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TOPIC: A CONSIDERATION OF POLICY AND PROCEDURAL
CHANGES FOR THE DISCONTINUANCE OF ACADEMIC
DEGREES WITH LOW ENROLLMENT

PREPARED BY: JULIE CARNAHAN

I. SUMMARY

The Commission on Higher Education has the authority and responsibility to monitor
demand for academic degree programs at Colorado public colleges and universities,
pursuant to C.R.S. 23-1-107, as implemented in Commission Academic Affairs Policy
Section I, Part G: Policy and Procedures for the Discontinuance of Academic Degrees
with Low Program Demand.

Commission policy requires that, each year, CCHE staff review degree production in all
academic programs offered at public colleges and universities throughout the state.
According to CCHE policy, it is intended that, in November of each year, CCHE staff
will analyze institutional degree production and then notify governing boards of
programs that fail to meet graduation requirements for three consecutive years.

Following identification of low demand programs, Commission staff notify the governing
boards of low demand programs. The Commission expects the governing boards to
discontinue degree programs that fail to meet the graduation criteria. However, each
institution may exempt no more than five (5) low demand baccalaureate degree programs
that are central to the institution’s role and mission or where access is not available
elsewhere in the state from closure.

The majority of programs that institutions choose to exempt from low demand status are
in STEM (science, technology, engineering, and math) program areas. These programs
are in areas that are integral not only to the institutional role and missions but to the
workforce needs of the State of Colorado and the nation.

Department of Higher Education staff recommend a review of existing statute and
Commission policy and procedures for the discontinuance of academic degrees with low
program demand to determine whether changes should be made reflect current higher
education and workforce goals in the state and the nation.

I1. BACKGROUND

According to CCHE policy, the Commission will notify the governing boards of low
demand academic degree programs, that is, those that fail to meet minimum enrollment
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and graduation standards as specified in policy. The degree programs will consist of
those degree programs that are under the governing board review policies and not
included in the Commission’s annual follow-up of newly approved degree programs.

The identification of low demand academic degree programs is done by compiling a
three-year history of degrees conferred and identifying degree programs that fall below
the following parameters (CCHE Academic Affairs policy, Section I, Part G, 4.02.01):

1. Baccalaureate degrees must graduate ten (10) students in the most recently
reported year or a total of 20 students in the last three years.

2. Masters degree programs must graduate three (3) students in the most recently
reported year or a total of five (5) in the past three years.

3. Doctoral degree programs must graduate at least one (1) student in the most
recently reported year or a total of three (3) students in the last three years.

The tables in Addendum A illustrate the total number of degrees awarded, by institution,
program level, and program name for the past five years.

III. STAFF ANALYSIS

Original intent of C.R.S. 23-1-107 and Commission policy was based in part on
increasing efficiency and avoiding program duplication. While these remain important
goals for higher education institutions and the Department of Higher Education, the
policies and procedures put in place to carry out these goals, are at odds with other
compelling goals of the higher education institutions, the Department of Higher
Education and the state. Current workforce demands and the need for more students
graduating with degrees in many of the programs on our low program demand list not
less suggests a review of the statute, policy and procedures is in order.

IV. RECOMMENDATION

That the Commission direct Department of Higher Education staff to undertake a
review a current statutes, Commission policies and procedures on low demand
programs and program discontinuance.



