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Discussion Item 
 

 

TOPIC: HIGHER EDUCATION GOVERNANCE 

 

PREPARED BY: DAVID LONGANECKER, PRESIDENT OF   

 

 

KEY LEVERS FOR COORDINATING BOARDS 

 
1. Agenda Setting and Planning 

 

2. Budget Presentation and Allocation 

 

3. Data Definition, Collection, and Reporting 

 

4. Allocation of Student Financial Aid 

 

5. Capital Planning and Budgeting 

 

6. Mission and Program Review 

 

7. Alignment and Transfer Policies 

 

8. Collaborative Frameworks 

 

9. Convening 

 

 

Also essential:  Connection to state leaders’ agendas 

 


