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AGENDA

Meeting Objectives

P20 Partnership Members will:

_)

_)
_)

Share regional team strategy and progress, learn what other teams have started, and
collaborate to merge documents by engaging in discussion, addressing questions, and
building connections.

Learn strategies to address issues and challenges facing their region

Capture list of any emerging opportunities and connections between the project and the
practices or policies that currently exist in classrooms/programs/district/state higher
education systems, etc.

Work with a rich mix of content experts from the state, a facilitator and members of their
regional teams to do some short- and long-term planning and identification of resources,
responsibilities, and third-party advocates

Identify clear next steps to ensure that their regional efforts and communications planning
will continue to evolve after the Summit

8:30 am Breakfast and Registration Table Opens

Attendees pick up folders, badges and enjoy breakfast and coffee or tea

9:00 am Welcome, Introductions and Agenda Review

Welcome by the Colorado Department of Higher Education
Shelly Valdez and Kate Mahar, Institute for Evidence-Based Change (IEBC)

9:20 am Work Plan - Moving from Benchmarks to Delivery

IEBC

11:00 am Break and Transition to Small Group Work

Teams will begin work across regions
Colorado Faculty Advisory Council Business Meeting begins

11:30 am Box Lunches Available

Teams and CFAC meeting participants may select best time to break and pick up
lunches and return to meeting rooms
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Breakout Meetings Continue...teams take afternoon break as needed
3:30 pm Planning Ahead
Teams will shift to a specific “next steps” conversation to determine what they
plan to do over the next week, month and six months
3:45 pm Large Group Debrief - Compare Notes and Now What?

4:30 pm Convening Concludes

Immediately following the Summit the CCCS is hosting a student art gallery showcase and
reception. We have been cordially invited to attend if you wish!
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