
Higher Education Strategic 
Planning Retreat

August 3, 2010
Tivoli Student Union

Denver, Co.
9:00 a.m.-3:00 p.m.



Timeline



Agenda

I. Presentation of preliminary recommendations
a. Mission & Governance (15-20 min)- Jim Lyons
b. Sustainability (15-20 min)- Dick Monfort

II. Update from Pipeline/ Accessibility- Theresa Peña/ Meg Porfido

III. Public Comment

IV. Staff report on evaluation of recommendations/ alignment with goals

V. HESP discussion/prioritization on recommendations

VI. 5ƛǎŎǳǎǎƛƻƴ ƻŦ άŎƻƴǳƴŘǊǳƳǎέ

VII. Next steps for HESP- process for feedback/input/revisions

VIII.Statewide presentation schedule



Higher 
Education 
Strategic 

Planning, 2010

Identify systematic 
approaches that 

enhance & improve 
the educational 

pipeline for youth 
and adult learners. 

Lessen geographic, 
economic, and 
demographic 

disparities in access, 
retention & 

completion/graduation 
from a broad array of 
quality educational 

programs.

Strengthen the link 
between K12, higher 
education and the 
ǎǘŀǘŜΩǎ ŜŎƻƴƻƳȅ. 

Ensure fiscal 
stability & 

affordability of 
Colorado public 
higher education 
into the future.

Provide 
recommendations 

for systemic 
governance 

reform.

Approved by HESP 4/28/10
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s (1) Low public awareness of current financial situation

(2) Low public awareness of value of Higher Education

(3) Radical demographic shifts

(4) Educational achievement gap

(5) Geographic disparity of higher education attainment

(6) Poor and complex systemic funding

(7) Increased remediation rates and societal costs

(8) Declining Revenue



ωThe mission of higher education in 
Colorado is to
ωProvide accessto an internationally competitive post-secondary 

experience to any qualified student through a tiered system (i.e., 
community, four-year and technical colleges, and research 
institutions);

ωMaximize quality, efficiencies and affordability;

ωMeet needsof the workforce and economy of the state;

ωDevelop responsible citizensfor a successful civic enterprise (M-1).T
h

e
 M

is
si

o
n



ωStudent Educational Access:  Colorado students need flexible entry 
points and paths to completion (A-2).  

ω/ƻƭƻǊŀŘƻΩǎ ŎƻƭƭŜƎŜǎ ŀƴŘ ǳƴƛǾŜǊǎƛǘƛŜǎ ŀǊŜ ŘƻƛƴƎ ŀ ƎƻƻŘ Ƨƻō ǊŜŘǳŎƛƴƎ 
costs and are already far more efficient than most states.  Colorado 
institutions should continue to seek ways to operate more efficiently 
so that more funding is directed to our classrooms and labs (S-5). 

ωThe Colorado higher education system should support statewide 
efforts towards increasing the number and diversity of students of all 
ages pursuing higher education (P-1).  

ωThe State of Colorado/ Colorado higher education system must 
identify, invest in and expand efficient ways of delivering 
remediation/developmental education in order to move students 
effectively and successfully into degree/credit-bearing programs (P-2). 
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ωThe Colorado higher education system should partner with/collaborate 
with P-12 school districts in expanding early/universal access to college 
level coursework, for underserved populations (P-3). 

ωThe Department of Higher Education/CCHE should take the lead in 
identifying and supporting colleges and universities which are engaging 
adult learners who lack academic credentials, such as GEDs, 
certificates and degrees (P-6). 

ωThe Colorado P-20 system should offer seamless transitions to 
appropriate levels of learning for all students (P-7). 

Id
e

n
tif

y 
sy

st
e

m
a
tic

 a
p

p
ro

a
c
h

e
s
 t

h
a
t 
e

n
h

a
n

c
e

 &
 i
m

p
ro

ve
 

th
e

 e
d

u
ca

tio
n

a
l 
p

ip
e

lin
e

 f
o

r 
yo

u
th

 a
n

d
 a

d
u

lt
 l
e

a
rn

e
rs

 



Identify systematic 
approaches that 

enhance & improve 
the educational 

pipeline for youth 
and adult learners 


