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Lumina’s vehicle for higher education system change 

Open platform for leaders and influencers in all 

50 states to share research and data, 

encourage peer learning and professional 

experiences to advance Goal 2025.   
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60% 
of adults with high quality 

degrees or credentials by 

the Year 2025  
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Why Focus on Attainment? 

*74% of Colorado jobs will require some form of 

postsecondary education by 2020.  

*Colorado ranks third nationally in the percentage of jobs 

requiring a credential beyond high school.    

 

 

      Source: Colorado Skills for Jobs Report, 2014  
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Challenges to Student Success 

• Low Completion Rates 

• Too Much Time To Degree 

• Excess Credit Hours 

• High Costs  
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Why Students Drift 

• Self or Peer to Peer Advising 

• Catalogs are difficult to understand 

• General Education requirements are confusing 

• Cannot enroll in the required class:  not offered, 

time conflicts with other classes, etc. 

• Do not understand course prerequisites and/or 

course sequencing 

• Course withdrawals, repeats and failures 

• Changing majors late in academic career 
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Keys to Student Success 
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Adopt Guided Pathway 
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• Clear roadmap to completion  

• Structured degree plans 

• Intrusive Advising 

• Data-informed process 
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Providing students with a clear pathway 
to success is possible through a number of 

promising strategies 

Maximize 
credit 

attempts 

Reduce 
lost credits Simplify 

course 
selection 

Preserve 
flexibility 

Clear course choices along 
with “guard rails” that keep 
students on the path to 
graduation. 



Degree Maps 

• Provide a term-by-term sequence of courses required to 
complete the degree in four years. This helps students 
understand how degree requirements can be translated into a 
term-by-term registration plan. 
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Accelerated Degrees with Block Schedules 

for Meta-Majors 
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Block Schedule for 
Business Meta-Major 
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http://www.bcc.cuny.edu/asap/Documents/ASAP_SampleBlock.pdf 
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ASAP Program Results 
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Using Guided Pathways to Accelerate 

Student Success 
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Freshmen Learning Communities 
7 Meta Majors 

 

F 
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Intrusive Advising 
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Georgia State’s Web-Based  

GPS Advising System 

• Based on 10 years of RPG data at  

Georgia State and 2.5 million grades 

• Live, nightly feeds from Banner and daily  

    alerts to advisors if students missed markers 

• Predictive analytics for each student’s success in 

individual majors and courses 

• Tracks alerts for risk factors 
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Advising – Student Dashboards 
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12-13  

5-Yr 

Change 

5,857 6,188 6,419 6,901 7,365 7,590 +30% 

MAKING A DIFFERENCE 
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Georgia State’s Results! 

 
• Most African American baccalaureate degrees in 

the country 

• Named “One of the Top 100 Hispanic Serving 

Universities in the U.S.”  

• Most Asian American students graduated in 

Georgia  

• Second highest increase in graduation  

rates for underrepresented students in the 

nation – Education Trust 
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Driving Change  
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Adopt Guided Pathways 

Student Benefit 

• Save Time and Money 

• Avoid Unnecessary Courses 

• Reduce Time to Degree 

• Informed Choices 

• On Track to Degree Completion 

 

 

Drive Increased Attainment For Students and 

the State 

 

Campus Benefit 

• Know the number of meta-

majors and student progress 

toward a degree 

• Inform student course needs 

• Resources can be optimally 

deployed 
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Questions? 

 
Presented by: Dr. Kim Hunter Reed 

kim_hunter_reed@hcmstrategists.com 
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