IL.

I1I.

IV.

VL

CCHE Agenda
March 1, 2002
University of Colorado at Denver
Room 320, Tivoli Student Union
Denver, Colorado
1:00 p.m.

Approval of Minutes

Reports

A.
B.
C.
D.

Chair's Report - Lamm
Commissioners' Reports
Advisory Committee Reports
Public Comment

Consent Items

A.

B.

Proposals for New Academic Degree Programs

1. University of Colorado at Denver Ph.D. in Computer Science & Information
Systems - Samson
2. Proposal to Offer a Bachelor of Arts in Special Education at Metropolitan State

College of Denver - Samson
Front Range Community College Proposal to Relocate Colorado Advanced Photonics
Technology Center from Former HEAT Center - Richardson

Action Items

A.

B.

C.

D.
E.

Western State College Request to Increase Non-Resident Tuition by an Additional $200 —
FY 2003 CCHE Budget Request - Jacobs (15 minutes)

Discussion and Approval of Management Structure at the UCHSC and Fitzsimons
Research Complex, Education Space - Johnson (60 minutes)

Colorado State University (CSU) Center for the Arts Capital Construction Project and
Decision on Further Phasing of the Project - Johnson (10 minutes)

Discussion and Decision on a New Colorado School of Mines Capital Construction

Project - Johnson (10 minutes) _
Fort Lewis Hesperus Account - Jacobs (new item)

Items for Discussion and Possible Action

A.

Adoption of Criteria for "State Guaranteed" General Education Courses - Samson/Gettle

Written Reports for Possible Discussion

A.

Report on Out-of-State Instruction - Breckel




Colorado Commission on Higher Education (CCHE)
March 1, 2002

Agenda Item 11, A

TOPIC: CHAIR'S REPORT
PREPARED BY: PEGGY LAMM

This item will be a regular monthly discussion of items that he feels will be of interest to the Commission.
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Colorado Commission on Higher Education (CCHE)
March 1, 2002

Agenda Item 11, B

TOPIC: COMMISSIONERS® REPORT
PREPARED BY: COMMISSIONERS

This item provides an opportunity for Commissioners to report on their activities of the past month.
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Colorado Commission on Higher Education (CCHE)

March 1, 2002

Agenda Item 1, C

TOPIC: ADVISORY COMMITTEE REPORTS
PREPARED BY: ADVISORY COMMITTEE MEMBERS

This item provides an opportunity for Commission Advisory Committee members to report on items of interest to
the Commission.
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Colorado Commission on Higher Education (CCHE)
March 1, 2002
Agenda Item Il, D

TOPIC: PUBLIC COMMENT
PREPARED BY: TIM FOSTER

This item provides an opportunity for public comment on any item unrelated to the meeting agenda. A sign-up sheet is
provided on the day of the meeting for all persons wishing to address the Commission on issues not on the agenda.
Speakers are called in the order in which they sign up. Each participant begins by stating his/her name, address and
organization. Participants are asked to keep their comments brief and not repeat what others have said.
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TOPIC: PH.D. IN COMPUTER SCIENCE AND INFORMATION SYSTEMS

AT THE UNIVERSITY OF COLORADO AT DENVER

PREPARED BY: SHARON M. SAM SON

SUMMARY

The Regents of the University of Colorado, in conjunction with the Colorado Institute of
Technology, have submitted a proposal for a Ph.D. in Computer Science and Information
Systemsto be offered by the University of Colorado at Denver. The programisintended to
(1) provide adoctoral degree that meets the needs of current professionalsin the computing
field, and (2) enhance technology transfer between CSIS academic units and Front Range
technology businesses through joint research, student internships, faculty externships, and
industry participation.

The overall goa of the proposed program is to provide high quality interdisciplinary education in
Computer Science and Information Systems. Thisgoa iscongruent with the mission and strategic plan
of the Denver campus in development of new programs in response to the community and student
demand. According to the proposal, the integrated nature of the computing field values
individual swith diverse educational backgrounds. About 15% of computer science students
have a business background while 20% of information system students have background in
computer science or engineering. The natural cross over between the fields indicate an
unmet educational need to address emerging computer technology issues at an advanced
level.

UCD plansto implement this degree program in 2002-03 with a proj ected enrollment of 4to
5 students per year, leading to an enrollment of 16 to 20 students (Attachment A).

The factors supporting the proposed degree program in Computer Science and Information
Systemsinclude:

* Thedoctoral degreein Computer Science and Information Systemsisconsistent with
UCD’srole and mission.

* While CSU and UCB offer doctoral degrees in Computer Science, no public
ingtitution offers a doctoral degree that explicitly integrates the two facets of
computer technology.

» The endorsement and collaboration with the Colorado Institute of Technology.

« Innovative funding approach. The general fund state support in this proposal varies
from traditional reliance on FTE. It is performance-based, calculated by assuming
that general fund state support will be credited to the program in the final year of a
student’ sstudies. UCD state support is$4,832 per resident FTE. In this proposal the
state's funding will be awarded by the number of graduates. When the program
reaches steady state, it will graduate 2 to 3 Colorado resident per year. (See Attachment
B).
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Theleast clear factor involvesbonafide need. The Regentsdiscussed the need issue at their
meeting and recognized the difficulty in assessing demand in a changing economy. The
Commission raised this issue in the January concept paper review, and requested an
evaluation of other doctoral degrees in Computer Science operating in Colorado. After
review of the data, CCHE staff position conclude that enroliment in a doctoral degree
program is less dependent on the current economic status of information technology
businesses. The proposal originatesfrom apremisethat Colorado needsto createaportfolio
of innovative academic degree programs to support Colorado’'s statewide needs.
Furthermore, the degree approval policy isbased on the belief that adoctora degree program
should justify approva by providing evidence of strong performance at this degree level
(e.g., nationally ranked degree program in the field and strong graduation rates in other
doctoral degrees). UCD has strong performance in doctoral degree programs that justify
approving a new doctoral degree and along time record of partnerships with national and
state information technology organizations — both financial and leadership.

Staff recommend approving the request for the Ph.D. in Computer Science and Information
Systems at the University of Colorado at Denver.

BACKGROUND

The concept paper for this degree program appeared before the Commission at its January
2002 meeting. The Commission staff raised oneissuefor further clarification by the Regents
—bonafide demand for adoctoral degreeinthisfield. The Regents subsequently approved
the proposal at its January 2002 meeting. The following is summarized from UCD’s
proposal.

The overall goal of the Ph.D. program in Computer Science and Information Systemsis to provide
high-quality education in CSSfor graduate students at the University of Colorado at Denver. The
Ph. D. program targets students with a Master’s level education who seek research training that
combines computer science and information systems along with strong industry interaction. We will
seek applicants with MS degrees mainly in Computer Science and Information Systems; the other
degrees, with some additional coursework, are MS degrees in Mathematics, Physics, Business, and
Engineering. The specific goalsof the Ph.D. program, listed bel ow, complement these general goals.

I. Create a pool of graduates with advanced CSIS training who are qualified for
academic and nonacademic careers

Ph.D. graduates in CSS will have career opportunities in both academic and industrial
environments. We envision that the majority of the program studentswill comefromindustry and
stay at industry, with only several being full time students who possibly will look for careersin
academia. Both kinds of careers demand broad interdisciplinary knowledge along with a solid
foundation in research methodologies. A given research problem may require knowledgefroma
variety of fields. Furthermore, the nature of the research problem may change frequently. For
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these reasons, the researcher must have a broad knowledge base and the skills necessary to
continue the life-long learning process. One of the goals of the joint Ph.D. programisto create
broadly trained graduates who can continue to contribute to new fields of knowledge with the
latest information technology devel opments and tools.

I1. Meet student demand for advanced trainingin CSIS

The existing MS programs in computer science or in information systems were designed to
provide graduate students breadth knowledge in the respective disciplines. These programshave
been successful in providing technical and management career opportunities in the Rocky
Mountain region. However, these programs do not meet the needs of students who want
integrated training in both disciplines and research skills, at the advanced level, for academic
and technical careers.

Promote interdisciplinary research between the CSE Department and the College
of Business

There are a growing number of significant problems that lie on boundary between computer
science and information systems. Problems in software engineering, computer system
performance analysis, project planning, inteligent agents, data mining, and information
economicsrequire approachesthat combinetraditional techniquesfromcomputer scienceand
information systems. Thisjoint Ph.D. program will focus attention to the many problems that
requirejoint approach and provide a formal mechanismfor cooperation among faculty inthe
CSE Department and the College of Business.

Enhance technology transfer between CSIS academic units and Front Range
technology businesses through joint research, student internships, faculty
externships, and committee participation

The CSE Department and the College of Business have well-established programsto support
interaction with Front Range technology businesses. The CSE Department has an active
Industrial Advisory Committee, which consists of representatives of major high-technology
companies in the Denver area. The College of Business has the Center for Information
Technology Innovation with close connectionsto morethan 30 Chief Information Officers. The
joint Ph.D. will expand these relationships and support new relationships that focus on
research and development. The joint Ph.D. program will support relationships with Front
Range technol ogy businesses through industry representation on student committees, student
internships, and corporate sponsorship of students, faculty externships, and joint research
projects.
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V. Extendresource sharing between the CSE Department and the College of Business

Asrecognition of the need for computer scientists to work with other computing disciplinesto
create an IT profession, the CSE department and College of Business have agreed to closer
integration and resource sharing acrossall programs. Aspart of thisinitiative, a new proposal
to the Colorado Institute of Technology entitled “ Expansion and Integration of Information
Technology Education at CU Denver” seeks funding to integrate course offerings at the
undergraduate level and to provide seed funds for the joint Ph.D. program. The joint Ph.D.
programwill require cooperation between the CSE Department and the College of Businessin
admittance of students, enrollment of studentsin graduate cour ses, coursedesign and offerings,
and supervision of students. This level of cooperation should also spur additional resource
sharing and integrated course offerings in the existing graduate programs.

We expect an enrollment of about 4 to 5 students per year in the program leading to an
enrollment of approximately 16 to 20 students yearly overall when the program has been in
effect for five years. Thisisa conservative estimate based on: (a) the enrollment in the current
MSprogramsand indications of interest in ajoint Ph.D. fromthose students, (b) theinterest of
Colorado companies, and (c) the lack of competing programsin the Rocky Mountain region.
The estimate is driven by our own resource limits rather than projections about demand.

Asinmost Ph.D. programs, the goals of the program are to be achieved by both the course work and
research training as summarized in Table 1. The courseswill be of threetypes: (1) core and elective
courses designed and offered specifically for the CSS Ph.D. program, (2) research methodology
courses to provide background in CS S reference disciplines, and (3) graduate courses already
offered by the participating academic units. The comprehensive examwill ensurethat candidates have
mastery about the breadth of knowledge in their course work. The advisor and committee of each
student determine the format of the comprehensive exam. The graduate seminars and the
interdisciplinary dissertation provide research training. The graduate seminars provide exposureto a
breadth of research in CSS and require the student to conduct original research under close
supervision of CS Sfaculty. As culmination of the graduate seminars courses, students must complete
quality papersat the end of the first and second yearsin the program. After completing the graduate
seminars and other CS'S courses, students should be prepared to perform independent research
leading to the completion of a dissertation.

Table 1. Overview of thejoint Ph.D. Program

Requirement Purpose Progressfor afull-time student

CSIS core courses Broad foundation in CSIS Completein year 1
Research areas and methods

CSIS elective courses  Depth of knowledge in CSIS Completein year 2
Sub areas

Graduate Seminars ~ Research skills on two projects Research papers; years 1 and 2
Resulting in publishable articles

Methodology courses Background in important reference Completein year 1
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Disciplines of CSIS

Breadth CSIS courses Broad exposureto CSISareasof Completein year 2
Practice

Comprehensive exam Assessment of student’s ability After finishing course work
to continue in the program

Ph.D. proposa Should demonstrate student’s End of year 3
expertise in the chosen area

Dissertation Rigorous, original, and significant
Defense at the end of year 4

Contribution to aCSIS area

A total of 30 hours of CSIS courses are required beyond the Master’ slevel asshownin Table 2. The
course work is designed to provide exposure to advanced CSIS areas, a solid research methodol ogy
background, and abreadth in other areas of CSIS. The student can transfer amaximum of 15 hoursto
satisfy the Research Methodology, the Ph.D. electives, and the additional graduate courses with the
consent of his’her advisor.

Table 2. Summary of Credit Hour Requirements

Course Credit hours
Ph.D. core courses 6
Ph. D. €elective courses 6
Graduate seminars 6
Research methodol ogy courses 6
Breadth coursesin CSIS 6
Totd 30

Asa culmination of the graduate seminarsand other courses, studentswill write quality papersat the
end of thefirst and second yearsin the program. Sudentswill choose an advisor at the beginning of
their first year. The advisor servesasa mentor to help the student complete thefirst and second year
papers. For part-time students the timing will be dightly longer. Each paper will be judged by a
committee of three faculty along with an outside industry representative. At least one faculty member
must be outside the home academic unit of the student. One of the committee members will be the
student’ s advisor.

Following completion of the course work and papers, students will write an original dissertation.
Sudents will be encouraged to exploit state of the art methods from both computer science and
information systems in their dissertation. To facilitate interdisciplinary dissertations, students can
havetheir doctoral research co-supervised by two faculty membersfromthe CSE Department and the
College of Business. The doctoral committee will include four faculty membersincluding theadvisor;
one of the faculty must be from the non-home academic unit, plus a mandatory industry
representative. In accordance with the rules of the graduate school, students must take at least 30
hours of dissertation research.
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CU-Denver has two strong and well-established programs, one in information systems (1) at the
School of Business (COB), and the other in Computer Science and Engineering (CSE) in the CSE
Department, College of Engineering (CE). Both address needs of industry and students by providing
education to students in the area of information technology (IT). We propose to coordinate and
integrate the two programs at the undergraduate and graduate levels. At the graduate level we are
developing anew joint Ph.D. program, and at the undergraduate level we proposeto strengthen both
ISand CSprograms by adding new coursesto the existing curricula. 1t will require development of
six new undergraduate courses, which will be cross-listed across two Colleges.

The goals of this project, therefore, are (1) to accelerate the development and delivery of three new
coursesin the undergraduate | Sprogramto meet the industry needs and to obtain accreditation based
on the ACM/AIS 2000 standards, (2) to accel erate the devel opment and delivery of three new elective
coursesin the CSprogramand obtain ABET/CSAB accreditation, (3) to integrate the undergraduate
ISand CS curricula across the two programs, and (4) develop a joint Ph.D. programin CSand IS
(C99). Theultimate goal of thisproject isto offer breath and depth to both | Sand CSdegrees, and to
provide increased flexibility to students who pursue I T education at CU-Denver.

At the undergraduate level wewill be devel oping six new courses. Each of the | Sand CSprogramswill
develop three new courses. Two new courses (one by each program) will be taught and shared by
faculty at both CSand | S. The other four courses (two in each program) will be more program-specific
and will be offered at both | Sand CSundergraduate programs. Currently neither COB nor CSE has
an existing Ph.D. program. Thejoint Ph.D. programthat will be developed in CSISwill respondto a
strong need for such a unique programin Colorado.

Weintend to work in devel opment and the implementation phases of this project with the Center onIT
Innovation (http://citi.cudenver.edu ) in COB, and CSE Department Industrial Advisory Board.
Member companiesinclude SUN, Qwest, Level 3, ORACLE, JD Edwards, Lockheed Martin, Raytheon,
Microsoft, TRW, BoldTech Systems, Swissog, Blue Marble, and Western Colorado Graduate Center,
and others.

ANALYSIS

In analyzing the program proposal, the staff considered role and mission, duplication,
program need and demand, and quality issues such as curriculum and resources. The
Regents have analyzed the quality, capacity and cost-effectiveness of the proposed degree
program (Attachment C).

Roleand Mission

Asan urban university, UCD is authorized to offer doctoral degreesin professional fields—
applied mathematics, civil engineering, design and planning, educational leadership, and
public administration, and health and behavioral science. Each of these degree programs
have robust enrollment and annually graduate between two to twenty students — above the
benchmark for doctoral degree programs. Its statutory mission statement states that the
University of Colorado at Denver “shall provide selected professional programs and such
graduate programs as will serve the needs of the Denver metropolitan area.”
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Duplication and Bona Fide Need

Duplication and bona fide need factor into degree approval at the doctoral level. Doctoral
degrees require greater resources for faculty and research to sustain a quality doctoral
program. Consequently, the state supports doctoral degree proposas that are non
duplicative.

Thereareno Ph.D. programsin the State of Colorado that integrate computer scienceand information
systems. There are four Ph.D. programsin Computer Science. Three are offered by the Colleges of
Engineering at UC Boulder, Colorado School of Minesand UC Colorado Springs. Thefourth one, at
Colorado State University, is offered by the College of Science. All aretraditional computer science
programs. CSM, CSU, and UCB are designed to serve the full-time student.

Institution Graduates in
2001

Colorado School of Mines 1

Colorado State University 5

University of Colorado at Boulder 10

University of Colorado a Colorado 0

Springs

Proposed:  University of Colorado at Projected 5 per

Denver year

Quality

The proposed CSIS program design is performance-based. Table 1 (page 4) delineates the
academic goals and student assessment points. CIT indicated that the proposed design
position UCD to being an educational leader in new-generation design concepts and
practices. What isneeded isexpertisein applying I T to engineering design. Incorporation of
IT into the skill set of the traditional engineering design domains can maximizetherichness
and efficiency of design practice in civil, mechanical and electrical engineering.

« Perhaps the most interesting argument is that the University and the Colorado
Institute of Technology (CIT) believein the value of the curriculum design. Inshort,
the proposal outlinesabudget that deviatesfrom thetraditiona relianceon FTE. Itis
performance-based, calculated by assuming that general fund state support will be
credited to the program in the final year of a student’s study. UCD state support is
$4,832 per resident FTE. In this proposal the state's funding will be awarded by the
number of graduates. When the program reaches steady state, it will graduate 2 to 3
Colorado resident per year. (See Attachment B).

STAFF RECOMMENDATION
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That the Commission approve the request of the University of Colorado Regentsto
offer aPh.D. degreein Computer Science and I nformation Systemsat the Univer sity of
Colorado at Denver.
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Attachment A
Program Budget

Operating Expenses

1. Faculty

The estimate for faculty cost is based on the courses that will be offered that would not be taught if the
program were not in effect and on the frequency of those courses. Courses, which are aready being offered
and are part of the existing programs in the participating academic units, are not included. The cost per
faculty member is based on the average salary plus benefits in the corresponding academic unit (CSE or
Information Systems faculty in the COB). The faculty FTE is based on afull teaching load of 12 credit
hours per year per faculty member. Table A5.1 below shows the calculations for faculty costs for each
course.

Table A5.1: Cost for Faculty per Course

Course Frequency Faculty Faculty Average Cost per
FTEper | FTE cost of 1.0 year of
course per FTE class

year

Advances in Management Oncelyear 0.1 0.1 $116,650 $11,665

Information Systems (Corel)

Foundationsin Al-Based Oncelyear 0.1 0.1 $100,233 $10,023

Decision Making (Core 1)

Topicsin Behaviora and Once per 0.1 0.05 $116,650 $5,832

Organizational Research in two years
Management Information
Systems (COB Electivel)

Topicsin Analytical Once per 0.1 0.05 $116,650 $5,832

Research in Management two years

Information Systems (COB

Electivell)

Human Computer Interaction | Once per 0.1 0.05 $100,233 $5,012
two years

Design of Secure Systems Once per 0.1 0.05 $100,233 $5,012
two years

2. Financial Aid Specific to Program

In the third or fourth year, each student must work as ateaching assistant for two semesters. For one
semester, the student will assist afaculty member with classes. For the other semester, the student will
teach two sections of a course. The program budget includes funding for salary, benefits, and tuition
waiver for teaching assistants. The salary and benefitswill be $15,000 per teaching assistant per year.
In the College of Business, outside lecture costs will be reduced by $6,000 per year because each
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teaching assistant will replace two outside lecturers. In the CSE department, outside lecture costswill
be reduced by $8,000 per year because each teaching assistant will replace two outside lecturers. In
addition, to the salary plus benefits paid to the teaching assistants, in-state tuition ($2,057 per
semester) will be paid for each teaching assistant. The College of Business and the CSE Department
have agreed to fund these additional costs. Appendix 8 contains|etters of support from the Dean of the
College of Business and the chair of the CSE Department to fund the costs of teaching assistants.

In addition to the support for instructional training, we will seek support to provide research

assistantships for outstanding students. Because this support will be provided externally through
research grants and fellowships, these costs do not appear in the budget.

Table A5.2: Stipend and Tuition Costs for Graduate Students

Cost Academic Unit Cost

In-State coB $2,057 per semester
Out-of-State coB $7,254 per semester
In-State Engineering $2,057 per semester
Out-of-State Engineering $7,254 per semester
Stipend plus benefits | COB $15,000 per year
Stipend plus benefits | CSE $15,000 per year

3. Program Administration

The administrative staff will consist of two co-directors as shown in Table A5.3. The duties of the
program co-directorswill be combined with program directorsfor the undergraduate programsin CS
and IS for organizational efficiency.

Table A5.3: Administrative Costs

Position Percent Salary plus Program
Dedicated Benefits Cost

CSE Co- 5% $125,000 $6,250

Director

COB Co- 5% $131,000 $6,550

Director

Tota $12,800

The other operating costs are given in Table A5.4 below. There will be a speaker series with several
speakers per year, promotional materials, and postage for mailing promotional materialsand program
information. The speaker serieswill be part of abroader series covering undergraduate and graduate
programs in Computer Science and Information Systems. In addition, there will be fixed costs to
prepare promotional materials that are not included in Table A5.4.
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Table A5.4: Other Operating Expenses

[tem Cost
Speaker Series $4,000
Promotional Materials $500
Postage $500
Total Other Operating Costs $5,000

Table A5.5 summarizes the total program expenses. An inflation factor of 3% per year has been
applied to the costs presented previously.

Table A5.5: Total Program Expenses

Y ear Faculty costs[TA TADirectors  |Other
Count
1$ 43377 0 0 $12,800 $5,000
2% 44,678 0 0 $13,184 $5,150
3% 46,018 0 0 $13,580 $5,305
4% 47,399 4 $ 83,546 $13,987 $5,464
5% 48821 4$ 86,052 $14,407] $5,628
Total $ 230,293 $169,597] $67,957 $26,546
Grand $ 494,393
Total

ENROLLMENT REVENUE

4. Genera Fund: State Support

The general fund state support is calculated by assuming that general fund state support will be
credited to the program in thefinal year of astudent’ sstudies. The state support is $4,832 per resident
FTE. The FTE per year is calculated by the FTE graduation rate. When the program reaches steady
state, we anticipate 2 to 3 Colorado resident graduates per year. In thefirst five years of the program,
we anticipate no graduates for the first three years, 2 resident graduatesin the end of the forth year,
and 3 resident graduates at the end of year 5. The state support per year isgivenin Table A5.6 below.

Table A5.6: General Fund Support

Year 1 Year 2 Year 3 Year 4 Year 5
$0 $0 $0 $9,664 $14,496

5. Cash Revenue: Tuition
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Thetuition calculation assumes four enrollments per year with two in-state and two out-of-
state students. We assume that each student will take 15 credit hours per year. We have used
$7,254 as the full-time non-resident tuition rate per semester and $2,057 as the full-time
resident tuition rate per semester.

Table A5.7: Tuition income

Type of Tuition Year 1 Year 2 Year 3 Year 4 Year 5
Instate $8,228 $8,228 $8,228 $8,228 $8,228
Out of State $28,016 $28,016 $28,016 $28,016 $28,016
Tota $36,244 $36,244 $36,244 $36,244 $36,244

6. Requested Support from the Colorado Institute of Technology

In the proposal to the Colorado Technology Institute (CIT) entitled “Expansion and
Integration of Information Technology Education at CU Denver”, we seek support for
expanded undergraduate programs in Computer Science and Information Systems. The
proposal seeks support for new faculty, new instructors, course development, and program
directors. Although support for thejoint Ph.D. proposal will not come directly fromthe CIT
proposal budget, indirect support will occur through shared costs that benefit both
undergraduate and graduate programs. Table A5.8 lists indirect revenue from the CIT
proposal to cover items supporting both undergraduate and graduate programs including
faculty costs, program management, course development, and the speaker series. All costsin
the table have been inflated 3% per year except for the course development costs. The CIT
proposal coversonly thefirst year of support requested. We will seek support for the second
and third years in subsequent requests to the CIT. Appendix 8 contains letters of support
from the Dean of the College of Business and the chair of the CSE Department to fund costs
after year 3.
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Table A5.8: Indirect Support from the Colorado I nstitute of Technology

Type of Support Year 1 Year 2 Year 3
Faculty salary plus $43,3771 $44,678  $46,018
benefits (1S: 116,650 +
CSE: 100,233) * 0.2 FTE
Course development $30,000  $30,000
($10,000 per course)
Speaker series $4,000 $4,120
Program co-directors $12,800 $13,184  $13,580
saary plus benefits
Total Support $90,177] $91,982]  $59,598
Grand Total $241,756

7. Total Program Revenues

Table A5.9: Total Program Revenues

Year 1 ([Year2 |Year3 |Year4 |[|Yearb

Tuition $36,244  $36,244] $36,244] $36,244| $36,244
General Fund $0 $0 $O  $9,664 $14,496
CIT $90,177| $91,982( $59,598 $0 $0
Total $126,421] $128,226 $95,842 $45,908 $50,740
Grand Total | $447,136
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Attachment B
Enrollment Projections

DEFINITONS:
Academic year is the period beginning July 1 and concluding June 30.

Headcount projections represent an unduplicated count of those students officially admitted to the
program and enrolled at the institution during the academic year.

FTE is defined as the full-time equivalent number of those students majoring in the program,
regardless of the classes enrolled, during the academic year.

Program graduate is defined as a student who finishes al academic program requirements and
graduates with aformal award within a particular academic year.

SPECIAL NOTES:

To calculate the annual headcount enrollment, add new enrolleesto the previous year headcount and
subtract the number who graduated in the preceding year. Adjust by the anticipated attrition rate.

To calculate FTE, multiply the number of studentstimesthe projected number of credit hours students
will be typically enrolled in per year and divide by 30.

The datain each column is the annual unduplicated number of declared program majors. Since this

table documents program demand, course enrollments are not rel evant and shall not beincluded inthe
headcount or FTE data.

Table A5.10: Enrollment Projections

Yri Yr2 Yr3 Yr4 Yr5 Full
Implementation
1-a In-state 2 5 7 8 8 8
Headcount
1-b Out-of-state 3 5 8 8 8 8
Headcount
2 Program 5 10 15 16 16 16
Headcount
3-a In-state FTE 1.0 25 35 4.0 4.0 4.0
3-b Out-of-state FTE 15 25 4.0 4.0 4.0 4.0
4 Program FTE 25 5.0 7.5 8.0 8.0 8.0
5 Program 0 0 0 5 5 5
Graduates
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Attachment C
UNIVERSITY OF COLORADO SYSTEM
Boulder « Colorado Springs ¢ Denver ¢ Health Sciences Center

Office of the Vice President for Academic Affairs and Research

Campus Box 51

Boulder, Colorado 80309-0051
(303) 492-8911

FAX #: (303) 492-0330

MEMORANDUM

TO: Timothy Foster, Executive Director, CCHE

FROM: Michel R. Dahlin, Associate Vice President for Academic Affairs
DATE: January 18, 2002

SUBJECT:  Quality, Capacity, and Cost Effectiveness of Proposed Ph.D. in Computer Science
and Information Systems at University of Colorado at Denver

As part of the process of recommending a degree proposal to the Colorado Commission on
Higher Education, the Office of the Vice President for Academic Affairs and Research for the
University of Colorado system provides an analysis of the quality, capacity, and cost-
effectiveness of full proposals. This memorandum provides that analysis. It is based upon
review of the proposal and discussion with the Board of Regents and with involved campus
faculty and administrators.

Quality of Proposed Program

The proposed program isa Ph.D. in Computer Science and Information Systems (CSIS) to be
offered jointly by the Computer Science Department in the College of Engineering and Applied
Science and by the College of Business. This program involves the study of information systems
combining computing and management issues. The faculties in Computer Science and
Information Systems have academic expertise and applied skillsin these areas. The Colorado
Institute of Technology’s (CIT) support for the CSIS initiative at UCD is evidence of the quality
of the faculty and its abilities in this new area. The curriculum iswell chosen to provide both
breadth and depth in this crossover field. It isrigorous, with significant attention to real-world
problem solving. For example, each student’ s dissertation committee must have an industry
representative.
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Capacity of Institution to Offer Program

CIT financial support of CSIS will enable UCD to hire two new faculty, one in Business and one
in Computer Science, to teach the new undergraduate CSIS curriculum that is being devel oped.
This support will enable the University to reallocate faculty resources to free up existing faculty
to teach in the Ph.D. program. Should CIT funding not be forthcoming, the campus will have to
delay implementation of the program to allow for planned retirements and replacement hiresin
thisarea. With CIT support, UCD will be able to launch the program immediately. Planned
retirements will enable the University to sustain the faculty hiresin this area after CIT support
ceases. Thereis adequate existing classroom and laboratory space for this program.

Quality, Capacity, and Cost-Effectiveness of CSIS

Cost-Effectiveness of the Program

This degree program builds upon existing strength in the Colleges of Business and Engineering.
Courses that support other doctoral programs have space to accommodate the new studentsin
this program. Collaboration in curriculum development and resource sharing that will occur in
the undergraduate as well as the graduate CSIS program between the two colleges contribute to
its efficiency. The expertise of areaindustry and business specialists will enrich the learning
experience for students without additional cost to the institution.

Economic Impact

No major economic impact is claimed for this proposed new degree. However, the demand in
this emerging areais evident in the strongly worded support of local business leaders and in the
CIT endorsement. Program graduates should be able to find positions in existing businesses or to
enhance their positions with their current employers.

Summary
UCD has provided the Board of Regents and the Vice President for Academic Affairsand

Research evidence of its ability to offer the Ph.D. in Computer Science and Information Systems
with appropriate academic rigor and excellent quality; it has provided evidence of its capacity to
offer this program and of the program’s cost effectiveness. The system administration and the
Board both support the creation of the Ph.D. in CSIS.
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TOPIC: PROPOSAL TO OFFER A BACHELOR OF ARTS IN SPECIAL

EDUCATIONAT METROPOLITAN STATE COLLEGE OF DENVER

PREPARED BY:  SHARON SAMSON

SUMMARY

The Trustees of The State Colleges in Colorado request Commission approval to offer a
Bachelor of Arts(B.A.) degreein Special Education at Metropolitan State College of Denver
(MSCD). The institution designed this proposal to meet the new teacher education
performance model, including focusing the content of the education courses on the new
standards for special education developed by the professional society in thisfield.

The proposed Special Education degree will be the only undergraduate degree offered at
Metropolitan State College of Denver that leads to Special Education licensure. Formerly,
the Colorado Department of Education approved 22 MSCD degree programs leading to
special education licensure. MSCD forecasts that 80 students will enroll in this degree
program and 12 students will graduate at full implementation (Attachment A).

The content of the degree includes 66 credits of education courses, 24 creditsin literacy, 38
credits in general education courses (Attachment B). With regard to the required field
experience of 800 hours, the proposal outlines 633 in the specia education classroom and
320 hours of field experiencesin aninclusionary setting in an elementary or early childhood
classroom. These courses are planned to be integrated experiences Therefore, 953 (633 +
320) hours of specia education field experience are required for this degree program.

The analysis of the proposed degree identified several strengths, including:

e Strong special education courses.

» Partnershipswith school districtsthat support field experiencesin special education.

* MSCD’s Professional Development School in Special Education that offers an
innovative program in reading and math programming for children with learning
disabilities.

A two-course assessment sequence that addresses the relationship between
assessment and instruction for the special learner. Each assessment course requires
104 field-based hours.

CCHE staff recommend approving the request for a B.A. in Specia Education at
Metropolitan State College of Denver and granting Special Education teacher authorization
with the understanding that appliesto all teacher education proposals -- the institution will
provide an assessment plan for general education by May 30, 2002.
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BACKGROUND

The following section is summarized from the Metropolitan State College Bachelor of Arts
in Special Education proposal. The Trustees of The State Colleges approved the proposed
degree at its October 2001 meeting.

Metropolitan State College of Denver is a four-year college that provides teacher
preparation at the undergraduate and post-baccalaureate level. It offers no graduate
degrees. In 2000-01, Metropolitan State College of Denver recommended 11 teacher
education candidates for Special Education licensure.

The proposed special education major provides a teacher education program to prepare
students to meet the educational needs of children and adolescents with mild to severe
disabilities. Theselearnersrangeinagefrom5to 21. Withinthismajor, special curricular
emphasis would be given to communication, literacy, mathematics, assessment,
instruction/adaptation, collaboration and transition. Graduates of the program would
possess the knowledge and performance competencies to address the diverse needs of
children and adolescentswith mild to severe disabilities. Therationalefor the devel opment
of thismajor is derived from a number of issues in special education that have influenced
personnel preparation in thisfield:

»  Special educationisa unique preparation program becauseit must addresstheK-12
range of educational needs aswell as considerable variation in the manifestation of
disabilities. Thus, special education teachers must possess significant knowledge
and skillsin devel opmental issues and instructional techniquesfor early childhood,
middle childhood, adolescence, and adulthood.

» CDE’s proposed Generalist Special Education Licensure Program (CDE, 1999),
which will replace the Moderate Needs License, requires that special education
teachers extend their competency base to meet the needs of students with severe
disabilities as well as moderate educational needs.

The proposed special education major providesthe extended program of study that teachers
will need to be successful classroom practitioners in varied educational environments.
Preparing special education teachers who are also well-versed in general professional
education will enhance their ability to meet the needs of students with disabilities in both
special education and inclusionary settings. The curriculumfor the programisdesigned, in
part, to facilitate students obtaining dual licensure in special education and a level of
general professional education, e.g., elementary education. Thisis particularly important
considering the current inclusion movement that has significantly affected special education
service delivery. If ateacher islicensed in both special education and a level of general
professional education, then special education students can be included in the classroom
without additional assistance from someone licensed in special education. In additional to
general studies courses, a speech core provides the content necessary for early childhood
and elementary education licensure. Students seeking licensure in a secondary field will
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need to take additional coursework.
Program Goals

Program goals for the proposed major in Special Education would be based on the
Performance-Based Standards for Colorado Teachers(2000), the Colorado Model Content
Sandards, the proposed Licensure Standards for the Special Education Generalist (1999),
and NCATE/CEC standards. In addition, the proposed major would address the core
standardsfor the Exceptional Needs Specialist set forth by National Board for Professional
Teaching Sandards (1997). The philosophical context for the standardsfor the Exceptional
Needs Specialist suggeststhat there are critical aspects of practice that separate exemplary
teachers from average teachers. The special education faculty supports the premise that
teacher preparation programs should strivefor excellencein all areasof training as opposed
to the general goal of competence. The MSCD special education major would specify the
following as preparation goals for all teacher candidates:

1) Teachers must be knowledgeable about literacy development in reading, writing,
speaking, viewing, and listening; teachers will demonstrate ability to plan and
organize reading instruction based on ongoing assessment.

2) Teachers must be knowledgeabl e about mathematics and mathematics instruction;
teacher will demonstrate ability to plan and organize mathematicsinstruction based
0N 0Ngoing assessment.

3) Teachers must be knowledgeable about strategies, planning practices, assessment
techniques and appropriate accommodations to ensure student learning in a
standards-based curriculum; and they must demonstrate ability to design and
implement these procedures.

4) Teachers must be knowledgeable in the content areas of civics, economics,
geography, history, science, music, visual arts, and physical education; and
demonstrate ability to apply this knowledge to enrich and extend student learning.

5) Teachers must be knowledgeable about effective classroom practices and
instructional management; and demonstrate ability to work collaboratively within
learning communities to ensure successful education environments.

6) Teachers must be knowledgeable of the needs and experiences of children and
adolescents based on cultural, community, ethnicity, economics, linguistics, and
exceptionalities; and demonstrate ability to adapt and differentiate instruction based
on individual student need.

7) Teachers must be knowledgeable and skilled in the use of technology; and
demonstrate ability to apply technology to support and enhance student learning.
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8) Teachers must be knowledgeable about the school’s role in teaching and
per petuating our democr atic system; and demonstrate ability to model and articulate
the democratic idea to students.

9) Teachers must be knowledgeable about child and adolescent development; and
demonstrate commitment to students and their learning needs.

10)  Teachersmust be knowledgeabl e about decision-making within diver se educational
contexts; and demonstr ate systematic thinking about their practice and theability to
learn from experience.

Value to Student

The special education major would allow students the opportunity to devel op more expertise
than isafforded under the current systemof preparation. Presently MSCD special education
studentsarerequired to major in an academic area (e.g., such ashistory, sociology, English,
or behavioral science) and study special education asa minor, which includesa professional
licensure sequence. Thus, a significant portion of study is devoted to subjects outside of the
realm of special education. A major in special education would permit students to
concentrate their studies in the area in which they would be teaching, thus developing
significantly more knowl edge and performance competencies. The special education major
would afford the opportunity to provide increased course work and field experiencesin the
areas of communication, literacy, mathematics, assessment, instruction/adaptation,
management, collaboration, and transition. Aspreviously indicated in thisproposal, future
special education teachers in the State of Colorado will need to be prepared to teach
children and adolescents (age 5 to 21) with disabilities that range from mild to severe from
ages 5to 21. Developing the skills and expertise to meet the educational needs of these
students will require an increased concentration of studies that can be provided with a
special education major that includes coursesin the academic discipline of speech, language
and hearing sciences. As the special education major is directly aligned with the standards
for special education teachers, it will bethe only MSCD degree programleadingtolicensure
inthisarea. Anopportunity to obtain special education licensurewill be made availableto
post-baccal aur eate students who do not have a degree in special education.

If thismajor isapproved, therewill bea shift in enrollment from other academic majorsinto
special education. Most students pursuing a special education licensure currently select
behavioral scienceasamajor. Itisanticipated that these studentswill changetheir majors
to special education. Sncethere are over 400 behavioral science majors, the impact of the
special education major is expected to be minimal.

The current MSCD special education licensure program was developed in response to the
critical need to prepare more teachers to meet the needs of children and adolescents with
disabilities in this state. Prior to the passage of House Bill 96-1249, special education
licensure was granted only to those teachers with graduate credit in this area of
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specialization. The MSCD special education licensure program was developed as MSCD
proposes to offer a Special Education major for Soecial Education Licensure candidates.
The major consists of a common set of liberal arts courses and an emphasis in a content
area that is one of the primary content standards for the elementary school curriculum.
Whilethismajor best fitsthe needs of candidates enrolled in elementary education licensure
programs, other students might find thismajor beneficial. Theliberal artscorewill provide
a solid preparation in humanities, social sciences, science and mathematics and reading,
writing and communication. The content area emphasis will address the depth aswell as
breadth needed for an interdisciplinary major. Licensure candidates will also complete
general education requirements and a licensure sequence of courses and field experiences.

STAFF ANALYSIS

Because MSCD requested both degree approva and teacher authorization, the analysis is
separated into two parts.

Part I: Analysis of the Degree Program. In reviewing the concept paper and program
proposal, the staff considered role and mission, duplication, program need and demand, and
quality issues such as curriculum and resources to meet the teacher education performance
measures. Both the concept paper and full proposal were submitted to the other governing
boards for peer review.

Role and Mission

The proposed special education major is consistent with both the institution’s
baccal aureate role and mission to serve the Denver MSCD area.

C.R.S 23-54-101 Metropolitan State College of Denver is a comprehensive,
baccalaureate institution with modified open admission
standards...Metropolitan Sate College of Denver shall offer avariety of liberal
artsand science, technical, and education programs. The college may offer a
limited number of professional programs. Metropolitan State College shall
offer no graduate programs.

Program Need and Demand

The proposed special education major would fill anidentified need for the preparation of
gualified teachersto meet the personnel shortageinthisarea. CCHE conducted ateacher
education supply and demand study in 2000. The dataindicatethat specia educationisa
shortage areain Colorado.

Program Quality and Resour ces
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CCHE staff rely on active governing board involvement in evaluating the quality of the
program, the capacity of the institution to offer the degree, and cost-effectiveness of
offering the degree. The Trustees of The State Colleges have reviewed these criteriain
depth and conclude that the proposed program adequately addresses quality, capacity, and
cost-effectiveness were adequatel y addressed, including adequate resources (Attachment
C). No additional faculty or space will be required to teach or administer the program.

Part 11: Analysisof Teacher Education Performance Criteria.

This section of the analysis is based on the materials submitted in the proposal and the
findings of the 2001 teacher education site review. In its analysis of teacher education
proposals, the Commission’s primary concern centers on the quality of the program and
evidence that it will prepare quality teachers. CCHE examinesthe proposal for evidence of
quality in three critical aspects of the program design — (1) content, (2) assessment, and (3)
field experience. CDE reviews the proposal for evidence that graduates would master the
skills identified in CDE'’s performance model. CDE recommended that the Commission
consider therequest for Special Education licensure given that the program design addresses
the skillsrelevant to special education. It expressed reservations regarding reading and math
literacy development. The following analyzes the proposal sis of content, assessment and
field experience

Content

CCHE's Teacher Education Policy defines a quality teacher education preparation
program as one characterized by a strong general education curriculum, coupled with a
strong major. The former provides scope, the latter dept of knowledge.

A student enrolled in MSCD’ s Special Education, B.A. degree program is required to
complete 128 credit hours. Unlike its degree programs that were authorized for
elementary and secondary licensure, the Special Education major consists of education
courses that are designed to prepare the Specia Education teacher. Since the content
knowledge is provided solely through the general education requirements, the content
knowledge provided by this degree program isfairly limited. Thismay be appropriate,
however, for a student who is preparing for a career in Special Education. Table 1
provides ageneral overview of the curriculum design. Table 2 liststhe required Special
Education courses. An analysis of the content knowledge of Special Education degree
program is attached.

Table 1. Curriculum Design of the Special Education Degree

Curriculum Credit

Hours

Genera Education 38
ENG 1010 — Freshmen Composition — The 3

Essay
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ENG 1020 — Freshmen Composition —
Analysis, Research & Documentation
MATH 1610-Integrated Math

MATH 2620- Integrated Math I1

SPE 1010 - Public Speaking

SPE 3740 - Psychology of Communication
ART 2040—An Integrated Approachto Art &
Music

HIS 1210 — American History to 1865

SCI 2610 — Integrated Science

SCI 2620- Integrated Science Il

GEG 1920- Concepts & Connections in
Geography

PSC 1010 — American National Government

w

wWwwww

whbhbow

w

Specia Education Major 45
Speech Minor 24
Education Concentration 21

Total Credits 128

Special Education M ajor
Sequence | Courses
SED 2200 3 Diversity, Disability and Education

SED 2400 2 Classroom Organization & Instruction

EDT 2890 2 Introduction to Adaptive Technology

SED 2700 3 Social/Emotional Development and Disorders

SED 2800 2 Evaluation and Program Planning: Severe Needs (15 hour
lab)

SED 3600 The Exceptional Learner in the Classroom

=W

5 (15 field experience hours)

Sequence |l Courses
SED 3700 3 Educationa Exceptionality and Human Growth (15 hour lab)
SED 3800 3 Instruction and Standards. Elementary/Secondary (30 hour lab)
RDG 3110 3 Foundations of Literacy Instruction in Grades P-6 (early
childhood students would substitute ECE 2340 and ECE 2350)
9 (45field experience hours)

Sequencelll Courses
SED 4050 3 Evauation and Program Planning: Moderate Needs (15 hour
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SED 4200 3 Language Development and Reading Disabilities (30 hour lab)
SED 4250 3 Effective Behavioral Support Systems
9 (45field experience hours)
Sequence | V_Classes
SED 4430 3 Assessment, Instruction & Collaboration Practicum:
Elementary (104 hours)
SED 4440 3 Assessment, Instruction & Collaboration Practicum: Secondary
(104 hours)

6 (208 field experience hours)

Sequence V_Cour ses (student teaching may occur in the elementary or secondary
classroom)
SED 4490 6 Specia Education Student Teaching and Seminar: Elementary
OR
SED 4500 6 Specia Education Student Teaching & Seminar: Secondary
6 (320field experience hours)

TOTAL 45 (633 field experience hours)

Each student completes a concentration in of seven additional education courses that
focus either in Early Childhood, Elementary Education or Secondary Education. These
coursesinclude an additional 380 hour sof field experience. MSCD confirmed that this
student teaching assignment will be selected from classrooms that are “inclusionary,”
emphasi zing opportunitiesin which aclassroom teacher and the special education teacher
co-plan curriculum and co-assess student performance.

To address CDE'’ s concerns about a strong literacy component required in the Special
Education classroom, MSCD requires its students to complete the following speech
COUrses:

Required Courses

SPE 1500-3 Introduction to Communication Disorders

SPE 1610-3 American Sign Language |

SPE 2890-3 Language Acquisition

SPE 3570-3 Diagnostic Methods in Communications Disorders
SPE 3590-3 Classroom Intervention for Communication Disorders
SPE 3620-3 Aural Rehabilitation

THE 4220-3 Creative Dramatics

SPE 3540-3 Phonetics and Language Sample Analysis

OR

SPE 4510-3 Language Disorders
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TOTAL 24 HOURS

CCHE and CDE staff concur that the content of the Special Education major provides
appropriate special knowledge and opportunitiesto devel op the skills needed by Special
Education teachers. It lacksthe broad-based arts and sciences content courses needed for
the dual licensure in Early Childhood or Elementary Education.

Assessment

CCHE adopted assessment criterion defines a quality teacher education preparation as
one that provides strong assessment of student knowledge. Quality assessment
encompassesthree areas: (1) Information -- assessment of subject matter, (2) Integration -
- assessment of knowledge of Colorado K-12 content standards, and (3) Application --
site-based assessment of teaching skills.

Information -- Candidate’ s knowledge gained from a comprehensive general education
program and knowledge gained disciplinary preparation in subjectsthat will betaughtin
the classroom. The new design will assess basic skillsusing gradesin English 101, 102
and the general education math course. Candidates will be required to take the Content
PLACE Exam before student teaching begins. Becausethe curriculum revisionincludes
field experiences in earlier and multiple courses, assessments will be designed to
document a candidate’s progress and growth in the program. Content knowledge,
understanding and application items will be included on the instrument.

1) Since Colorado has adopted a performance-based teacher education model, it is
essential that every approved teacher education program provide assessment dataon
the content knowledge of prospective teachers. MSCD till in the process of
developing its assessment plan for general education

2) Integration — Candidate' s knowledge of elementary content standards and teaching
skills.

The PLACE content examination for Special Education measures the candidate's
knowledge of special education pedagogy. However, the real assessment will occur
inthefield. Metropolitan State College’s Special Education Major isdesigned to be
standards-based. In order to assess proficiency in the standards and standard
elements, teacher candidates are expected to demonstrate those proficienciesinfield
Settings.
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Field Experience.

In CCHE's Teacher Education Policy, the field experience criterion defines one
dimension of teacher education quality as substantial clinical training that occurs
under the direct supervision of expert teachers. It is measured both quantitatively,
i.e.,, a minimum of 800 hours that begins early in the academic program, and
qgualitatively, i.e., the focus, scope and intensity of the field experience.

MSCD’s Specia Education program provides two types of field experiences— 348
hoursin an inclusionary setting (in which special education students are placed in a
regular classroom) and 633 hours are in the special education classroom or working
with specia education students. The quality of the field experience meets CCHE's
policy criteria of focus, scope and intensity. All field experience requirements have
predetermined learning objectives and are tied to knowledge-based or performance-
based outcomes, depending upon the level of the particular school experience.

Each of the field experience components provides candidates an opportunity to
engage with children and/or professiona teachers in the school setting. The
predetermined learning objectives within each field experience component build
upon the former experience, thus enabling the candidate to demonstrate each of the
desired outcomes at the basic, developing and proficient levels. Documentation of
performance will be provided as part of the courserequirements. The candidate will
provide an artifact showing a required performance task in a “Teacher Work
Sample,” which isto be completed both prior to student teaching and during student
teaching. Those artifacts and demonstrated performance tasks must be assessed at
the proficient level in order to receive recommendation for licensure.

There is a significant emphasis on assessment of teacher candidates within field
experience settings. Field experience requirementsrangein intensity from 15 hours
per classto 640 hoursin the capstone student teaching experience. In beginning field
experiences, teacher candidates are evaluated in terms of personal characteristics
(e.g., professional behavior, reliability, punctuality, oral/written communication, and
appearance, etc.). As the level of difficulty increases, so do expectations for
demonstration of teaching and assessment skills. For example, in SED 4440
Assessment, Instruction & Collaboration Practicum: Secondary, thefield experience
that precedes student teaching, students must attend parent teacher conferences, while
in SED 4500 Special Education Student Teaching and Seminar: Secondary, the
students arerequired to actively participate and demonstrate problem-solving skills.
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V. STAFF RECOMMENDATION

That the Commission approve the request of the Trustees of The State Colleges of
Coloradoto offer aBachelor of Artsin Special Education at M etropolitan State College
of Denver and grant the degr ee program Special Education teacher authorization with
theunder standing that appliesto all teacher education proposals-- theinstitution will
provide an assessment plan for general education by May 30, 2002.
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Attachment A
Table 1: Enrollment Projections

Full
2001-02 | 2002-03 | 2003-04 | 2004-05 | 2005-06 |Implementation
1l-a [In-state Headcount 67 67 68 70 74 80
1-b Out-of-state
Headcount

2  |Program Headcount 67 67 68 70 74 80
3a |[In-state FTE 36.4 36.6 37.2 38.1 40.3 435
3-b |Out-of state FTE

4  |Program FTE 36.4 36.6 37.2 38.1 40.3 435

5 [|Program Graduates 5 8 11 12

The following premises were used in determining the enrollment projections.

1.

There are currently 58 active students who have been provisionally admitted or formally
admitted to the special education licensure programat MSCD. Another 21 studentsarelisted
infaculty filesas pursuing special education licensure, but they are either not coded properly
or are not currently enrolled. Approximately one-third of these students have previous
degrees; thus it is assumed that about 50 current students would want a special education
major if it were currently available. In addition, another 45 are seeking dual licensure in
special education and either early childhood or elementary education, and it is assumed that
approximately 15%, or approximate 7, of these students might be interested in a special
education mgjor. Combiningthetwo, it isestimated that the program could anticipate having
at least 57 students at a minimum.

There are approximately 25 students who are seeking a special education minor but are not
listed as being interested in licensure. Although these students are a source of possible
majors, their number has not been used in the estimation of projected enrollments. Growth
in the program is anticipated because school district incentives for new teachers aimed at
reducing the personnel shortage in special education should boost program enrollment.

It isassumed that there will be no out-of -state students because currently only 3% of MSCD
students are out-of-state. The number of out-of-state students interested in the Special
Education Program will be negligible.

The retention/persistence rate of magjors from year to year is assumed to be 63% because
62.5% of the students seeking special education licensure in 1998 were retained and the
overall retention rate for the college is 64.1%. The special education data comes from one
small sample.

An anticipated graduation rate was determined asfollows. Approximate 12% of all MSCD
degree-seeking students graduate each year. The average graduation rate over afive-year
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period of studentswith a specia education minor was 19%. That isthe graduation rate for
the minor, not amajor. Combining the information, it was assumed that 15% of the students
would graduatein any oneyear. The projected graduatesin year three and beyond are based
on the assumption that some of the students currently seeking special education licensureor a
minor in special education will switch to the degree program. The numbersfor years3and 4
are lower than what would be obtained using 15% since MSCD is uncertain how many
students will switch from their current academic path. New students will not be able to
finish in three years.

5. MSCD students take 16.32 credits on average each academic year.

6. The number of students entering the program was estimated to start at 10 the first year
and increase to 30 by the time of full implementation.

7. The above assumptions lead to the projections shown in Table 1. At full implementation
therewill be approximately 80 majorsin the program with approximately 12 graduating each
year. It should be noted that these projections are conservative estimates based on current
enrollment statistics. Even though MSCD is seeking approval for this major as appropriate
for both early childhood and elementary education licensure enabling students to teach in
inclusionary classrooms, the projections were based on the assumption that students would
receive only special education licensure.
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Attachment B

MSCD SPECIAL EDUCATION, B.A.

Special Education Licensure

CURRICULUM Credits

General Education 38
Special Education Major 45
Education Concentration 21
Speech minor 24
GRADUATION REQUIREMENTS 128

Students who complete a Special Education degree at MSCD are required to enroll in
14 classes (39 credits) plus Student Teaching (6 credits)

SED 2200
SED 2400
EDT 2890
SED 2700
SED 2800
SED 3600
SED 3700
SED 3800
RDG 3110
SED 4050
SED 4200
SED 4250
SED 4430
SED 4440

W WIW W WIW W WIW N WNN W

Diversity, Disability and Education

Classroom Organization & Instruction

Introduction to Adaptive Technology

Social/Emotional Development and Disorders

Evaluation and Program Planning: Severe Needs

The Exceptional Learner in the Classroom

Educational Exceptionality and Human Growth

Instruction and Standards: Elementary/Secondary
Foundations of Literacy Instruction in Grades P-6

Evaluation and Program Planning: Moderate Needs

Language Development and Reading Disabilities

Effective Behavioral Support Systems

Assessment, Instruction & Collaboration Practicum: Elementary
Assessment, Instruction & Collaboration Practicum: Secondary

In addition, students must enroll in 8 speech courses (24 credits).

SPE 1500
SPE 1610
SPE 2890
SPE 3570
SPE 3590
SPE 3620
THE 4220

WWWWwwWwww

SPE 3540
or
SPE 4510 3

w

Introduction to Communication Disorders

American Sign Language |

Language Acquisition

Diagnostic Methods in Communications Disorders
Classroom Intervention for Communication Disorders
Aural Rehabilitation

Creative Dramatics

Phonetics and Language Sample Analysis

Language Disorders
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Content Analysis:

The curriculum requirements specified in MSCD’s Special Education degree program
ensures that students are familiar with content knowledge in reading, mathematics, writing,
and expressive forms of communication (Areas in which the special education teacher is
the primary educator), basic knowledge in science and social studies (in which the
classroom teacher provides the content depth and the special education teacher guides
the individual), and in-depth knowledge of human behavior, including cognition, the
learning process, assessment of learning difficulties, and human development.

* Knowledge of language and speech disorders (Language Acquisition, Phonetics
and Language Sample Analysis, Introduction to Communication Disorders,
Classroom Intervention for Communication Disorders, Diagnostic Procedures in
Communication Disorders).

* Knowledge of expressive forms of communication, including speaking, reading,
and writing (Freshman Composition, Public Speaking, Advanced Composition,
Creative Dramatics for the Classroom Teacher, Integrated Art and Music).

» Ability to write and speak using conventional grammar, usage, sentence
structure, punctuation, capitalization, and spelling. (Freshman Composition,
Public Speaking).

* Apply thinking skills to reading, writing, speaking, listening, and viewing.
» Understanding that literature is a record of human experience.

» Knowledge of number systems, algebra, and geometric concepts (Integrated
Mathematics I-II).

» Ability to use a variety of tools and techniques to measure, apply the results to
problem solving situations, and communicate the reasoning used in the
situations (Integrated Mathematics | & II).

* Knowledge of social studies (Geography, American Government, US History 1)

» Knowledge of scientific concepts and methods of scientific inquiry (Integrated
science | & II)

» Knowledge of normal child growth and development in terms of physical,
communicative, psychological and social/emotional functioning and identifiable
deviations from normal growth and development (Psychology of Communication,
Social/lEmotional Development and Disorders, Language Development and
Reading Disabilities, Language Acquisition, Phonetics and Language Sample
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Analysis).

* Knowledge of the principles and practices of diagnosis, including formal and
informal assessment techniques, interpretation and application of assessment
(Evaluation and Program Planning: Severe Needs, Evaluation and Program
Planning: Moderate Needs, Diagnostic Methods in Communications Disorders,
Introduction to Adaptive Technology).

* Knowledge and understanding of cognition, effects on learning, and processing
problems that interfere with learning (Educational Exceptionality and Human
Growth, Language Development and Reading Disabilities, Language Acquisition,
Language Disorders).

The special education major appears well planned. It integrates knowledge of human
development, principles for defining and adapting student learning goals, and ways to
assess a student’s progress in attaining the goals. This is consistent with the national
professional society’s standards in Special Education.

The required speech courses appear somewhat duplicative to certain education courses
(e.g. SPE 2890 Language Acquisition and SED 4200 Language Development and Reading
Disabilities,). Other courses appear too specific for an entry-level special education
teacher (e.g., Aural Rehabilitation and American Sign Language). A person typically would
enroll in Aural Rehabilitation if specializing in speech pathology. Teachers often chose to
take American Sign Language during induction or a continuing education course, a choice
of many more experienced practitioners. Some speech courses appear too general (e.qg.,
Introduction to Communication Disorders since its syllabus indicates that it is an
exploratory course). If the intent of the 24-credit minor is to improve the literacy and
reading skills of the special education teacher, other MSCD courses may be more
appropriate.

The Special Education curriculum is a good base for this degree. It is strong enough to
support the Special Education licensure. Because this is a new design it would be
appropriate to give technical support on some unresolved curriculum issues in the
supporting courses and the advising documents.

Conclusion:

MSCD'’s Special Education degree program provides students seeking Special Education
licensure with the appropriate content knowledge.
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Table2: Physical Capacity Estimates

There are no additional physical capacity costs to implement the special education mgor.
Table 3: Projected Expenses and Revenue Estimates
Faculty Expense:

The average full-time faculty salary, including benefits, for specia education faculty is
$56,503. There are currently three full-time faculty in the program, and six or seven adjunct
faculty are needed each semester. This proposal is contingent upon hiring afourth full-time
faculty member and assumes the need for adjunct faculty would be reduced to two or three
each semester. In addition to providing courses for the major, special education faculty offer
approximately 18 sections (9 per semester) of a special education service course - SED 3600
—that isrequired of all licensure students each year. Assuming that regular faculty teach 8
courses a year, then more than two faculty are needed to support the service courses. For the
purposes of estimating the faculty expenses of this program, MSCD assumed 3.5 FTEF
would be needed to implement the program. The faculty needed to offer the service courses
are not included in the computations.

Financial Aid: The only type of financial aid that countsin this category is Colorado
Scholars. The Financial Aid Office has stated that it will probably allocate $2,000 ayear to a
new program. This allocation may not occur until the second year.

Instructional Materials; It is estimated that $1,000 will meet this need.

Program Administration: Three hours of reassigned time each semester will be given to administer
this program. Replacing that faculty member with adjunct faculty will cost $ 4,062.

Equipment acquisitions: No additional expenses are anticipated.
Library: No additional expenses are anticipated.

The General Fund: State Support Revenue line was generated by multiplying the in-state
FTE by $3,400 — the current appropriation.

MSCD charges tuition per credit hour. It was assumed that studentsin the Special Education Program
would be taking eight hours a semester (half of the 16.32 credits that MSCD students take on average
each academic year). At the present time a student taking eight hours pays $589.20 in tuition. The
Cash Revenue: Tuition was determined by multiplying the program headcount by two times $590.
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Table 3: Projected Expense and Revenue Estimates
Estimated Amount in Dollars
Year 1 Year 2 Year 3 Year 4 Year 5
Operating Expenses:
1 [Faculty $ 197,761 |$ 197,761 |$ 197,761 |$ 197,761 |$ 197,761
Financia Aid specific to program
2 $ - |8 2,000 |$ 2,000 |$ 2,000 |$ 2,000
3 |Instructional Materials $ 1,000 |$ 1,000 |$ 1,000 |$ 1,000 |$ 1,000
4 |Program Administration $ 4062 |$ 4062 |$ 4062 |$ 4062 |$ 4,062
5 |Rent/Lease
6 |Other Operating Costs
7 [Total Operating Expenses $ 202823 |$ 204,823 |$ 204,823 |$ 204,823 |$ 204,823
Program Start-Up Expenses
8 |Capital Construction
9 |[Equipment Acquisitions
10|Library Acquisitions
11|Total Program Start-Up Expenses
TOTAL PROGRAM EXPENSES $ 202823 |$ 204,823 |$ 204,823 |$ 204,823 |$ 204,823
Enrollment Revenue
12|General Fund: State Support $ 123923 |$ 124312 |$ 126406 |$ 129575 |$ 137,120
13|Cash Revenue: Tuition $ 79060 |$ 79308 |$ 80644 |$ 82666 |$ 87,479
14|Cash Revenue: Fees
Other Revenue
15|Federa Grants
16|Corporate Grants/Donations
17|Other fund sources® $ 2000 % 2000 |$ 2000 |$ 2000
18|Ingtitutional Reallocation *
TOTAL PROGRAM REVENUE $ 202983 |$ 205619 |$ 209,050 |$ 214,241 |$ 226,600

Resour ce Impact on Instructional Technology and Library Resources

No additional technology or library needs are associated with this proposal.

Sour ce of Resour ces

Other Fund Sources: the Financial Aid Office has stated that it will allocate $2,000 a year
to the new program. This allocation probably will not occur until the second year.
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TOPIC: FRONT RANGE COMMUNITY COLLEGE PROPOSAL TO

RELOCATE COLORADO ADVANCED PHOTONICS
TECHNOLOGY CENTER FROM FORMER HEAT CENTER

PREPARED BY: JEFF RICHARDSON

SUMMARY

Commission approval isrequested of the Front Range Community College amended program
plan for the Colorado Advanced Photonics Technology Center (CAPT). The amended plan
is to relocate the CAPT Center from its present location at the former Higher Education
Advanced Technology (HEAT) Center at the former Lowry Air Force Base to leased
facilities in Longmont. Tenant improvements at the new facility will be financed using
existing CCFE appropriated to the project in Fiscal Year 1999. Moving expenses and lease
paymentswill be paid out of existing CAPT Center operating funds. The amended plan was
approved by the State Board for Community Colleges and Occupational Education on
February 13, 2002. Subsequent to approval by the Commission, the planwill be submitted to
the Capital Development Committee of the General Assembly for final approval.

BACKGROUND

The CAPT Center was created in 1997 as a cooperative effort between University of
Colorado, CCCOES and the Colorado Advanced Technology Institute (CATI). The program
was collocated with the Pueblo Community College’s Photonics/Vacuum Technology
Program at Building 901 of the HEAT Center. In the arrangement, CATI provided the
funding, CU provided the procurement administration and CCCOES becamethelandlord. In
return, the CAPT Center has heavily participated in the development of the Community
College Photonics/Vacuum Technology Program and will ultimately provide internshipsto
community college students as the capstone experience towards an Associate Science
Degree.

The CAPT Center has been asuccess story. The CAPT Center has served over 60 member
organizations over the last two years. The CAPT Center has achieved nearly 5,000 student
contact hours and is over 45% self-funded at thistime with agoal of 60% in FY 2004.

Subsequently, the following events have occurred:
1 CATI was legidatively dissolved and folded under the authority of the Colorado

Commission on Higher Education.
2. The Photonics/Vacuum Technology Program was transferred from PCC to FRCC.
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3. FRCC isinthe process of moving their program from HEAT to aLongmont location.

4, Community College of Aurorahastaken over occupancy of all spacein Building 901
except for the CAPT Center space. They have expressed adesireto occupy thewhole
building.

The Proposal

FRCC is proposing to move the CAPT Center to Longmont to be closer to the FRCC
academic program to maintain the original rel ationship between the two programsand to get
closer to the geographic center of the photonicsindustry in the state.

All costs of relocation will be covered under existing appropriations and budgets. No new
funds will need to be appropriated or alocated. There are three costs associated with
relocation: 1) the cost of physically moving, 2) the cost of tenant modifications, 3) and
incremental operating costs associated with the new |ease.

» Thecost of moving the CAPT Center (estimated to bein the range of $29,000-$39,000)
will be paid out of existing CAPT Center operating reserves.

» Thecost of tenant modifications (estimated to be between $69,000 and 99,000) will be
paid by fundsfrom the original CAPT Center CCFE appropriation of $4.8 million, which
has a current unexpended bal ance of $380,000 and an expiration date of December 2002.

* Incremental operational expenses due to increased lease payments ($26,400 annually)
will be offset by increased utilization revenues.

STAFF ANALYSIS

CCHE staff have completed a L ease/Renovation Program Plan Evaluation FY 2002-03 for
the FRCC amended facilities plan for the CAPT Center relocation. Relocation of the
program is justified from a programmatic standpoint. However, fina approva of the
program plan amendment rests on the Capital Development Committee of the Legidlature
approving the reallocation of $68,000 to $99,000 of the approximate $381,461 CCFE in
uncommitted funds to leasehold improvements at the leased property in Longmont and to
approving the relocation of the program from HEAT Center at Lowry to Longmont. (The
State Controller approved an 18-month extension in the expenditure of CCFE fundsin July
2001, meaning the CAPT Center has until December 2002 to expend the funds.)
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STAFF RECOMMENDATION

That the Commission approve the Amended Facilities Program Plan submitted by
FRCC and approved by SBCCOE for the relocation of the CAPT Center with the
understandingthat all costsassociated with the movewill be cover ed within theexisting
CAPT Center CCFE appropriation and theoperating CAPT Center budget, and with
the further understanding that approval by the plan must also be obtained from the

Capital Development Committee of the General Assembly before the move can be
initiated.
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Appendix A

STATUTORY AUTHORITY

C.RS. 23-1-196.5. Duties and powers of the commission with regard to advanced
technology.

C.R.S. 23-1-106.6. Duties and powers of the commission with respect to technology
transfers.
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TOPIC: WESTERN STATE COLLEGE REQUEST TO INCREASE NON-

RESIDENT TUITION BY AN ADDITIONAL $200 —FY 2003 CCHE
BUDGET REQUEST

PREPARED BY: JAMESJACOBS

SUMMARY

Western State College proposes to increase non-resident tuition by an additional $200 or
about 2.5%. This would be above any inflationary increase approved by the General
Assembly.

BACKGROUND

Part 11 was submitted by The Trustees of the State Colleges as Western State College's
request:

PROPOSED SPECIAL INCREASE IN NON-RESIDENT TUITION RATES
AT WESTERN STATE COLLEGE

Western State College has projected a FY2002-03 budgetary shortfall of $1,712,147.
They propose to address this problem on the revenue side through additional monies
generated from a “special” non-resident tuition increase. On the expenditures side, they
have undertaken various budgetary cuts.

It is important to note that the $1.7 million shortfall already includes tuition revenue
generated on projections of FY2002-03 enrollment at Western, with the assumptions that
the General Assembly will approve a CPI increase on current resident and non-resident
tuition rates.

Following is a breakdown of the budgetary “ solution”:

l. Revenue: 2.5% Non-resident Tuition Increase $ 119,600
[I.  Expenditure Reductions: Staff Reductions $1,241,708
[1l.  Expenditure Reductions. Operating Budget Reductions $ 383,760

$1,745,068

Thiswould leave a“margin” of $32,921.

For FY 2002-03, Western is projecting a FY 2002-03 non-resident enrollment of 598 FTE.
The requested AY tuition rate increase per FT FY 03 student is $200; 598 FTE * 200 FTE
= $119,600. This amount is not additional FY03 net revenue over FY2001-02: It is
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simply the revenue that would be collected with a $200 per FTE FY 03 tuition increase for
the projected non-resident FY 03 student FTE at Western. While it may seem to be a
small dollar amount in the context of a $1.7 million problem, it will help Western
enormoudly if the institution can turn around its non-resident enrollment decline. The
fact remains that the lion's share of Western's FY 2002-03 budget readjustment has been
achieved through permanent base budget cuts generated primarily through staff
reductions (layoffs, retirements, and resignations), and some operating budget cuts.

Tuition levels are set by governing boards within limits established by the legislature.
TABOR’s limits on state revenues make it necessary for the legisature to control cash
revenues as well as tax revenues. As part of doing so, it has been the legidature's
practice to use the Long Bill to establish maximum allowable tuition percent increases.
However, the legislature has aso, in each year since 1995, approved specific institutional
exceptions to these limits. For example, in 1995 and 1996 Metro State was allowed to
increase its tuition higher than the statewide limits. In 1997, the University of Colorado
was alowed to increase some of its tuition rates (e.g. Law School) above the statewide
limits. In 2001, CU-Denver was allowed a specia increase to its College of Libera Arts
and Sciences tuition.

RATIONALE FOR WESTERN’S REQUEST:

Non-Resident Tuition at Western

Western State College attracts large numbers of non-resident students. This year, 29% of
Western's students are from out of state. Fewer than 100 students at Western come from
the Gunnison area.

Though Western State College has one of the highest non-resident student ratios in
Colorado, its out-of-state tuition is among the lowest. There is strong evidence that a
tuition increase, beyond what is annually authorized by the Colorado legislature, would
not be considered significantly less affordable by the parents whose sons and daughters
choose Western.

Western’s Need for Additional Revenue

There is no question that the revenue generated from such a tuition increase would help
maintain and enhance the quality of education that Western is able to provide. In
particular, Western would address faculty retention issues that center on salary
limitations. Western State College is experiencing increasing difficulty in hiring and
retaining faculty members. The cost of housing in Gunnison has risen dramatically, and
is beyond the reach of most new, single income, faculty members. The College must
respond to this challenge by obtaining more resources or it risks losing its human capital,
its most important asset.




Colorado Commission on Higher Education (CCHE) AgendaltemIV, A
March 1, 2002 Page 3 of 10
Action

Issues

There are several important issues to address when considering whether to authorize
Western to raise tuition:

1. Quality. Arethe students getting afair return on their investment?

Yes. The quality of instruction, small class sizes, student services, location, and,
increasingly, facilities, compare favorably with other public colleges and universities
throughout the country, and Western's education is comparable to a high quality
private institution.

2. Ability to pay. Will the students at Western, or prospective students, be able to pay
increased tuition at the rates that Western is proposing?

Western believes that the answer is Yes. No college or university has complete
information on family incomes of its students because not all parents apply for
financial aid, which would require they provide such information. However, Western
has very persuasive evidence that the families of their students can pay higher tuition.
Listed below are the median incomes of those out-of-state families whose entering
freshmen sons or daughters applied for financial aid at the four State Colleges in
Colorado:

Adams State College $ 8,733
Mesa State College  $50,430
Metro State College  $16,696
Western State College $85,996

Of the approximately 625 out-of-state students at Western State College, only about
42% of those families applied for financial aid. Because the limited availability of
need-based financial aid is virtually universally known among middle- and high-
income families, Western is confident that the families that did not apply for aid had,
on average, higher income levels than those that did.

Like every other college in the country, Western attracts students whose families
apply for and receive financia aid, and whose sons and daughters receive need-based
and merit-based scholarships. Western aggressively and successfully seeks private
contributions to help those families needing financial aid.

3. Willingness to pay. Will the students at Western, or prospective students, be willing to
pay increased tuition at the rates that Western is proposing?

Western believes that the answer is Yes. Because Western competes for non-resident
students with other colleges and universities throughout the country, parents and
prospective students compare the College’'s non-resident tuition with other
institutions. Western's rates compare favorably, and would continue to compare
favorably even with a significant tuition increase.
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Student fees at Western State College are higher than their counterpart colleges in
Colorado for two reasons. First, because Western is almost entirely a residential
college, the College provides more student services for a population that does not
commute to the campus. Second, Western’s students have initiated fee increases, and
approved them overwhelmingly in recent years.

In 1997 Western students voted to raise the computer services fee from $25 to $84 per
year. In 1999 students authorized an optional fee of $10 per semester to support the
acquisition of fitness center equipment and upgrades. In Spring 2000 they voted an
increase of $71: $20 for Union operations, $43 for the Student Government
Association; and $8 for an alternative energy fee.

Western State College primarily serves a traditional college-age population of recent
high school graduates whose parents, for the most part, pay their tuition. Families
who send students to Western are also prepared to pay the approximately $5,900 for
room, board, books, and the cost of transportation.

There is strong evidence that the current tuition and fee structure is not causing an
excessive burden on Western's students. Their federal l1oan default rate is 2.8% and
declining. Thisisamong the lowest default rates in the state and is comparable to the
University of Colorado-Boulder (3.4%) and Colorado State University (2.8%).

Western is among the lowest in out-of-state tuition and fees, higher only than Mesa
State College and Adams State College. Ft. Lewis College, an institution with a high
percentage of non-resident students, charges almost $1,200 more per year than
Western. The University of Southern Colorado, serving many students from families
of modest incomes, has a non-resident tuition of about $800 more than Western’s.
Even Metropolitan State College of Denver, the only four-year college in Colorado
with an open admissions policy specifically designed to serve the lowest income
students in Colorado, charges over $300 more per year than does Western State
College.

3. Non-Resident Enrollments. How will the proposed tuition increase affect Western's
declining non-resident enrollments?

Western believes that the proposed tuition increase will have a minimal effect on non-
resident enrollment. Western's decline in non-resident enrollment during the past
five years appears to be due both to recruitment and retention issues. The first chart
below shows the decline in non-resident enrollment over the last five years, broken
out by level. The second chart shows retention of non-resident students by entering
year. Western has a plan in place to address both of these areas. the first by
aggressive and targeted marketing, and the second by addressing student life and
academic advising issues. Western State College primarily serves a traditional
college-age population of recent high school graduates whose parents, for the most
part, pay their tuition. Thisisagroup that historically has required greater investment
of college advising and student life resources to stay focused academically.
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Western also recognizes that the college experience extends beyond the classroom,
and that a key to student retention is providing excellent service in al areas of the
institution, including academic, administrative, and student services and programs.
Western participates in the American College Test (ACT) standardized evaluation
survey to measure student satisfaction with each of these areas. In the fal of 2001,
Western surveyed a random sample of students and 378 returned surveys which were
sent to ACT for scoring. ACT compared Western with a database of 62,262 students
at Public Colleges across the nation who participated in the survey. Western
outperformed the Public College comparison group far more than the Public College
comparison group outperformed Western (29 to 1), and Western outperformed in all
three areas. The most revealing question on the ACT Satisfaction Survey asked the
students about their satisfaction with “this college in general”. With 376 students
responding to the question, Western outperformed the Public College sample a a
statistically significant .001 level. Thisisagood start.

Non-Resident FTE at Western

1996-97 | 1997-98 | 1998-99 | 1999-00 | 2000-01
Freshmen 261.1 | 2525 |2358 | 23809 187.4
Sophomores | 202.4 | 199.0 | 176.1 151.9 154.7
Juniors 139.3 149.8 151.2 151.3 128.0
Seniors 135.0 | 131.7 125.3 117.6 147.7
Others 18.1 13.2 8.7 21.0 225
TOTAL 755.8 | 7462 | 697.0 |680.7 |6403

Non-Resident Retention at Western -

Headcount

Ist Yr 2nd Yr 3rd Yr
Entering Yr | Enrolmt | Enrolmt | Ret. Rate | Enrolmt = Ret. Rate
1992 305 144 47.21% 87 28.52%
1993 246 118 47.97% 81 32.93%
1994 232 114 49.14% 78 33.62%
1995 226 120 53.10% 83 36.73%
1996 241 141 58.51% 101 41.91%
1997 189 93 49.21% 71 37.57%
1998 199 100 50.25% 65 32.66%
1999 169 93 55.03% 68 40.24%
2000~ 154 66 42.86%
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Rationale

Because of the recent economic downturn, there is greater uncertainty than usual
about how much state tax support will be extended to Colorado higher education in
the 2002 legidative session. For example, the Legislature may reduce its tax support
and authorize a larger tuition increase. This uncertainty, and the almost $1,200
difference between the tuition and fees charged by Ft. Lewis College and Western
State College, results in Western's request that the Board of Trustees seek
authorization from CCHE and the Legidature to permit Western State College to
increase tuition, over a negotiated number of years, to approximate the tuition charged
by Ft. Lewis College. Ft. Lewisisrecommended as a benchmark because its students
most closely resemble the students at Western State College.

Fiscal Impact

As a starting point, a tuition increase of $200 per FTE for the 2002-03 AY would
permit the College to assess Western's students and their family members
willingness and ability to absorb tuition increases. Enrollment projection is far from
an exact science, but Western's staff has provided three non-resident FTE projections
for FY2002-03, based on different assumptions. The three figures are 565, 598, and
618 non-resident FTE. If the 598 figure is acceptable as a midway figure, then the
additional revenue generated from a $200 increase in FY2002-03 tuition for non-
resident students would be $119,600. The $200 increase represents an increase of
about 2.5% over the 2001-02 AY non-resident tuition rate at Western.

STAFF ANALYSIS

There are three important issues to analyze in this request. The first concerns the overall
budget situation at Western State College. The second issue is enrollment changes at
Western. The third issue compares Western State's tuition and fees with the other four-
year ingtitutions in the state. The first issue concerns the overall FY 2002-2003 budget
for Western State College. College officials have estimated an overall budget shortfall of
$1.7 million for FY 2003. In order to balance the budget they have proposed a number of
actions. a) additional revenue from non-resident students — this request — at about
$100,000; b) staff expenditure reductions of 28.0 FTE — a savings of $1.2 million; c)
other reductions of about $400,000. This tuition increase accounts for only a small
percentage of the overal budget shortfall. It does, however, recognize that the solution
includes actions outside of the state’s genera fund.
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Thisfirst table shows enrollment changes for both resident and non-resident FTE students
between 1992 and 2001. The focus here is on the non-resident enrollment which may be
negatively impacted by the tuition increase. Non-resident FTE also declined in that year,
dropping by 9%. Since the high mark of 1993 non-resident FTE fell by 200. The number
of non-resident FTE students has declined in seven of the past nine years and in each of
the past five years. The proportion of non-resident FTE students has also decreased,
falling from a high of 35.4% in 1994 to 30.9% in 2001. The estimate of the number of
non-resident students for FY 2003 is 598. This coincides with the decline shown in the
past few years.

W estern State College
FTE Enrollment Changes, Resident and Non-Resident
Resident Non-Resident NR Share
% Change % Change
1992 1,584 767 32.6%
1993 1,602 1.1% 840 9.5% 34.4%
1994 1,393 -13.0% 764 -9.0% 35.4%
1995 1,417 1.7% 744 -2.6% 34.4%
1996 1,460 3.0% 766 3.0% 34.4%
1997 1,525 4.5% 755 -1.4% 33.1%
1998 1,478 -3.1% 746 -1.2% 33.5%
1999 1,501 1.6% 697 -6.6% 31.7%
2000 1,499 -0.1% 680 -2.4% 31.2%
2001 1,432 -4.5% 640 -5.9% 30.9%
SOURCE: CCHE, Final Student FTE Report, July 2001

The second table compares non-resident tuition and fees for Colorado’s four-year public
institutions for FY 2002. Western State was third from the bottom in terms of tuition and
third from the bottom in tuition and mandatory fees combined. This was in spite of
having the highest fees among the state’ s four-year universities and colleges. An increase
of $200 in non-resident tuition would not change Western State’'s placement as third
lowest of the institutions.

This proposdl is projected to increase revenue to Western State by about $120,000 for FY
2003. While this amount may be important, it will not generate significant revenues to
the college. Western State has projected receipts of $2.57 million in resident tuition and
$5.04 million in non-resident tuition for FY 2002. The data presented by Western State
College indicate that the students could well afford this increase in terms of their family
income. If this proposal helps to renew efforts to attract out-of-state students it may well
serve as a basis for turning around the enrollment decline. If, on the other hand, student
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enrollment, both resident and non-resident, increases are not generated, revenue stability
to the college could be in jeopardy.

Non-resident Tuition and Fees, FY 2001-2002
Tuition Fees Total

UCB $ 16,624 | $ 743 |1 $ 17,367
CSM 16,070 681 16,751
UcCD 12,224 444 12,668
UCCS 11,196 767 11,963
Ccsu 10,944 750 11,694
UNC 9,825 656 10,481
usc 9,220 532 9,752
Fort Lewis 8,874 728 9,602
Metro State 8,270 520 8,790
Western State 7,672 801 8,473
M esa State 6,515 600 7,115
Adams State 6,268 642 6,910
SOURCE: CCHE, FY 2002 Tuition and Fee Survey, Tables 5

and 10, based on 30 credit hours; Ocober 2001

In 2000, CCHE commissioned a pricing study which analyzed the relationship between
tuition and enrollment. In general, there is a decrease in enrollments following tuition
increases. This is most significant with low-income students. The information in this
proposal indicates that family income of out-of-state students at Western State exceeds
median rates by a high margin. As aresult, there may not be the decline in enrollments
that would be experienced at other institutions, especialy those with large numbers of
low-income students. Finally, depending upon Colorado’s economic condition during the
next year and on some proposed accounting changes, there may be some extra room to
maneuver some tuition increases so that they do not exceed the TABOR general and cash
fund limitations.

STAFF RECOMMENDATION

That the Commission approve the $200 increase in non-resident tuition for FY 2003.
Such an increase would be above any inflationary increase adopted by the general
assembly. Staff would also recommend that approval of future non-resident tuition
increases be examined after assessing changes in enrollment and retention rates for
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non-resident students.
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Appendix A

STATUTORY AUTHORITY

23-1-105 (2) The commission shall make annual systemwide funding recommendations,
after consultation with the governing boards of institutions, for the state-supported
institutions of higher education to the general assembly and the governor. In making its
recommendations, the commission shall consider each governing board’s and each
institution’s level of achievement of the statewide expectations and goals specified in
section 23-1-104, as measured by data collected through the quality indicator system
established in section 23-13-105.
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TOPIC: DISCUSSION OF THE FITZSIMONS RESEARCH COMPLEX,
EDUCATION SPACE

PREPARED BY: JOAN JOHNSON AND JEANNE ADKINS

I.

I1.

SUMMARY

The Commission is being asked to review a request from the University of Colorado
Health Sciences Center (UCHSC) to approve an appropriation of $6.85 million from the
Trust Fund for the Fitzsimons Research Complex, Education Space. This request is
pending in a not-yet-introduced supplemental bill on capital construction. This project
and the money involved have a tortuous five-year history. that resembles an Iranian
puzzle ring — an intricately carved ring of many circles that fit tightly together — until you
drop it. It has usually stumped most people who try to put the pieces back together.

BACKGROUND

A $3 million appropriation was included in the 1999 Long Bill for the Center for Clinical
Performance at Fitzsimons, subsequently eliminated as a stand-alone project. The
appropriation, however, remained in the Trust Fund for future expenditure at Fitzsimons.
In August of that year, a few months after the Long Bill went into effect, both CCHE and
the UCHSC agreed that the Ed I and Ed II programs at Fitzsimons should be combined.
The new project was designated as the Fitzsimons Education Complex. The $3 million
was to be used to design both the education space in the first research building and the
second complete education facility — a total of 104,905 gross square feet (gsf). The
Center for Clinical Performance was no longer in the picture.

The education space within the research facility was to incorporate 21,960 gsf with
14,278 assignable square feet (asf) of finished space. The square footage of the project
then and now remain unchanged. Allocation of the space includes: 12 multi-purpose
labs, a molecular modeling lab, four small group learning rooms, a 100-seat lecture hall,
1,870 ast of support space and 640 asf of student community space.

Also in 1999, the General Assembly passed SB 99-236, which appropriated $216 million
in cash funds for the construction of Research I at the Fitzsimons campus. The program
plan for the research facility was approved by the Director of Policy and Planning under
the CCHE delegated approval process. The institution understood with that approval that
it could design the interior education space, but that the Commission would not refer the
approval of the state funds for that portion of the project pending resolution of
management issues. The cash funds for this and other research facilities come from
indirect cost recoveries, foundation resources, federal monies and proceeds from bonds
issued by the system.
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In January 2000 the HSC submitted a program plan for the Education Facility at
Fitzsimons to CCHE for review and approval. Although it would take another year for
CCHE to conditionally approve the program plan during which the Urban Land Institute
project review was undertaken and completed, CCHE did recommend that the General
Assembly use the previously appropriated $3 million as the design money for both
buildings. Pending resolution of these issues, the Legislature left this money in the
Fitzsimons Trust Fund and appropriated an additional $4.1 million of Trust Fund money
to be used for the construction and finish of the education space in the research building
at HSC’s request. The Commission has only conditionally approved this project. With
resolution of the management issue, the institution is asking the Commission to revisit the
decision and submitted a fourth amended program plan.

Since the amount of professional design services relating to just the research zone
education space was approximately $464,000, the estimated total cost for the research
facility education space in 2000 was $4.5 million. The UCHSC designed the educational
space within the research facility as it moved forward on this project and told staff it
would delay finishing the education space until the management issues were resolved.
Thus, the Research I complex would consist of the $216 million in cash-funded space and
the $4.5 million for design and finish of the state-supported education space within the
building.

In January 2001 the Commission conditionally approved the program plan for the
combined Education facilities, pending passage of legislation creating a permanent
oversight structure for the project and a joint agreement between the HSC and CCHE on
the appointment of an individual to oversee the project. (See related historical review.)

The 2001 Long Bill carries a footnote requiring the above to occur prior to release of any
funds for either the Education facility or the infrastructure.

In October 2001 the special session of the Legislature cut millions of dollars out of
capital construction projects, including the pending Fitzsimons projects.

On Feb. 5, 2002, however, the Joint Budget Committee voted 6-0 to include $6,850,351
in the yet-to-be introduced capital construction supplemental bill for the Fitzsimons
Research Complex. The money would come from the Fitzsimons Trust Fund which,
when originally appropriated, came from state capital construction funds. When spent, it
is considered cash funds under TABOR, however, these funds are not institutional cash
funds. The same footnote detailed above also applies to these funds.
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Below is a comparison of the proposed expenditures for this project:

2000 2002
Total Project Cost: $4.5 million $6.85 million
Inflation $ 294,391
Incorporation of space for research zone
Within the research building; having actual
Construction cost data available $1,489,438
Increase in equipment costs $ 520915

The institution submitted a financial table to CCHE on Monday that indicates its
professional design services on the project exceeded its original estimates by $99,387 —
21.41%.

Its construction costs for the space — square footage unchanged — exceeded its original
estimate by 45.80% in an 18-month period; its initial equipment costs for the space were
estimated at $590,333 more than doubled to $1,149,481 — an increase of 94.72%. Finally,
the institution has submitted a miscellaneous cost increase of $164,570 — increasing that
expenditure by 54.29%.

However, UCHSC did not in its submission explain any of the stated cost increases other
than that it applied a 6.48% inflation factor to all elements of the project. This
significantly exceeds both the OSPB and JBC inflation rates on projects allowed for the
project year. The inflation difference accounts for $294,391 of the additional budget for
the finished space. That leaves $2,010,353 unexplained by the documentation provided
staff this week.

STAFF RECOMMENDATION

That the Commission recommend to both the Capital Development Committee and the
JBC that $4.5 million be appropriated for this project. Of the $3 million designated for
design of both buildings, only $464,000 was used for this facility. That leaves
$2,536,000 in the Trust Fund for the design of Ed II (now Ed IB). We understand that
the UCHSC has a request for $2.4 million in cash funds for design of the Ed IB building
in front of the CDC. Consistent with our previous recommendation on the use of funds
for design of these buildings, we believe there is enough money from the original $3
million appropriation for design to take care of this request. We look forward to
reviewing this request in the near future.

Inflation should not be an issue on this project since the research building itself is well
under construction and the state funds from the Trust Fund are to finish off space within
that facility. Inflation is generally not applied in these circumstances under the Office of



Colorado Commission on Higher Education (CCHE) Agenda Item IV, B
March 1, 2002 Page 4 of 4
Action

State Planning and Budgeting and CCHE budget guidelines. Should the Commission
wish to apply the inflation factor, it should be applied according to the OSPB figure only
and applied only to construction as fiscal rules dictate and not to the professional
services, which have already been paid for by the institution, the equipment line nor the
miscellaneous line.

State funds cannot be used for research space The institution’s financial plan recognizes
that the state funds are not appropriated for research space and anticipates costs to the
state only for educational space needs at Fitzsimons. The increase requested in equipment
is not justified in the documents submitted. No additional equipment list is provided and
no additional labs are included from staff review of the four different project plans.

Lacking documentation on the increased costs submitted by UCHSC, staff recommends
the Commission approve the cost allocation for the project in the initial budget
submission, all of which were verfied in a third-party review, and subsequent
submissions for this space and incorporate the design costs for this portion of the total
building’s design. If the Commission chooses to apply an inflation factor, the inflation
should be applied as per OSPB/JBC budget instructions to the construction line only and
recalculated at the authorized inflation amount.

Attachment: Historical Review of Fitzsimmons
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HISTORICAL REVIEW OF URBAN LAND INSTITUTE REVIEW OF
FITZSIMONSUNIVERSITY OF COLORADO HOSPITAL PROJECT, CAPITAL
CONSTRUCTION DECISIONS

l. SUMMARY

On January 9, 2001, the Commission voted at its meeting to conditionally approve the
program plans for the combined Education | and Il facilities at the Fitzsimons site for the
University of Colorado Hedth Sciences Center (UCHSC) as well as the infrastructure
phase pending action. Conditions included adoption of legidation that outlined a
permanent oversight structure for the project as well as joint agreement on appointment
of an individual to oversee the project with sufficient development and large project
experience to satisfy both parties.

The Urban Land Institute (ULI) in December 2000 had completed its assessment of the
proposed University of Colorado Hospital move to the old Fitzsmons Army Medical
Center. A summary of the recommendations regarding all questions addressed to the
panel in the Colorado Commission on Higher Education and University of Colorado
System review was submitted to Commission members. At the time of the ULI review,
three projects, the two cited earlier and approval of the annual $7.8 million payment to
the statutory Trust Fund for the project, were pending before the Commission.

Legidation, although drafted and reviewed by both parties, stalled. University officials
objected to the language being formalized in statute. The Capital Assets Subcommittee
readdressed the earlier motion to formalize the agreement in statute and agreed instead to
require a mutual agreement on the oversight structure involving the Regents and the
Commission members long-term with both parties agreeing on the appointment of the
individual who would steer the project. This new language was formalized in the
legislative Long Bill for the current fiscal year in afootnote requiring that to occur prior
to release of any funding for either the Education facility or the infrastructure.

. BACKGROUND

In May 1999, the Commission entered into an agreement with ULI, the University of
Colorado System, and the University of Colorado Health Sciences Center (UCHSC) to
request an in-depth review of the proposed move of the UCHSC facilities from the 9
Avenue Campus to the site of the former Fitzsimons Army Medical Center.

Pending the review, the Commission had put decisions on hold to forward the $943,000
request for infrastructure, and release of allocated but not released funding for the
Education Building and its second year funding request. The Commission also put on
hold a recommendation to fund the annual payment to the statutorily created Fitzsimons
Trust Fund.
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The ULI panel recommended that the state and the institution would realize significant
savings by accelerating, wherever possible, the timetable for the project. Increased
construction costs and uncertain economic conditions can add to the ultimate project cost
increasing the potential debt for the institution. Although the panel raised some concern
about the overall debt ratio for the UCHSC for the life of the project, it urged that the
project proceed as quickly as funds alow anticipating that debt ratios would remain as
projected and cost estimates would prove valid for the long-term. Some financial
assumptions outlined in the ULI study should be reviewed by the Commission given the
state’ s changed economic circumstance and capital project delays.

An over-arching recommendation from the panel, however, was that oversight of the
project was insufficient for the scope of the construction and magnitude of the
investment. The panel recommended that the legislature create a three-person oversight
panel with significant responsibility and an independent director who reports to the panel.
That individual would have a small staff and be responsible for construction management
and fiscal oversight of the project.

This recommendation addressed the most critical issue raised by Commission members
concerning the project. Lack of an external review process through the life of the project
iscrucia since the project spans 12 yearsin its major development stage (1998-2010) and
potentially another eight to 10 years. Coordination of the project crossing multiple
legislative sessions and gubernatorial transitions raised continuity issues for the panel.
Affiliate (Children’'s Hospital, University Hospita and the Veterans Administration
Hospital) moves and decisions are also involved.

Staff recommended the following actions, which were approved at the January 2001
meeting:

1. To submit areprioritized list to the Office of State Planning and Budgeting, the
legislative Capital Development Committee and the Joint Budget Committee
moving the Trust Fund contribution, the infrastructure project and the top of the
continuation project funding list.

2. To appropriate the first-year’s funding for the Education facility made to the Trust
Fund in the FY00-01 Long Bill to the institution and that the second-year funding
for the project be placed at the top of the continuation project second-phase
grouping of projects.

The effect of this recommendation was to ensure the projects received continuation
funding. (This, however, did not occur because the agreement was not finalized. By the
time the special session occurred and it was evident state revenues had dropped
drastically, the project’s second phase funding was changed. The original Trust Fund
allocation, however, remained.)

Commission members unfamiliar with the ULI recommendations may review them by
going to the CCHE website for January 2001 and reviewing attachment A of the agenda
item concerning the UL study.
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TOPIC: COLORADO STATE UNIVERSITY (CSU) CENTER FOR

THE ARTSCAPITAL CONSTRUCTION PROJECT AND
DECISION ON FURTHER PHASING OF THE PROJECT

PREPARED BY: JOAN JOHNSON

SUMMARY

Thisitem will be mailed under separate cover.
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TOPIC: DISCUSSION AND DECISION ON A NEW COLORADO SCHOOL

OF MINES CAPITAL CONSTRUCTION PROJECT

PREPARED BY:  JOAN JOHNSON AND GAIL HOFFMAN

SUMMARY

Commission approval isrequested of anew capital construction project for Colorado School
of Mines. The construction project isfor a19,758-gross-square-foot, $6,677,443 computer
center addition to east side of the Center for Technology and Learning Media (CTLM).
Construction of the addition would enable Mines to move the Computing and Networking
Center from the second, or top, floor of the Green Center. That relocation will enable Mines
to begin to address the serious roof and asbestos abatement problems at the 30-year-old
Green Center. If the computer center proposal were funded, Mines would withdraw its
previously approved amended program plan for the $6,398,740 Green Center Basement
Renovation and submit a comprehensive plan for renovation of Green Center in 2003. The
Board of Trustees of the Colorado School of Minesisexpected to act on thisprogram plan at
its March 8 meeting.

BACKGROUND

The Colorado School of Mines has been pursuing atwo-pronged approach to renovating the
Green Center. It received $48,620 in controlled maintenance funding for FY 01-02 to assess
the roof and asbestos abatement problems at the Green Center. The assessment study,
completed in September 2001, recommended complete demolition of the second floor, where
the computer center islocated, to enable workersto remove the asbestos-contai ning material
in the sprayed-on textured ceiling before theroof isreplaced. A roofing consultant found the
roof at the end of its useful life. Testing of the roof found moisture saturation in several
places, including above the computer center. No money was appropriated for FY 02-03 for
theroof and asbestos abatement problems dueto thelack of timeto verify the findingsof the
study. In the previous funding cycle, Mines received approval for spending $6,398,741 of
capital construction funds exempt for renovation of the Green Center basement. The
basement renovation would primarily benefit Geophysics. The basement renovation project,
originally intheLong Bill for FY 01-02 for possible funding in March 2002, was among the
higher education capital construction projects deleted from the Long Bill for FY 01-02
gpending in SB 01S2-023, passed in October 2001 as a result of declining state revenues.
The program plan for the computer center addition was submitted to CCHE staff on Tuesday,
Feb. 26, 2002.
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The Proposal

The Colorado School of Mines is proposing relocating the computer center in an addition
built for it. All campus data and phone services, including the critical 911 for emergencies,
emanate from the second story of the Green Center. Relocation of the computer center to a
permanent |ocation would avoid the possibility of having critical computer servicesdisrupted
either by roof leakage or asbestos contamination, as well as enable work to go forward on
addressing the roof and asbestos abatement once the renovation of Green Center is
thoroughly addressed in a program plan that will be submitted to CCHE in 2003.

The center would be relocated to an addition of 19,758 gross square feet (12,843 assignable
square feet versus the 10,938 assignable square feet presently available). The computer
center addition, planned for either two or three stories connected to the CTML, would
require:

* Open computer labs, offices, kitchen, and storage, as does the Computing and
Networking Center.

e Computer work rooms for staff, small- and large-group study areas, and a vending
lounge, features that the current computer center does not have.

e $550,000 to move the campus fiber, fiber/copper, and copper backbone, and the
eguipment and circuits from Green Center to the addition. The utility tunnel that serves
the Green Center was extended to the CTML building earlier.

* Renovation of 1,800 gross square feet of the basement of the CTML for a computer
machine room, where the network serversfor the campus data system, the main campus
telephone switch, and all associated equipment and cabling would be located. The
basement has the advantage of being adjacent to the utility tunnel system and being a
secure environment without windows. The basement portion of the addition would have
computer classrooms with windows because the site slopes toward Arapahoe Street.

» Aneélevator for handicapped and service access. Placement of the elevator awaitsfurther
design studies.

STAFF ANALYSIS

CCHE staff completed a Program Plan Evaluation FY 2002-03 for the Colorado School of
Mines Green Center — Decontamination and Repair Project — Phase One Computer Center
Addition to Center for Technology and Learning Media. The addition for the computer
center isjustified from a health and safety standpoint to avoid disruptions caused either by
asbestos contamination or roof |eakage to the critical servicesthe computer center provides
all academic and residential buildingson campus. Itisasojustified asthefirst step toward
addressing the roof and asbestos abatement problems of the Green Center. |f the computer
center were to be moved to some temporary location while the work went forward in the
Green Center, the state would have to pay the $550,000 cost of relocating the campus
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information technology backbone and equipment twice. A permanent addition for the
computer center would better serve the needs of the campus.

The primary policy issuethe addition posesisthat it would require the expenditure of capital
construction dollars without an updated facility master plan. CCHE last approved afacility
master plan for the Colorado School of Minesin 1985, nearly 17 yearsago. The Commission
has directed that no capital construction projects should go forward until updated master
plans have either been submitted or approved, and staff recommended denial of the program
plan for the Colorado School of Mines Wellness Center program plan for FY 02-03 because
of the lack of a master plan. The Commission may waive the updated master plan
requirement in this instance in order to expedite the resolution of the many physica
deficiencies of the Green Center. But the need for an updated facility master plan for Mines
still exists.

STAFF RECOMMENDATION

That the Commission approve the program plan for the Colorado School of Mines
Green Center — Decontamination and Repair Project — Phase One Computer Center
Addition to Center for Technology and L ear ning Media with these two conditions:

1. That if this project is funded, the Colorado School of Mines will withdraw its
amended program plan for the Green Center Basement Renovation; and

2. That CCHE will not approve any future Colorado School of Mines new
construction projectsrequiring capital construction dollar suntil an updated facility
master plan issubmitted to CCHE.



Colorado Commission on Higher Education (CCHE) Agendaltem IV, D
March 1, 2002 Page4 of 4
Action

Appendix A

STATUTORY AUTHORITY

C.R.S. 23-1-106 Dutiesand powers of the commission with respect to capital construction
and long-range planning.

(3) Thecommission shall review and approve master planning and program planning for all
capital construction projects of institutions of higher education on state-owned or state-
controlled land, regardless of the source of funds, and no capital construction project shall
commence except in accordance with an approved master plan, program plan, and physical
plan.

(5) Thecommission shall approve plansfor any capital construction project at any institution,
including acommunity college, regardless of the source of funds; except that the commission
need not approve plans for any capital construction project at a local district community
college or area vocational school. The commission may except from the requirements for
program and physical planning any project which will require less than five hundred
thousand dollars of state moneys.



MEMORANDUM

TO: CCHE Commissioners

FROM: James Jacobs, Director of Finance
RE: Fort L ewis Hesperus Account
DATE: February 28, 2002

Summary. Fort Lewis College seeks spending authorization of $27,000 per year to increase
academic counseling to Native American students. The funds will come out of the Hesperus
Account — an account statutorily established to receive funds for |eases on the Hesperus property.
The proceeds of this fund are to be used first for tuition waivers for Native American students
and subsequently for other uses as determined by the State Board of Agriculture. The following
was submitted by Fort Lewis College:

Background. Fort Lewis College provides aliberal arts education to Colorado residents as well as
students from outside of Colorado. An integral component of the college's charge is to educate
Native American students who according to a treaty with the federal government and state
statute, are to be admitted tuition free. However, Fort Lewis College is concerned about the
academic preparation of many Native American students, and proposes the use of funds from the
Hesperus Account to attempt to address this.

Problem definition. Enrollment of Native American students at Fort Lewis College has more
than doubled in the past twelve years, from 340 in fall 1998 to 704 in fall 2001. The proportion
of Native American students at the college has increased from nine percent to sixteen percent
during this time period. Over 100 tribes are represented on campus. Many students who are
admitted are under prepared for the FLC experience during the first year, even though they meet
admission standards. The minimum admissions Index Score for standard admissionsis 80. The
average Index Score for White/Non-Hispanic freshmen in Fall 2001 was 92, whereas the average
Index Score for Native American freshmen was 87. The average ACT composite score for
White/Non-Hispanic freshmen was 20.5 compared to 17.8 for Native American freshmen. High
school records show that the average Grade Point Average was the same for these two groups
(2.9). The Native American students average high school percentile rank was 61, compared to
an average rank of 48 for the White/Non-Hispanic students, however.

Academic standings at the end of fall 2001 indicate that 30 percent of Native American students
were in academic trouble as compared to 14 percent of White/Non-Hispanic students. Among
first-time freshmen, the Native American percentage in trouble was 44 percent, while 26 percent
of White/Non-Hispanic students were in that category. “Academic trouble” is defined as
dismissal, warning, probation or suspension. Twenty-one percent of Native American first-time
freshmen (44 of 207) were suspended at the end of their first term compared to 7 percent of
White/Non-Hispanic first-time freshmen (54 of 738).

First term GPA is the strongest predictor of retention and graduation once the student is enrolled.



One-year retention among White/Non-Hispanic freshmen entering in 1999 was 57 percent
compared to 51 percent for Native American freshmen. Among window students however,
retention was 60 percent for White/Non-Hispanic students compared to 32 percent for Native
American students. The six-year graduation rate for Native American students was only 18
percent, compared to 32 percent overal, and 39 percent among Hispanic students (Fall 1994
cohort). Fort Lewis College fell short of the retention and graduation Quality Indicator
benchmarks again this year for all students, including minority students.

The institutionally supported Native American Center helps students deal with many of the
cultural and social barriers encountered. Grant programs with specific eligibility criteria provide
some academic support to the small proportion of eligible students. The federally funded TRIO
program and the Colorado Alliance for Minority Participation (CO-AMP) served only 31 of the
202 new Native American freshmen last fall (15%). Program €ligibility requirements are too
narrow to serve many of the students who need the academic support services. The poor
academic outcomes among Native American students are related to under-preparedness and
cultural barriers. It will continue to be difficult for academic programs to meet the needs of these
students unless specific academic support services can better overcome barriers to success.

Sour ce of Funding: Hesperus Account. The decision item proposes to use funds from the
Hesperus Account, established as per Section 23-30-114, C.R.S. Monies are deposited into this
fund from leases on the Hesperus property. The statute provides that these monies shall be used
first for tuition waivers for Native American students, and the use of any remaining monies can
be determined by the State Board of Agriculture. Asthe Native American tuition waivers have
been funded with genera fund, as per Section 23-52-105, C.R.S., we request the use of a portion
of funds from the Hesperus Account for the supplemental instruction as well as the Native
American Student Center.

Supplemental Instruction

A student’s first year curriculum, and academic success in subsequent years, can be enhanced
through customized supplemental instruction (Sl). Academic support needs to occur as students
enroll in courses that historically have high failure rates. Most often, these courses involve
guantitative and technical content within a specific academic area. Supplemental instruction
services will first be developed for those courses with the highest non-success rates for Native
American freshmen. For example, in Fall 2001 only 31% of Native American freshmen
completed College Algebra with a grade of C- or better, only 37% succeeded in Biology 112,
and less than half successfully completed Engineering 101.

The goal of supplemental instruction is to provide academic assistance to students in specific
courses. This approach is different from a traditional one in which study skills are taught in
isolation from content material. By presenting academic skills with class material, supplemental
instruction facilitators have been able tosiﬁcrease retention, particularly among first-generation
and economically disadvantaged students~ Since courses, not students,_gre targeted in an Sl
approach, students feel that no remedial stigmais attached to participation=

Arendal e, D. (1996). Increasing the Efficiency and Effectiveness of Learning for First Y ear College Students through Supplemental Instruction.
Columbia, SC: the National Association for Developmental Education.

2Bidgood, P. (1994). The Success of Supplemental Instruction: Statistical Evidence. Birmingham, England: Education Devel opment Association.



Supplemental instruction curriculawill be developed for targeted courses with low success rates.
Faculty, staff and student workers will work directly with Native American students who need
academic support. The program will increase faculty members' knowledge and understanding of
Native American students foundational knowledge, work with assumptions of what students
know and how they think through problems, and communicate specific impediments to learning
among Native American students. Staff will work with faculty in curricular modification to
reduce cultural gaps and biases, as well as develop culturally appropriate SI materias for the
targeted courses.

Monitoring of student progress, such as tracking attendance, grades, and tutoring participation,
will be an important component of the program. For example, classes missed as a result of
cultural obligation, and making up the associated missed work can be a problem for some Native
American students. The coordinator will work with the instructor and student in cases where
traditional ceremonies require the student to miss class. Plans for make-up work will be
developed in advance. The program will help improve cultural understanding among faculty, and
help students balance academic and family responsibilities. A tracking system will be developed
and implemented not only to monitor student progress, but also to assess program effectiveness.

The Supplemental Instruction program will improve student academic achievement and
retention, as well as graduation rates, leading to increased academic success. Program evaluation
will include assessment of changes in success rates in targeted courses among participating
students as well as GPA, retention, and graduation outcomes.

The Supplemental Instruction program will be an ongoing expenditure.

Resour ces Required

A Supplemental Instruction coordinator, a faculty director, and a team of peer tutors will be
required. The Sl coordinator will be responsible for providing outreach to instructors of those
freshman courses with high student failure rates. Additionaly, the SI coordinator will recruit
peer tutor/mentors, work with faculty to develop supplemental curricula, and, upon the request of
the course instructor, incorporate general study skills information with existing curricula. The
coordinator will be responsible for monitoring and evaluating outcomes, in consultation with the
college's Offices of Assessment and Institutional Research. This staff person will aso work
closely with staff from the Native American Center to address the instructional needs of students
who study there, and will work in collaboration with both the TRIO Program for Academic
Advancement and CO-AMP to coordinate academic support and ensure resources are not
duplicated. The faculty director will oversee all aspects of the program, supervise the
coordinator, and act as liaison with instructors and academic departments to ensure the
soundness of the Sl curriculum.

The program will hire student peer tutors/mentors to work with the students in need of academic
support services. The upper-division Native American peer tutor/mentors will not only tutor the
students in the Supplemental Instruction curriculum, but will also mentor young freshmen and
establish connections with them. Each peer tutor will audit the course, and will facilitate
Supplemental Instruction on aregular schedule for participating students.

The approach will include extensive outreach, both to faculty and students. For those sections of
courses identified as high risk, the faculty director, the SI coordinator, course instructor, and peer



tutors will collaborate to develop and implement the supplemental curriculum that will be
offered during the term, under the supervision of the faculty director.

Budget

The Sl coordinator is budgeted at half time for nine months, with a base salary of $25,000,
for atotal salary of $12,500 and benefits of $2,400. The total annual position cost, therefore, is
$14,900. The faculty director will be reassigned four credits per year with a replacement cost of
$4,000. It is expected that at |east four peer tutor/mentors will be working an average of 25 hours
per month at $7.25 per hour during the nine-month academic year, for atotal annual cost of
about $6,500. A supplies and materials budget of $1,600 will help support the program. The total
projected annual budget is $27,000.

Native American Student Center

Description:

The funding request of $64,000 as itemized below is to be used for minor repairs and renovations to the
Native American Student Center. Increased usage of the Center has necessitated the upgrades, which will
significantly enhance functionality. Native American students cite improvements to the kitchen area as
one of their magjor concerns. The kitchen areais highly utilized, both for fundraising activities throughout
the academic year (i.e., Indian Tacos sales) and as a gathering place.

The funding request of $64,000 is one time and is to be used for minor repairs and renovations.

Budget required is as follows:

OPTION #1 $64,000
Computers $ 4,000
Furnishings 5,000
Lighting Improvements 4,000
Window Blinds (Replace existing) 6,000
Kitchen Improvements
Cabinets/Countertops 5,000
Sink/Plumbing 1,000
Refrigerator (Large) 1,000
Stove/Ventilation System 38,000

Alternative 1. Use state genera fund. While this would be most desirable, we understand the realities of
the state's fiscal constraints.

Alternative 2. Reallocate. This strategy has been and continues to be used. For example, operating dollars
have been reallocated each of the past three years to fund salary increases and the costs associated with
bringing new buildings on line. The college has gone through a similar processin preparing for the FY
2002-03 budget cycle. At present, it is not feasible to alocate scarce new dollars to the Native American
Supplemental Instruction program.

Alternative 3. Use other funds. We propose to use a portion of the fund balance of the Hesperus Account
for this purpose.

We can track the retention and graduation rates over time to see if this strategy is successful.



Any analysis will take place after the program has been implemented. After a number of years, Fort
Lewis College can examine retention and graduation statistics for Native American students.

Recommendation

It is recommended that the General Assembly appropriate $91,000 cash funds exempt to the State Board
of Agriculture with the |etternote:

"This amount shall be from the Hesperus Account; $64,000 is appropriated for improvements to the Fort

Lewis College Native American Center and $27,000 is appropriated for academic support for Native
American students”.

CCHE Analysis

The last time the Hesperus Account fund had expenditures booked against it wasin FY
1989 for $85,707. The following table shows a history of revenue for the past five years:

Restricted Unrestricted
Interest Income Fund Balance Fund Balance
1996-1997 $23,113 $116,649 $278,956
1997-1998 25,844 116,649 304,899
1998-1999 25,761 116,649 330,561
1999-2000 27,684 116,649 358,245
2000-2001 29,883 116,649 388,128

Fort Lewis College has demonstrated the need to improve retention rates and to provide other
academic counseling for Native American students. It would appear that the supplemental
instruction program has been well developed in terms of expectations, goals and structure. The
Hesperus Account has sufficient funds to operate this program. Interest income exceeds the
initial $27,000 annual costs.

Recommendation

That the Commission forward the Fort L ewis Collegerequest to the Joint Budget
Committee to authorize the expenditure of $27,000 annually from the Hesperus Account
for academic support programsfor Native American students. However, staff does not
recommend inclusion of the renovation portion aswe believethat it isan inappropriate use
of the fund.
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TOPIC: ADOPTION OF CRITERIA FOR “STATE GUARANTEED”

GENERAL EDUCATION COURSES

PREPARED BY: n SHARON SAMSON/PATTY GETTLE

I SUMMARY

This agenda item presents the critical first step in achieving the goals of the general
education legislation — adoption by the Commission of the criteria for designating general
education courses as “state guaranteed.” The process for developing the criteria was both
collaborative and consultative, including the legislative sponsors, governing boards,
institutions, faculty, and students. The Western Interstate Commission on Higher Education
(WICHE) served as a strategic partner on this initiative, co-funding the GE-25 Council
Roundtable and acting as facilitators in the policy discussions.

The two general education mandates that were adopted in the 2001 legislative session, HB-
01-1263 and HB-01-1298, were based on the belief that general education courses are key to
students’ academic success. The General Assembly charged the Colorado Commission on
Higher Education with ensuring that the general education curriculum for all undergraduate
degree programs provides the knowledge and skills that develop clear and effective
communication, mathematics, and technology skills, and stimulate students’ critical thinking
ability. While the bill titles referred to general education, the underlying purpose of the
legislation was to ensure that general education credits apply to the graduation requirements
at the transfer institution. The two bills are complimentary in nature in which HB 01-1263
defines a “student bill of rights,” and HB 01-1298, provides an infrastructure for
implementing the “state guaranteed” core concept and communicating general education
information to students. The core framework applies to all first-time students enrolling in
higher education in 2003-04.

Under the concept developed by the GE-25 Council, CCHE is guaranteeing that certain
courses that meet state criteria will apply to college graduation requirements (Attachment A).
CCHE is not selecting 10 or 12 specific general education courses. Instead, the higher
education community proposed to define the criteria that would qualify general education
courses as “state guaranteed,” that is to apply to general education graduation requirements.
Faculty working committees proposed criteria. The GE-25 Council reviewed the proposed
criteria to ensure that the criteria were specific, clear, and feasible.

CCHE staff recommend that the Commission approve the Competency criteria recommended
by the GE-25 Council in Critical Thinking, Mathematics, Technology, and Written
Communication (Attachment B). CCHE staff further recommend that the Commission
approve the state goals, definition and criteria recommended by the GE-25 Council in Arts
and Humanities, Communications, Mathematics, Natural and Physical Sciences, and Social
Sciences (Attachment C).
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Prior to March 31, 2002, the GE-25 Council will develop the core framework including
making the final decision on the disciplines and maximum guaranteed credit hours.

BACKGROUND

The background section summarizes the mandates of HB 01-1263 and HB 01-1298 and the
activity that has occurred to date to implement the legislation. The bill numbers are
referenced in the parentheticals().

2001 General Education Legislative Mandates

Commission shall:

Adopt policies and practices as may be necessary for the implementation of general
education and common course numbering (1298).

Convene a council (1298); council goes into sunset review in 2011.

Establish a standard of 120-hour baccalaureate degree (1263).

Adopt policies to ensure transferability of courses (1263).

Develop a plan to implement a core course concept that includes general education
course guidelines for all public institutions (1263).

Submit to Education Committees and JBC progress reports before March 31, 2002
(1298).

Document students’ success in transferring (1298).

Design and implement a database to provisions of 1298.

Solicit grants and private donations to implement the course-numbering project and
invest in fund at state treasury. All state funds shall remain in the fund and shall not
revert (1298).

Governing boards shall:

Modify existing transfer policies as necessary (1298).

Institutions shall:

Confirm their own general education core course requirements to the Commission’s
guidelines (1263).

Identify the specific courses that meet the general education core course guidelines
(1263).

Review courses that correspond to Colorado’s common course numbering system
(1298).

Publish and update a list of general education courses that correspond to the state’s
common course numbering system by fall 2003 (1298).

Submit its general education courses, including course descriptions, for review and
approval by the Commission on or before March 1, 2004 (1298).
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Students will:
e Receive credit for courses that they test out of free of tuition (1263).

CCHE appointed the GE-25 Council in July 2001 to define guidelines for the core
framework. The GE-25 Committee represents a broad cross-section of higher education,
including the governing boards and individual institutions, college presidents, academic vice-
presidents, faculty, and student representatives. CCHE notified all college presidents of the
Students’ Bill of Rights.

CCHE, in collaboration with the Western Interstate Commission on Higher Education
(WICHE), received a small grant from the Ford Foundation to advance the general education
initiative. In September, the GE-25 Council met to clarify the purpose of legislation and
develop charges for the faculty working committees —i.e., develop the criteria for qualifying
general education courses as state guaranteed transfer courses.

In October Representative King delivered the opening address at the statewide Faculty-to-
Faculty Conference and answered questions regarding the legislative intent of the general
education legislation. The faculty formed ten working committees with each institution
represented on each committee — four competency committees, five content committees, and
a separate engineering working committee. The faculty working committees submitted final
recommendations in late January. On February 15, 2002, the GE-25 Council reviewed the
recommendations and modified the criteria to ensure they were specific, clear, and feasible.

The GE-25 Council is continuing to work on the framework, specifically the disciplines,

maximum credit hours guaranteed to transfer, and several competency issues as they relate to
content criteria.

STAFF ANALYSIS

The GE-25 Council fully endorse the proposed Competency criteria, including Critical
Thinking, Mathematics, Technology, and Written Communication (attached). The GE-25
Council endorse the state goals, definition, and criteria of the content areas — Arts and
Humanities, Mathematics, Natural and Physical Science and Social Science (attached). The
disciplines listed for each content area and the maximum number of guaranteed transfer
credits are included for context. While the discipline identification and maximum credit
hours are essential elements of the state framework, these decisions are not critical for the
next step — selecting courses for state guaranteed designation.
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To alleviate any misperceptions regarding the purpose of the state guaranteed core, the GE-
25 Council compiled responses to the following list of frequently asked questions. The
responses are provided as context for the broader Commission discussion.

DOES A COLLEGE NEED TO REDESIGN ITS GENERAL EDUCATION
CURRICULUM TO MEET THE STATE GUIDELINES?

No. The state guaranteed core is designed to guarantee transfer content courses and provide
assurance of the quality of the “state guaranteed” general education courses. The core
courses are guaranteed to transfer and apply to the graduation requirements at all institutions
and for all majors. Engineering has a modified guaranteed transfer framework, but it
parallels the arts and sciences core framework. A college or university may choose to require
more general education credits than the state guaranteed core, but it may not accept fewer.

The law limits the number of state guaranteed general education courses to 40 credit hours,
recognizing that some institutions will have additional general education requirements. The
governing board presidents believe that additional graduation requirements are the
prerogative of the institution. The responsibility and authority for defining the full general
education requirements, and the hallmark of an institution, remain with the institution. In the
policy, the state guarantees the portability of a selected core.

However, it is expected that institutions will modify the course syllabi for any course seeking
“state guaranteed” transfer designation to align with the criteria.

WHAT IS THE DIFFERENCE BETWEEN COMPETENCY AND CONTENT
CRITERIA?

Competencies are the abilities and skills that students are expected to demonstrate when they
have completed the general education curriculum requirements. The four competencies
apply across the general education curriculum — and in fact differentiate a general education
course from other courses within a discipline. The competency criteria are written from the
student perspective.

Content criteria are course-specific. The content area criteria contain criteria that define the
knowledge or scope of content and reference the specific competencies that the course is
designed to develop and refine.
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WILL INSTITUTIONS NEED TO CHECK THAT ALL STUDENTS TAKE
COURSES IN COMMUNICATION, MATHEMATICS, SOCIAL SCIENCE,
SCIENCE AND ARTS AND HUMANITIES?

Institutions will check that all transfer students have taken the “state guaranteed” courses in
Communication, Mathematics, Social Sciences, Arts and Humanities, and Natural and
Physical Science. They will apply those courses that have the state guaranteed designation
toward graduation requirements, up to the maximum number of credits specified in the core
guidelines. However, the state guaranteed core does not supplant the general education
requirements at an institution. Native students will meet the graduation requirements as
specified at their home institution.

WILL INSTITUTIONS NEED TO CHECK THAT ALL STUDENTS MEET THE
FIVE COMPETENCIES SPECIFIED IN THE LAW?

Yes. The student bill of rights implies that students are guaranteed that general education
will develop competency in critical thinking, reading, written communication, technology,
and mathematics. It is expected that institutions will modify their own curriculum and
practices to ensure the development and mastery of all five competencies.

WILL THE COMMUNITY COLLEGE TRANSFER CORE BECOME OBSOLETE
WHEN THE NEW STATE GUARANTEED COURSES ARE APPROVED?

The community college guaranteed transfer core curriculum will continue, but the list of
transferable courses and number of credits guaranteed to transfer in a particular content
category may change to align with the state guaranteed criteria. This applies to all existing
transfer agreements, including four-year agreements, which limit the number of transferable
credits to a number below the state core.

Next steps

The institutions of higher education will “identify the specific courses that meet the general
education course guidelines.” Following the Commission action, CCHE staff will present
the criteria and the process for nominating general education courses for “state guaranteed”
designation at the various campuses. The GE-25 Council will arrange the meetings. Faculty
will begin the selection process, with the academic vice-president forwarding the course
nominations to CCHE on or before November 1, 2002.

The content working committees will review the nominated courses to determine if the
course is aligned with the general education criteria. The working committees will convene
September 1, October 1, and November 1 to review the nominated courses. The process is
not automatic. It is expected that institutions will offer a broader selection of general
education courses than those they nominated for state guaranteed designation. This follows
the highest common denominator approach advocated by the college presidents.
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The “state guaranteed” course review process will conclude November 2002. In compliance
with statute, the institutions will publish the general education courses designated as
qualifying for statewide transfer in their 2003-04 college catalogs. These catalogs go to the
printer in February 2003. Following the course identification process, CCHE will implement
a process to test out of general education courses, effective fall 2003.

STAFF RECOMMENDATION

That the Commission approve the competency criteria recommended by the GE-25
Council in:

Critical Thinking

Mathematics

Technology, and

Written Communication.

That the Commission approve the state goal, definition, and criteria recommended by
the GE-25 Council for each of the following:

Arts and Humanities

Communication

Mathematics

Natural and Physical Sciences

Social Sciences.
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STATUTORY AUTHORITY

23-1-125.  Commission directive - student bill of rights - degree requirements -
implementation of core courses - on-line catalogue - competency test.

(3) Core Courses. THE COMMISSION, IN CONSULTATION WITH EACH COLORADO PUBLIC
INSTITUTION OF HIGHER EDUCATION, IS DIRECTED TO OUTLINE A PLAN To
IMPLEMENT A CORE COURSE CONCEPT, WHICH DEFINES THE GENERAL EDUCATION
COURSE GUIDELINES FOR ALL PUBLIC INSTITUTIONS OF HIGHER EDUCATION. THE
CORE OF COURSES SHALL BE DESIGNED TO ENSURE THAT STUDENTS DEMONSTRATE
COMPETENCY IN READING, CRITICAL THINKING, WRITTEN COMMUNICATION,
MATHEMATICS, AND TECHNOLOGY. THE CORE OF COURSES SHALL CONSIST OF AT
LEAST THIRTY CREDIT HOURS, BUT SHALL NOT EXCEED FORTY CREDIT HOURS.
INDIVIDUAL INSTITUTIONS OF HIGHER EDUCATION SHALL CONFORM THEIR OWN CORE
COURSE REQUIREMENTS WITH THE GUIDELINES DEVELOPED BY THE COMMISSION
AND SHALL IDENTIFY THE SPECIFIC COURSES THAT MEET THE GENERAL EDUCATION
COURSE GUIDELINES.....

23-1-108.5. Duties And Powers Of The Commission With Regard To Common Course
Numbering System - Repeal. (1) THE GENERAL ASSEMBLY HEREBY FINDS THAT,
FOR MANY STUDENTS, THE ABILITY TO TRANSFER AMONG ALL STATE-SUPPORTED
INSTITUTIONS OF HIGHER EDUCATION IS CRITICAL TO THEIR SUCCESS IN ACHIEVING A
DEGREE. THE GENERAL ASSEMBLY FURTHER FINDS THAT IT IS NECESSARY FOR THE
STATE TO HAVE SOUND TRANSFER POLICIES THAT PROVIDE THE BROADEST AND
SIMPLEST MECHANISMS FEASIBLE, WHILE PROTECTING THE ACADEMIC QUALITY OF
THE INSTITUTIONS OF HIGHER EDUCATION AND THEIR UNDERGRADUATE DEGREE
PROGRAMS. THE GENERAL ASSEMBLY FINDS, THEREFORE, THAT IT IS IN THE BEST
INTERESTS OF THE STATE FOR THE COMMISSION TO OVERSEE THE ADOPTION OF A
STATEWIDE ARTICULATION MATRIX SYSTEM OF COURSE NUMBERING FOR GENERAL
EDUCATION COURSES THAT INCLUDES ALL STATE-SUPPORTED INSTITUTIONS OF
HIGHER EDUCATION AND THAT WILL ENSURE THAT THE QUALITY OF AND
REQUIREMENTS THAT PERTAIN TO GENERAL EDUCATION COURSES ARE COMPARABLE
AND TRANSFERABLE SYSTEMWIDE.
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Attachment C

CONTENT AREA: ARTS & HUMANITIES
General Education
“Guaranteed Transfer” Course Criteria

State-level Goal:

Collectively, the general education requirement in art and humanities is designed to help

students:

recognize the different ways in which humans have perceived their world.

deepen their understanding of how social, cultural, linguistic, religious, philosophical,
and historical circumstances shape the human environment.

enhance their appreciation of the creative world.

explore fundamental questions of value, meaning, and modes of expression and
creativity.

investigate the cultural character and literatures of the human experience.

learn to approach problems with greater awareness of their moral dimensions and
ethical consequences.

Disciplines Included:

Humanities; Foreign Languages; Literature; Philosophy; Cultural and Area Studies; or non-
studio Theatre, Art and Music classes.

Criteria for Designating a Humanities Course as State Guaranteed:

The content of a “state guaranteed” humanities course shall be designed to provide students
experiences either to:

1. Respond analytically and critically to cultural artifacts, including literature, music, and
works of art by:

a.
b.

C.

d.

Describing the basic elements and their effects on meaning in a work of art.
Relating the effects of geography, economics, politics, religion, philosophy and
science on the values of a culture and the stylistic features of its arts.
Determining how a work reflects or rejects the major values or concerns of a
historical era or culture.

Interpreting themes or major concepts.

2. Compare and contrast attitudes and values of specific eras of the past to the present, or
non-European cultures to those of Western cultures, or high to popular cultures.

3. Understand ways of thinking, including logic and ethics, or obtain a broad understanding
of the different questions dealt with by leading philosophers and their positions on those
guestions.

4. Competency in critical thinking.
5. Competency in written communication.
6. Develop competency in technology.

Maximum number of Arts & Humanities course credits that will be quaranteed to transfer

9 credit hours, with at least two courses addressing different content criteria



CONTENT: COMMUNICATION
General Education
“Guaranteed Transfer” Course Criteria

State-level Goal:

The general education requirement in communication is designed to help students:
* To develop the ability to use the English language effectively.
* Toread and listen critically.
* To write and speak with thoughtfulness, clarity, coherence, and
persuasiveness.

Disciplines Included:

Writing or English writing courses

Criteria for Designating a Communications Course as State Guaranteed:

The content of a “state guaranteed” communication course shall be designed to:

1. Develop knowledge of genre conventions ranging from structure and paragraphing to

tone and mechanics.

Develop knowledge of standard English syntax, grammar, punctuation, and spelling.

Develop understanding of how to use voice, tone, format and structure appropriately.

Develop flexible strategies for generating, revising, editing, and proofreading.

Demonstrate student’s ability to analyze, synthesize and evaluate messages through

critical reading, active listening and observing.

Demonstrate student’s comprehension of content through effective communication

strategies, including:

a) Ability to compose messages for specific purposes (e.g., expository,
persuasive, technical, etc.).

b)  Ability to communicate to a variety of audiences.

c) Ability to adapt content and style to respond to the needs of different audiences
and different rhetorical situations.

abrown

o

AND
7. Competency in critical thinking.
8. Competency in written communication.

Maximum number of credits in communications courses that will be guaranteed to
transfer
6 credit hours in writing courses

02/26/2002



Attachment B

COMPETENCY: CRITICAL THINKING
General Education

Guiding Principle:

The goal of instruction in “critical thinking” is to help students become capable of
critical and open-minded questioning and reasoning. An understanding of
argument is central to critical thinking.

Definition:

Ability to examine issues and ideas and to identify good and bad reasoning in a
variety of fields with differing assumptions, contents and methods

Criteria:

1.

Information Acquisition
* ldentify questions, problems, and arguments.
» Differentiate questions, problems, and arguments.

Application

» Evaluate the appropriateness of various methods of reasoning and
verification.

» State position or hypothesis, give reasons to support it and state its
limitations.

Analysis

* ldentify stated and unstated assumptions.
» Assess stated and unstated assumptions.
» Critically compare different points of view.

Synthesis

* Formulate questions and problems.

» Construct and develop cogent arguments.
* Articulate reasoned judgments.

Communication
» Discuss alternative points of view.
» Defend or refute a point of view and justify by citing evidence.

Evaluation
» Evaluate the quality of evidence and reasoning.
» Draw an appropriate conclusion.

02/26/2002



COMPETENCY: MATHEMATICS
General Education

(Defines criteria for mathematics competency across the curriculum. See mathematics

content for course-specific criteria.)

Definition:

Ability to use mathematical tools and strategies to investigate and solve real problems.

Criteria
1. Information Acquisition:
» Select data that are relevant to solving a problem.
2. Application
» Use several methods, such as algebraic, geometric and statistical reasoning
to solve problems.
3. Analysis
* Interpret and draw inferences from mathematical models such as formulas,
graphs, and tables.
4. Synthesis
* Generalize from specific patterns and phenomena to more abstract principles
and to proceed from abstract principles to specific applications.
5. Communication
* Represent mathematical information symbolically, graphically, numerically
and verbally
6. Evaluation

» Estimate and verify answers to mathematical problems to determine
reasonableness, compare alternatives, and select optimal results.

* Recognize that mathematical and statistical methods have limitations.

02/26/2002



CONTENT: MATHEMATICS
General Education
“Guaranteed Transfer” Course Criteria

State-level Goal:

Collectively, the general education requirement in mathematics is designed to help
students:
» develop understanding of fundamental mathematical concepts and their
applications.
» develop a level of quantitative literacy that would enable them to make
decisions and solve problems and which could serve as a basis for continued
learning.

Disciplines Included:

Mathematics

Examples of prototypical Mathematics General Education courses:

College Algebra; Mathematics for Elementary Educators; Mathematics for Secondary
Educators; Calculus I, Il or III; Liberal Arts Mathematics; Finite Mathematics/Business
Mathematics/Financial Mathematics; Survey of Calculus; Trigonometry/Pre-Calculus;
Statistics (with an introduction to Probability); any course that has one of these courses
as a pre-requisite would also meet these criteria.

Criteria for Designating a Mathematics Course as State Guaranteed:

1. The content of a “state guaranteed” mathematics course shall be designed to
provide students experience to know how to:

a) Interpret and draw inferences from mathematical models such as formulas,
graphs, and tables.

b) Represent mathematical information symbolically, visually, numerically, and
verbally.

c) Use several methods, such as algebraic, geometric, and statistical reasoning, to
solve problems.

d) Estimate and verify answers to mathematical problems in order to determine
reasonableness, identify alternatives, and select optimal results.

e) Demonstrate an ability to generalize from specific patterns of events and
phenomena to more abstract principles, and to proceed from abstract principles
to specific applications.

f)  Recognize that mathematical and statistical methods have limitations.

AND
2. Competency in Mathematics
3. Competency in Critical Thinking

Maximum number of credits in mathematics that will be guaranteed to transfer
1 course, ranging from 3-5 credits. Test is that the course must meet all the stated
criteria.

02/26/2002



CONTENT: NATURAL/PHYSICAL SCIENCES
General Education
“Guaranteed Transfer” Course Criteria

State-level Goal:

Collectively, the general education requirement in natural and physical sciences is
designed to help students master scientific knowledge at a level that facilitates
communication in an increasingly technological society, including:

to instill a clear understanding of the basic scientific viewpoint
to enable students to learn and use the scientific method

to evaluate the impacts of science and technology on society
to increase the level of science literacy

Disciplines Included:

Astronomy, Biology, Chemistry, Environmental Science, Geology, Physics

Criteria for Designating a Science Course as State Guaranteed:

1. The content of a “state guaranteed” science course shall be designed to develop
students’:

a)
b)
c)

d)
e)

f)

foundational knowledge in specific field(s) of science.

understanding of and ability to use the scientific method.

recognition that science as a process involves the interplay of observation,
experimentation and theory.

use of quantitative approaches to study natural phenomena.

ability to identify and highlight interconnections between specific course being
taught and larger areas of scientific endeavor.

ability to distinguish among scientific, nonscientific, and pseudoscientific
presentations, arguments and conclusions.

2. The required laboratory component of a science course will:

a)

b)

)
AND

develop concepts of accuracy, precision, and the role of repeatability in
acquisition of scientific knowledge.

be predominately hands-on and inquiry-based with demonstration components
playing a secondary role.

emphasize a student’s formulation and testing of hypotheses with scientific rigor.
stress student generation and analysis of actual data, the use of abstract
reasoning to interpret these data, and communication of the results of
experimentation.

develop modern laboratory skills.

emphasize procedures for laboratory safety.

3. Competency in mathematics
4. Competency in critical thinking
5. Integrate oral and/or written communication competency skills.

Maximum number of science credits that are quaranteed to transfer

Two lab-based courses (8 credits)

02/26/2002



CONTENT: SOCIAL SCIENCES
General Education
“Guaranteed Transfer” Course Criteria

State-level Goal:

Collectively, the general education requirements in social sciences are designed to help
students acquire a broad foundation in social science knowledge and ability to apply this
understanding to contemporary problems and issues. Specifically the social science
requirement helps students:

e Gain insight into the methods of social sciences,

* Understand historical and social frameworks,

» Understand how individuals relate to the social world, past and present.

Disciplines Included:

Anthropology, Economics, Geography, History, Political Science, Psychology, Sociology

Criteria for Designating a Social Science Course as State Guaranteed:

The content of a “state guaranteed” social science course shall be designed to:
1. Provide content knowledge in one of the following areas:

a) Historical, cultural, or social frameworks that explore and compare achievements,
issues, and characteristics of the world and its different cultures.
Or

b) United States historical framework exploring important aspects of American
culture, society, politics, economics or its position in the world.
OR

¢) Understanding of contemporary economic or political systems
OR

d) Understanding how geography creates a sense of identity, shapes a culture, and
influences the economics of a region.
OR

e) Knowledge of human behavior, including learning, cognition, and human
development.

2. Ability to use the social sciences to analyze and interpret issues.
3. Understand diverse perspectives and groups.
AND

4. Competency in Critical Thinking
5. Competency in Written Communication or Technology.

Maximum number of credits in social sciences that will be guaranteed to transfer
9 credits, but at least two courses must address a different knowledge area criterion (1 a
—e).




COMPETENCY: TECHNOLOGY
General Education

Guiding Principle:

The integration of appropriate technology competencies and skills support the mastery
of content of general education. The use of technology should never suppress content
or diminish the rigor of general education courses.

Definition of technology competency:

Ability to select and apply contemporary forms of technology to solve problems or
compile information

Criteria

1. Information Acquisition:
» Conceptually understand available networking tools (e.g. web search engines,
web sites), select, discriminate and evaluate sources for credibility and
appropriateness.

2. Application:
» Achieve a familiarity with contemporary technology that allows a student to
identify which technologies are useful and/or appropriate.

3. Analysis:
» Use appropriate technology to analyze information or data as required in a field

of study.

4. Synthesis:
* Integrate information or data from a variety of sources to form a position or

present a point of view.

5. Communication:
» Use current technology as a venue for information sharing (e.g. post a web

page).

6. Evaluation:
» Determine which technologies apply to the task, understand the limitations of
those technologies and know how to combine technologies effectively.

02/26/2002



COMPETENCY: WRITTEN COMMUNICATION
Criteria apply to all general education courses that develop written competency
(not course specific)

Guiding Principle:

Learning to write is a complex process that takes place over time with continued
practice and informed guidance. While qualified writing professionals help
students learn writing skills and knowledge of writing conventions, written
communication competency is developed as students apply this knowledge
across the curriculum. The statements below describe the level of competency in
expository writing that students develop and refine in the general education
curriculum.

Definition:
The ability to write clearly and concisely.
Criteria:
1. Information Acquisition
* Find, select, and synthesize information from appropriate primary and
secondary sources.
2. Application
* Apply knowledge of syntax, grammar, punctuation and spelling in writing
assignments.
» Use appropriate vocabulary, formats, and documentation for papers and

other writing tasks.

3. Analysis
» Critique own and others’ work.

4. Synthesis
* Integrate own ideas with those of others.

5. Communication
» Convey a primary theme or message in a written text.
» Use a variety of research tools, including current technological resources.

6. Evaluation

» Clarify ideas and improve the quality of a written paper by using feedback.

See Communication Content Criteria for course-specific criteria.

02/26/2002
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TOPIC: REPORT ON OUT-OF-STATE INSTRUCTION

PREPARED BY: ANDREW BRECKEL I11

SUMMARY

The Commission holds statutory responsibility to approve instruction offered out-of-state
beyond the seven contiguous states. By action of the Commission in 1986 the Executive
Director may act for the Commission to approve or deny requests from governing boards
for approval of courses and programs to be offered by their institutions. This agendaitem
includes instruction that the Executive Director has certified as meeting the criteria for
out-of-state delivery. It is sponsored by the Board of Regents of the University of
Colorado and the Trustees of The State Colleges.

BACKGROUND

Prior to 1983, instruction out-of-state was offered at will by Colorado institutions,
primarily through the Extended Studies Program, but an Attorney General opinion of July
3, 1980, concluded that there was no authorizing legislation and out-of-state programs
were discontinued. In 1983, the General Assembly enacted legidlation that authorized
non-state-funded out-of-state instruction but also required governing board approval.
When the instruction is beyond the contiguous states, Commission approval isrequired as
well.

At its meeting of May 2, 1986, the Commission delegated authority to the Executive
Director to determine when out-of-state instruction beyond the contiguous states
complies with statutory requirements. In June 1986, the Commission received the first
notification of out-of-state instruction certified by the Executive Director. Additiona
approved out-of-state instruction is reported to the Commission as it is received and
reviewed.

ACTION

The Executive Director has approved the following out-of-state instruction.

The Trustees of The State Colleges of Colorado has submitted a request for out-of-state
instructional programs, delivered by Adams State College.

ED 589: Modern Conceptsin Coaching Football to be offered in Nevada from
February 8-10, 2002.

Ed 589: Personality Profiles, Impact on Learning to be offered in Wailuka,
Hawaii from June 17-21, 2002.
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Ed 589: Highly Effective Kids to be offered in Wailuku, Hawaii from June 24-
28, 2002.

Ed 589: Creating Classroom Climates for the Whole Child to be offered in
Wailuku, Hawaii from July 8-12, 2002.

Ed 589: Teaching the Reluctant Learner to Succeed in School to be offered in
Wailuku, Hawaii from July 15-19, 2002

Ed 589: Working Successfully with Parents to be offered inWailuku, Hawaii
from July 22-26, 2002.
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Appendix A

STATUTORY AUTHORITY

The Commission is given responsibility for approval of out-of-state instruction beyond the
contiguous statesin C.R.S. 23-5-116.
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