
Dear Educator Preparation Champions, 
 
As we launch 2014, I'd like to take the opportunity to thank you, Colorado's educator preparation 
community, for your continued commitment to nurturing the development of effective educators for every 
student to prepare them to thrive in their education and in a globally competitive workforce. 
 
I've learned a lot from you this year, and from the countless conversations and surveys we’ve conducted. 
I've learned that you're leaders in the field, passionate about your work, and absolutely brilliant.  
 
As the New Year is upon us, the question remains: To make a resolution? Or not to make a resolution? 
Personally, I believe we need to push the boundaries of traditional resolutions and instead of setting 
ourselves up for short-term success (hopefully) and long-term failure (the typical story), that we should use 
it as an opportunity to celebrate the things we love about ourselves and our lives. Instead of traditional 
resolutions, I have chosen to use resolutions as a growth opportunity and use them to transform myself in 
small increments, taking turtle steps toward new habits and areas of expertise. Over time, I inch myself 
toward a new, improved self. I find moments to celebrate success, to reflect in solitude, and establish new 
visions, hopes, and dreams to inspire the process.   
 
Call to Action: Let’s make 2014 the year of Championing for Educator Preparation! I welcome your 
submissions for “The Field Revealed” column, which presents an opportunity to celebrate the incredible 
work you do to prepare Colorado’s educators. 
 
Sincerely, 
 
 
 
Jennifer Arzberger 
Project Manager, Academic Affairs 
Colorado Department of Higher Education 
 



Ed Prep Project Reaches Key Milestone 
 
The Colorado Department of Higher Education and Colorado 
Department of Education are pleased to announce that CU 
Denver’s Urban Community Teacher Education Program and 
Stanley Teacher Prep will be participating in Colorado’s Educator 
Preparation Project.  
 
Colorado’s Educator Preparation Project aims to identify a 
strategic and effective process for embedding Colorado’s 
education initiatives into educator preparation programs and to 
disseminate lessons learned to support the success of educator 

preparation programs across the state and nation. Specifically, the Colorado Academic Standards, 
including the embedded 21st century skills in all ten content areas (Colorado Achievement Plan for 
Kids, or CAP4K, S.B. 08-212) and educator quality standards and measures of student learning (Great 
Teachers and Leaders Act, S.B. 10-191).  
 
The DHE CDE Collaborative examined various proposed structures for the Project informed by Needs 
Assessment Survey Data and Colorado’s Inaugural Educator Preparation Faculty Summit Evaluation 
Data. The team decided to select a structure comprised of one Institution of Higher Education and 
one Designated Agency to serve as leaders in the field of Educator Preparation. 
 
We look forward to continuing to learn, innovate, and collaborate to elevate the field of educator 
preparation!  
 

The Field Revealed 
The Power of Conversation and Collaboration 

Submission by Sue Sava, Stanley Teacher Prep 
 
During a fall site visit to Stanley Teacher Prep, Jenny Arzberger initiated a conversation with Stanley 
Teacher Prep's program directors, inviting us to share any challenges that we are currently 
encountering in the field of ed prep.  As most of us might assert, we noted that time is a challenge -we 
expressed a desire for more time for collaboration, conversation, sharing, and problem-solving 
amongst the intern cohort.  Living in the land of cross-walking standards, supporting 44 interns in 14 
schools, researching and implementing best practices for teachers, accessing professional 
development in our own pursuit to be teachers as learners, time is an increasingly rare commodity. 
 
Jenny mentioned that one way that we could create space to continue the valuable conversations that 
occur during intern seminar would be online. I know, to many of you, this sounds obvious. And it had, 
in fact, occurred to us in prior years. However, we as ed prep leaders had never put the time aside to 
create the technological structures that could allow this rich dialogue to continue beyond the walls of 
our classroom. Jenny's site visit invigorated our team and we recommitted to this goal. Within the next 



month, we recreated the interns' website and updated their Facebook page. We added a "discussion 
forum" to the re-envisioned website www.stanleyteacherprep.org. We started a Twitter account 
(@StanleyTPP). 
 
"Forum" is our time put aside for practicum conversation during intern seminar - it is where the true 
issues of teaching arise. Interns ask for support from each other around issues that are critical for them 
to debrief: the heart-wrenching poverty of children which these teachers have not previously witnessed; 
the demands on their hearts and souls of jobs that turn out to be callings; the questions about their own 
values system in the face of an education system that is shifting at lightning speed. Now that we've 
created an online platform for this "forum" to continue, we hope that these emerging teachers will 
continue these critical conversations long into their careers - years after they've left the initial physical 
classroom where they discovered their passion for this profession and uncovered the power of 
community to make change. Through these collaborative conversations, we have re-imagined 
possibilities for supporting and enriching our professional learning community, which ultimately benefits 
Colorado's children! 
 
 

Supporting STEM Education 
Submission by Lori Reinsvold, University of Northern Colorado 

 
 
 
The faculty and staff of mathematics and science teacher preparation programs at the University of 
Northern Colorado (UNC) were pleased to provide the first Colorado STEM Teacher Preparation 
Symposium on Tuesday, December 10, 2013.  Over 85 faculty and staff members from other Colorado 
teacher preparation programs, state agencies, and nonprofit organizations participated in three 
discussions:  1) Developing a collective vision of STEM education for Colorado K-12 schools and STEM 
teacher preparation programs; 2) Developing an understanding of state initiatives: Colorado’s STEM 
Education Roadmap, CDE’s STEM Think Tank, 100K STEM teachers in 10 years, and the LEAD Compact; 
and, 3) Addressing implications of SB 191 on the STEM teacher preparation programs.  Dr. Charles Coble, 
of the Three Mile Group, led the discussion to define STEM and how teacher preparation programs can 
meet the needs of K-12 STEM education.  Staff from Colorado Legacy Foundation, Colorado Department 
of Education, Colorado Department of Higher Education, Gill Foundation’s Gay and Lesbian Fund for 
Colorado, and the Keystone Center shared information regarding the state initiatives.  Practitioners from 
the field (UNC, CEA, CDHE, CDE, Greeley Schools, Otis High School) led the discussion on the benefits and 
challenges of S.B. 191, Educator Effectiveness.  Working-group discussions followed each presentation 
and discussion and were facilitated to gather ideas and recommendations for these challenges.  Faculty in 
STEM teacher preparation programs at UNC will develop a white paper in January, 2014 to describe the 
findings from the presentations and the working-group recommendations.  This paper will be used to 
initiate future discussions and collaborations to ensure that Colorado’s teacher preparation programs 
continue to provide quality STEM teachers for Colorado’s K-12 schools. 
 
 
 

http://www.stanleyteacherprep.org/


SAVE THE DATE! April 4, 2014 
Power Counseling Collaborative, Colorado Department of Higher Education 
 
April 14-15, 2014  
National Field Experience Conference, University of Northern Colorado 
http://www.unco.edu/cebs/nfec/ 
 
April 7-9, 2014 
Academic Coaching Session, LifeBound  
http://www.lifebound.com/coaching/caochingsessions-3 
 
May 5-6, 2014 
Colorado STEM Collaborative Summit (K-5), Public Education and Business Coalition 
http://www.pebc.org/education-events/ee-stem/stem-summit/ 
 
 

Do you have an event you’d like featured in the Educator Preparation Project newsletter? Please send 
your announcement to Jennifer.Arzberger@dhe.state.co.us 

Educator Effectiveness 
Colorado Department of Education has successfully collected assurances 
from 177 districts (Kit Carson has an Innovation waiver), and 12 BOCES, 
indicating how licensed personnel in their district or BOCES will be 
evaluated.  Below is a summary of the data collected. 
 
State Model System:   
161 districts/12 BOCES are using the State Model System for teachers and 
principals 

 
Hybrid System: 
10 districts/0 BOCES are using a hybrid system that includes the State Model for evaluating teachers 
OR principals and a local system for the other group  
 
Locally-Developed Systems for Teachers and Principals:   
6 districts/0 BOCES have developed their own evaluation systems for teachers and principals 
 
What the Educator Effectiveness team is learning about the process: 
• Principals are a linchpin to ensuring quality evaluations.  How they communicate about it and lead is 

key. Effective principals focus on the system being about professional learning for all. 
• It can be done! It is time-consuming at first, but all learning processes are and our pilots say it is 

worth it.   
• We are building a learning system – we will continue to refine and improve the evaluation system 

and tools as we learn what works. 
• We know it is stressful and a lot of work but our pilots recommend: “Just get started!” Once districts 

start the process it becomes less daunting. Districts have the 2013-14 school year to practice the 
system and work through the details.  

• The tools on the CDE Educator Effectiveness webpage provide a roadmap for getting started: 
Districts have found helpful the electronic tools, the rubrics and the step-by-step guide to using 
student learning outcomes in evaluations.  

• There’s power in this process!  It’s changing conversations about professional practice across the 
state. 
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Quality Teacher Recruitment Program Grants Awarded 
 
CDE has selected grant recipients for the Quality Teacher Recruitment Grant Program. Grant 
funding will be provided to the Public Education Business Coalition and Teach for America to 
partner with Colorado school districts to recruit, train, support and retain highly qualified teachers 
to teach in hard-to-serve areas. Each organization will receive $1,470,000 for the two-year grant 
period and will be expected to place teachers in their partner districts by the start of the 2014-15 
school year. PEBC will partner with Adams 12, Aurora, Jefferson County, Alamosa, Center, North 
Conejos, Monte Vista, Crowley, East Otero, Huerfano, Durango, Montezuma-Cortez and Ignacio. 
Teach For America will partner with Denver Public Schools, Harrison School District 2, and Pueblo 
City Schools. 
 
Section 22-94-101, C.R.S. (Senate Bill 13-260), created the Quality Teacher Recruitment 
Program.  The program authorizes CDE to award grants to organizations working in concert with 
school districts or board of cooperative educational services (BOCES) to recruit, select, train, and 
retain highly qualified teachers in areas that have had historic difficulty in attracting and keeping 
quality teachers.  The program also includes funding for CDE to contract with a third-party 
evaluator to track and review the program’s outcomes over the two-year duration of the grant.  
 
 
 
If you have submissions for the Educator Preparation Project newsletter, please send submissions 
to Jennifer.Arzberger@dhe.state.co.us.  
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