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	[bookmark: _Hlk248053814]Meeting
	CCHE Transfer Subcommittee
Wednesday, December 10, 2025
2:00-3:00 PM

	Location
	Remote only

	Zoom Information
	Join Zoom Meeting
Meeting ID: 892 7738 6028
Passcode: 647074

	[bookmark: _Hlk26345983]Meeting Participants
	CCHE Transfer Subcommittee Members, CDHE Staff

	Meeting Objectives
	Discuss student success and academic affairs topics in Colorado to advance transfer student practices and policies



AGENDA

1:00 p.m.		Greetings 
		Berrick Abramson, Subcommittee Chair
Chair Berrick Abramson opened the meeting by explaining the purpose of reconvening the Transfer Subcommittee: to address findings from the statewide transfer audit and explore broader improvements to transfer processes. He emphasized the committee’s diverse membership, which includes representatives from K-12, higher education institutions, workforce organizations, and state agencies, to ensure a comprehensive approach.


1:05 p.m.		Member Introductions and Committee Vision and Priorities 
		Berrick Abramson, Chair
· Name 1 – 2 transfer improvements to pursue
Members introduced themselves and shared one or two transfer-related challenges or opportunities. Common themes emerged across introductions: confusion among students and families about which credits transfer and apply toward degree requirements; inconsistent advising and lack of early intervention; and the complexity of navigating multiple systems and data platforms. Several participants highlighted the need for better communication and transparency, particularly regarding concurrent enrollment, Advanced Placement (AP)/International Baccalaureate (IB) credits, and applicability of courses to degree programs. Others stressed the importance of data sharing between two-year and four-year institutions to evaluate student success post-transfer. These issues were mentioned repeatedly, indicating systemic challenges around clarity, advising, and alignment that the group aims to address.

	
[bookmark: _Hlk93390637]1:40 p.m.		Transfer Audit Recommendations 
		Carl Einhaus, CDHE
Carl Einhaus, Chief Student Success and Academic Affairs Officer, provided an overview of the recent statewide transfer audit, which examined the effectiveness of Colorado’s guaranteed transfer (GT Pathways) courses, statewide transfer articulation agreements (STAAs), and military credit policies. The audit resulted in 19 recommendations to improve transparency and consistency in transfer practices. While many current processes were found to be effective, the audit identified areas for improvement, such as clarifying policies and reducing barriers for students. Carl shared an example: under current practice, institutions require official AP test scores for credit, even when the credit has been transcripted by another institution. Upon transferring to another institution, this can often lead to students losing credit if they fail to submit the original documentation to the second, or subsequent, institution. One recommendation is to standardize transcript recording so that institutions accept AP credit noted on a college transcript without requiring separate test scores. Additional recommendations focus on simplifying policies, improving communication, and ensuring that transfer processes are easier for students to navigate. A condensed summary of these recommendations will be shared with members for review, and future meetings will prioritize addressing these items.

		
1:50 p.m.		CCHE Policy Review Process Proposal 
Brad Griffith, CDHE
Brad Griffith, Senior Director of Academic Pathways and Innovation, introduced a proposal for a comprehensive CCHE policy review cycle, expected to span 18 months and include all policies under Commission purview. The Transfer Subcommittee will pilot this process, beginning with policies related to transfer and incorporating audit recommendations. Brad outlined key elements of the review process: creating a public-facing dashboard on the CDHE website for transparency; providing multiple opportunities for stakeholder feedback; and engaging the subcommittee as a “think tank” to review staff-proposed revisions before they advance to CEOs, the Student Success and Workforce Alignment Standing Committee, and ultimately CCHE for approval. The process will include structured comment periods and iterative revisions to ensure clarity and alignment with statewide goals. Brad emphasized that this pilot would inform improvements to the broader policy review cycle and invited members to share initial feedback and ideas.

	
1:55 p.m.		Closing Discussion & Next Steps
Berrick Abramson, Subcommittee Chair
Chair Abramson closed the meeting by summarizing next steps. The subcommittee will focus on audit-driven priorities in the coming months while also tackling broader transfer challenges identified during introductions. Members will receive a doodle poll to determine meeting times, with the goal of scheduling two meetings in January and two in February, then moving to monthly sessions starting in March. CDHE staff will distribute the audit summary and policy review proposal documents following the meeting. Chair Abramson thanked members for their time and commitment, noting that their expertise will be critical in shaping improvements to Colorado’s transfer system. The meeting adjourned early, with well wishes for the holiday season.


Next meeting date: TBD



ACTION ITEMS

	Issue
	Action / Next Step
	Assigned To & Date Assigned
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