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Why? 

• Some individuals in transition do not have a 
clear direction, just pick a major or path and 
often get disappointed. 

• Disappointed people sometimes stop or drop 
out of college. 

• Costs time and money for people to redirect 
their careers. 



  

 
 
 

Purpose 

• Pilot Projects  

• To develop and strengthen interagency and 
organizational partnerships.  

• To promote a “warm handoff” for students 
and adults accessing services.  

• This unique approach is centered on the use 
of individual career and academic planning 
(ICAP) opportunities for multiple generations 
of users in each region.  



  

 

Collective Impact Projects  
 

 

• Colorado State University Pueblo & 
 Pueblo City Schools 

• Trinidad Regional Collaborative 

• Denver Neighborhood of West Colfax 

 

 



  

Platform: College In Colorado 



  

 
 

Colorado State University Pueblo & 
 Pueblo City Schools 60 

 
 

•Pueblo City Schools 60 is in the process of enhancing their 
student’s College In Colorado portfolios by becoming a Custom 
Portfolio Services (CPS) client with the webhost XAP. 
•As a CPS account, the District will be able to auto-create staff and 

student accounts, upload course list and graduation 
requirements, and more.  
•Pueblo City School’s ICAP is the foundation for this partnership 
•TRIO Upward Bound (UB) at CSU-Pueblo included the use of 

College in Colorado as the main platform for tracking learning 
objectives in our current grant proposal.   
•UB recognized the valuable resources offered by CIC.   

 
 



  

 

 

Colorado State University Pueblo & 
 Pueblo City Schools (Cont’d) 

 
•Additional student activities were included to the District’s ICAP to 

meet UB program goals and objectives 
•  “Milestones will be tracked by students, parents/guardians and 

assigned staff in each student’s College in Colorado (CIC) account, 
the District’s required ICAP online platform. UB staff will be 
trained by the District to have responsibility for assisting students 
to complete activities required by the District’s ICAP policy. UB will 
use Colorado’s recommended curriculum for meeting the 
minimum requirements outlined in ICAP legislation to make sure 
the ICAP’s for UB participants are of the highest quality and 
exceed the state’s minimum.”  
(EXCERPT From 2017-2021 Upward Bound Grant Proposal) 

 
 



 
 
 

Trinidad Regional Collaborative 
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Trinidad Regional Collaborative 
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Trinidad Regional Collaborative 
 

 
 
 



  

 
 
 
 

Trinidad Regional Collaborative 
Suggestions 

 

 
 
 

• Create an account with  collegeincolorado.org  for 
yourself and organization 

• Go through the site as though you were a client 
(career assessments, etc.) 

• Have office hours at the high school during slow 
times for college advising 

• Participate in Regional Governmental and 
Community groups such as Workforce Innovation 
and Opportunity (WIOA) Act was signed into law on 
July 22, 2014. 

http://www.collegeincolorado.org
http://www.collegeincolorado.org


  

 
 
 

Denver Neighborhood  
of West Colfax 

 
 
 

• Career Planning Survey Pilot Project 

• Being tested in a Denver neighborhood GED/English Language Learner 
(formerly known as ESL) site 

• Survey is one page (front/back) 

• Survey used prior to CIC career assessments 

• Front side of survey identifies each student’s:  
oprior education and training      

oEnglish language proficiency     

ocomputer skills level  

owork experience/skills in high demand industries in CO:   

 IT, construction, advanced manufacturing, and healthcare 

ocareer planning needs (i.e., resume, interviewing, etc.) 

obarriers to achieving career goals 

• Back side of survey introduces students to Career Clusters and Pathways; 
students identify which career clusters and pathways they are interested in; 
CIC career assessments done thereafter to validate career interests 

 



Career 

Planning 
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Denver Neighborhood  
of West Colfax (Cont’d) 

Career Planning Survey is used to: 
oIntegrate career planning and counseling with GED/ELL programming 
oIncrease retention in GED/ELL programs 
oCreate a bridge between GED/ELL programs and community colleges  

  

 1st choose a career   

 2nd choose a program of study  

 3rd choose a community college 
 

oQuickly identify adults in neighborhoods who are able to fill labor shortages in 
their area 
oQuickly target credentialing opportunities to upskill or retool adults to fill jobs that 

are in high demand   
oAssess credit for prior learning opportunities and credentialing opportunities for 

adults at the community colleges 
oPartner with community colleges to provide co-enrollment opportunities with GED 

and to bring classes to neighborhoods where there is significant interest in specific 
programs of study, i.e., CAD/CAM 
 



Why focus on career planning? 

•Individuals need a clear pathway to college from a 
GED/ELL program, TANF program, corrections, public 
housing, vocational rehab, high school, etc. 
•We see greater retention and resiliency in school when 
students select a major upon entering a community 
college 
•It costs time and money for people to redirect their 
careers 
•Correct Order:      

o1st Choose a Career  
o2nd Choose a Program of Study  
o3rd Choose a Community College 

 
 
 



  

 
 
 
 

Hurdles 
 

 
 
 

• Buy In from internal and external partners 
• Primary Training on ICAP’s Purpose and Value to high school, 

adult clients, and government agencies 
• Undecided Students  

– Waste time and money 
– Often stop or drop out 

• High school students lack career pathways guidance (i.e. 
complete 80 credits in high school and only 16 transfer to their 
college of choice) 

• Technology (i.e. Correctional Institutions are locked down 
browsers) 

• Data Sharing Agreements are often needed 



  

 
 
 
 

Lessons Learned 
 

 
 
 

• Centrally located Navigators (i.e. the Workforce center)  
• Navigators assist more clients by visiting the departments 

directly such as Adult Basic Ed, Workforce, etc.   
• Potential opportunity for leveraging resources (i.e. shared 

funding). 
• Build partnerships between agencies to decrease duplication of 

efforts and cover the academic career development areas 
•Meet with school district and all possible programs and contacts 

to the table at the beginning of the planning phase (i.e. other 
area programs) to mutually develop a plan; to avoid duplication 
of student accounts.  
•Student account duplication will cause a lot of unnecessary time, 

energy, and frustration for the schools to “merge” student 
accounts.  
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Thank you! 

 
 
 
 
 
 

 
 
 


