 pm		Overview of Colorado’s Transfer Ecosystem: Statewide Transfer Articulation Agreements (STAAs) and Prior Learning Assessment (PLA) 
		Christina Carrillo, CDHE
Brad continued the detailed overview and discussion of the statewide transfer frameworks, beginning with GT Pathways. He invited questions based on the prior meeting’s presentation. Concerns were raised about how narrow prescribed course lists limit student awareness of viable course options, such as ethics in the criminal justice pathway. One committee member clarified that such narrowing is often the result of internal institutional practices — such as CCCS’s guided pathways implementation — not GT Pathways policy itself. Participants discussed distinctions between general education transferability, advising practices, and internal program‑mapping decisions across institutions.

A question was asked whether the group’s scope extends beyond GT Pathways and statewide articulation agreements — particularly into applied science pathways, registered apprenticeships, and Career Technical Education (CTE)‑to‑degree opportunities. Commissioner Abramson confirmed that while the group must first address audit‑driven priorities, the first half of 2026 will include broader discussions about applied science and other complex transfer pathways.

Brad resumed the presentation with an overview of Statewide Transfer Articulation Agreements (STAAs) — the 60‑credit 2+2 pathways for AA/AS degrees. He reviewed their statutory basis, development structure, and the critical role of the General Education Council and discipline‑based faculty‑to‑faculty conferences. The group discussed barriers to developing STAAs in highly specialized or tightly sequenced fields such as engineering and nursing, acknowledging long‑standing challenges that have prevented formal agreements in those disciplines. Brad also highlighted notable positive outcomes of STAAs, including higher transfer rates, improved bachelor’s completion, and reduced credit accumulation among students earning degrees with designation (DwDs).

The committee then examined prior learning assessment (PLA) processes. Brad walked through state‑level mechanisms for evaluating AP, IB, CLEP, military credit, CTE certificates, and other experiential learning. Participants discussed significant inconsistencies in documentation requirements across institutions, particularly for AP/IB scores and for certain state‑issued early childhood credentials. Institutions described operational and accreditation‑aligned reasons for requiring original documentation, while others raised concerns about student burden and duplicative evaluation processes. Members agreed the issue is complex and warrants deeper future discussion; CDHE staff noted that survey work with registrars and exploration of potential transcript enhancements or data‑sharing agreements (for example, with College Board) could be part of the policy‑revision effort.

Given the depth of discussion, Brad concluded the PLA segment by noting that additional conversation would be required in upcoming meetings.

		
1:50 pm		Overview of Colorado Transfer and Ongoing Efforts to Improve Transfer Transparency  
Brad Griffith, CDHE
Brad provided an overview of Colorado Transfer, the new statewide transfer website funded by HB25‑1038. He described its current features — GT Pathways lists, STAA links, reverse transfer resources, and a statewide transfer‑directory — and its limitations, including the absence of course‑by‑course equivalency data. CDHE’s aspirational Phase 2 would integrate institutional equivalency databases (e.g., through CollegeSource), but the estimated cost exceeds $1 million. As a lower‑cost alternative, Brad noted that one vendor has proposed an AI‑enabled scraping tool, though the group acknowledged the risks and accuracy considerations such a system would pose for students.

Brad provided a link to the portal and assigned a brief homework exercise: members are invited to explore the site, respond to a short set of reflection questions, and complete a prioritization survey to help CDHE plan Phase 2 development and refine future funding requests. He also emphasized that transparency, usability, and cross‑institutional coherence are central areas where feedback is particularly needed.

	
2:20 pm		Closing Discussion & Next Steps
Berrick Abramson, Subcommittee Chair
In Commissioner Abramson’s absence, DHE staff reminded members to review the two SHEEO transfer reports that were attached to the calendar invite for this meeting. These reports provide background for forthcoming discussions on the policy origins of SB 24‑164 and HB 25‑1038, as well as the statewide transfer ecosystem that informed these latest legislative actions. The meeting adjourned, thanking members for their engagement, and DHE staff committed to revisiting several complex topics — including PLA documentation standards — at the next session. 


Next meeting date: Thursday, February 12, 2026 – 1:00 – 2:30 pm 



ACTION ITEMS
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