Admission and Transfer Policy Review
Task Force and Advisory Board meeting
September 14, 2012
Building 697, Room 100 B&C
Colorado Community College System
1061 Akron Way, Denver, CO 80230

TASK FORCE MEETING
Meeting Goals:
 Develop a shared understanding of where we are in our process and progress to date so
that we can move forward as a team
 Come to agreement on a decision making model
 Come to agreement on a draft set of core values that will be used to guide the policy
revision process so that the work can be anchored
 Establish a list of bold ideas and emerging considerations
8:45 am

Refreshments

9:00 am

Welcome
Introductions
Agenda and Outcomes
Review Ground Rules

Discuss and Decide
 Decision Making Model
 Goals confirm
 Values
11:30 am

Policy revision elements under review

Noon

Working Lunch

1:00 pm

Joint meeting with Advisory Board (over for agenda)
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ADVISORY BOARD AND TASK FORCE MEETING
Meeting Goals:
 Review where we are in our policy review process
 Develop a shared understanding of where we are going
 Confirm the decision making model
 Confirm the core values
 Share and receive feedback on the list of bold ideas and emerging considerations
1:00 pm

Welcome
Updates
Introductions
Agenda and Outcomes

1:45 pm

Policy Process Updates

2:00 pm

Review and Discuss Agreement Model

3:00 pm

Policy Revision of elements under review

4:00 pm

Plan for Communication “Heroes”

4:45 pm

Next steps
Evaluation

5:00 pm

End

The mission of the Department of Higher Education is to improve the quality of, ensure the
affordability of, and promote access to, postsecondary education for the people of Colorado. In
pursuing its mission, the Department of Higher Education will act as an advocate for the
students and institutions of postsecondary education and will coordinate and, as needed,
regulate the activities of the state’s postsecondary education institutions.
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