HigherEducation Strategic

Planning Retreat

August 3, 2010
Tivoll Student Union

Denver, Co.
9:00 a.m:3:00 p.m.
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|. Presentation of preliminary recommendations
a. Mission & Governance (120 min} Jim Lyons
b. Sustainability (1220 min} Dick Monfort

Il. Update from Pipeline/ AccessibilityheresaPena/ Meg Porfido

I1l. Public Comment

I\VV. Staff report on evaluation of recommendations/ alignment with goals
V. HESP discussion/prioritization on recommendations
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Identify systematic
approacheghat
enhance &mprove
the educational
pipeline for youth
and adult learners.

Provide
recommendations
for systemic
governance
reform.

Ensure fiscal
stability &
affordability of
Coloradopublic
highereducation
into the future.

Lessen geographic,
economic, and
demographic
disparities in access,
retention &
completion/graduation
from a broad array of
quality educational
programs.

Strengthen thelink
between K12 higher
educationand the

adlrdisqa. SO

Approved byHESR/28/10



(1) Low public awareness of current financial situation
(2) Low public awareness of valoeHigherEducation
(3) Radical demographic shifts

(4) Educational achievement gap

(5) Geographic disparity of higher education attainment

(6) Poor and complex systemic funding

(7) Increased remediation rates and societal costs

(8) Declining Revenue




wThe mission of higher education Iin
Colorado is to

wProvide acces® an internationally competitive postecondary
experience to any qualified student through a tiered system (i.e.,
community, fouryear and technical colleges, and research
institutions);

wMaximize quality, efficiencies and affordability;
wMeet needsof the workforce and economy of the state;
wDevelop responsible citizerisr a successful civenterprise (M1).
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wStudent Educational Access: Colorado students need flexible entry
points and paths t@ompletion (A2).

w 2t 2N} R2Qa 02ftftS3S8Sa YR dzy A OSNEA
costs and are already far more efficient than most states. Colorado
institutions should continue to seek ways to operate more efficiently
so that more funding is directed to our classrooms &inb ().

wThe Colorado higher education system should support statewide
efforts towards increasing the number and diversity of students of all
ages pursuing higheducation (FL1).

wThe State of Colorado/ Colorado higher education system must
identify, invest in and expand efficient ways of delivering
remediation/developmental education in order to move students
effectively and successfully into degree/credéaringprograms (F2).
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wThe Colorado higher education system should partner with/collaborate
with P-12 school districts in expanding early/universal access to college
level coursework, for underservembpulations (F3).

wThe Department of Highdétducation/CCHghould take the lead in
identifying and supporting colleges and universities which are engaging
adult learners who lack academic credentials, such as GEDs,
certificates anddegrees (Fb).

wThe Colorado 20 system should offer seamless transitions to
appropriate levels of learning for @lludents (7).
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Identify systematic
approacheghat
enhance &mprove

the educational
pipeline for youth
and adult learners




