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Key Points: What to listen for 

• Tools at your disposal to address 
institutional concerns 

• How to recognize a strong funding formula 
through: 

– Principles 

– Technical design 
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Current Status of Performance 
Funding in States  
(as of 3/24/14, HCM Strategists) 
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Multiple, 
unaligned 
priorities 

Complicated 
& 

Burdensome 

One-size-fits-
all 

Competed 
w/Access 
Agenda 

Funding 
challenges  

Lack of 
institutional 
consultation 

Flaws in Performance Funding 1.0 
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Begin with a state 
goal/clear policy 

priorities 

Use a simple 
approach 

Account for 
institution 
differences  

Incent success of 
typically 

underrepresented 
students 

Make the money 
meaningful 

Seek Stakeholder 
Input 

Phase-in      
(≠ Hold Harmless) 

Include only 
measurable 

metrics 

Plan to evaluate  

Design Principles for Performance Funding 2.0 
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Common Metrics: How does Colorado 
compare? 

Common Metrics Colorado 

Completion: # of certificates or degrees 

awarded 

• Weight for Pell & minority students 

• Priority for high-demand fields 

Completion: # of certificates or degrees 

awarded 

• Weight for Pell students (possible for first-

generation and “underserved”) 

For CCs: Transfer to 4-year institutions For CCs: Transfer to 4-year after “certain 

number of credit hours” 

• (same weights as completion) 

Retention: Completed credit hours 

• Often weight for Pell or minority students 

Retention (progress): 30, 60, 90 credit hours 

• Bonus weight for institutional retention rate 

Successful remediation: # of students who 

took any remedial course and subsequently 

enroll in a college level course in that subject 

“Successful remediation” included in the base 

role & mission section 

Graduation rates at 100% and 150% of time 

Credentials per students enrolled 

External research funding per FT faculty 

Landscape 
CO 

comparison 
Models Definitions 



• Complete College Tennessee Act (2009) 

• Applies to all state funding 

• 2-and 4- year metrics, common categories: 

– Progression 

– Completion 

– Efficiency 

• At-risk priority  

– 40% premium for adult and low-income students 
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State Efforts: TENNESSEE 
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State Efforts: PENNSYLVANIA  

• Implemented by the system, 8% of state allocation 

• Tracks progress toward goals for 10 metrics 

• Initiations choose half based on mission with approval  

• Metrics: 

– Number of degrees conferred 

– Closing achievement gaps 

– Faculty diversity 

– Private support 
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State Efforts: INDIANA 
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• Commission-led; implemented since 2007 

• 5% of state allocation, 6.5% in FY 2015 

• Measures improvement using rolling data averages  

• Common and differing metrics like 

– Completion 

– Remedial education 

– Institution-specific metric 

– STEM 
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Models In-depth: Massachusetts  
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Models In-depth: Massachusetts  
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Stage 2: Define Weight and Multiplier Values for Performance Allocations 



Models In-depth: Massachusetts  
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Models In-depth: Massachusetts  
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Tricky Definitions: Role & Mission  
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Determine 
preliminary 

metrics & weights 

Preliminary 
definitions 

Model it 

Refine 
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Tricky Definitions: Performance  
Certificates 
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Tricky Definitions: Performance  
Certificates that Count: What other states are doing 

• Tennessee: A year or more 

• Nevada: Any certificate with labor market value as defined by 
the institution with a particular focus on industry recognized 
credentials 

• Michigan: The formula weights each completion:  

– Bachelor’s degree: 1.0 

– Associate’s degree: 0.50 

– Certificates of more than 1 but less than 2 academic years: 
0.375 

– Certificates of less than 1 academic year: 0.125 

 

 



Going Forward: What to Consider 

• Addressing institutional concerns 

– Tools: weights, additional metrics, phase-in, plans to 
evaluate the formula, alignment with institutional 
mission 

• Considerations for building a strong formula 

– Simple, understandable metrics aligned to state 
goals 

– Clear, agreed-upon definitions 

– Model various definitions and weights 
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