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CCHE Annual Retreat - 2016

Thursday, August 4, 2016 - 8:00am to 4:15pm

Adams State University, Alamosa, Colorado

Student Union Building, Room A130, 208 Edgemont Blvd., Alamosa, CO

AGENDA

8:00am — 8:10am
8:10am — 8:25am
8:25am — 8:55am

8:55am — 9:25 am

9:25am — 9:55am

9:55am — 10:10am

10:10am — 11:10am

11:10am — 12:20pm

12:20pm — 2:20pm
2:20pm — 3:50pm
3:50pm —4:05pm

4:05pm —4:20pm

Welcome - Dr. Beverlee McClure, President Adams State University (10 minutes)
Welcome & Introduction to the Retreat - Commissioner Monte Moses (15 minutes)
Kick-Off Remarks - Lt. Governor Donna Lynne (state perspective) (30 minutes)

I. History Of Higher Education Planning In Colorado (30 minutes)
Hereford Percy, former CCHE Commissioner and Chair

Il. Master Plan: How Are We Tracking Our Progress? (30 minutes)
Dr. Beth Bean, Chief Research Officer, DHE

BREAK (15 minutes)

lll. Master Plan: Status Update & Highlights (60 minutes)
Kachina Weaver, Chief Policy Officer, DHE; Dr. Tim Flanagan, Chief Student Success
& Academic Affairs Officer, DHE; Dr. Beth Bean, Chief Research Officer, DHE; Diane
Duffy, Chief Operating Officer, DHE
» What Activities Has the Department Engaged in to Support Reaching the
Master Plan Goals?

IV. How Has The Environment Changed? (80 minutes)
» Panel: National, Regional, and Institutional Perspectives
e Eddie Koen, Colorado Executive Director, College Track
e Arnold Salazar, Chair, Adams State University Board of Trustees

e Dr. Beverlee McClure, President, Adams State Univeristy
e Chris Holbert, State Senator, Colorado General Assembly

BREAK (2 hours) - Lunch, Campus Tour
V. Next Steps (90 minutes)
BREAK (15 minutes)
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